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Course descriptive

This ISO 56000 Innovation Management Fundamentals training course provides a
comprehensive overview of the ISO 56000 family of innovation management standards.

It covers the fundamental concepts and principles of innovation management as outlined in
the ISO 56000 standards. Participants will explore the potential benefits that the ISO 56000
family can bring to an organization, such as improved innovation efficiency, organizational
agility, and competitive advantage. The course includes activities and discussions that help
participants think about how to apply the ISO 56000 standards within their own organizations.
Additionally, it equips participants with the skills needed to advocate for and implement
innovation management practices at a practitioner level.

Pedagogical objectives

This course will enable you to:

+ Gain a thorough understanding of the ISO 56000 family of innovation
management standards

« Improve efficiency innovation within your organization

« Enhance organizational agility and gain a competitive advantage

+ Foster a culture of innovation

+ Learn key innovation management principles and concepts

« Understand a common innovation language to facilitate better collaboration

+ Engage in practical activities to explore the application of ISO 56000 standards
in your organization

Skills to be acquired

Upon completion of this course, you will be able to:

+ Identify different types of ISO standards and their applications

« Explain what innovation management is and its importance to an organization

» Describe the concept of an innovation management system and its potential benefits
+ Understand the background of the ISO 56000 family

+ Identify key terms and definitions used in the ISO 56000 family

» Recognize the key concepts, principles, and structure of the ISO 56000 family

+ Identify common barriers organizations face when innovating

» Provide effective feedback that contributes to a process improvement approach within an
organization, driving process effectiveness and efficiency
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Targeted audience

This course is ideal for business leaders, innovation managers/directors, quality and process
improvement professionals, and product managers/developers who are interested in learning
about the ISO 56000 innovation management standards and the benefits they offer. It is also
suitable for those who wish to foster a culture of innovation within their organization.

Prerequisites

There are no formal prerequisites for this course.

Duration

1 day - 7 hours

Pedagogical, technical and framing means

Course materials including:

+ Introduction to the training, detailed program and security assignments

+ Course presentation, theory and activities/ role plays

* Answers to the activities

+ Videos

+ Additional documents, distributed during the sessions, to use for the activities
+ Attendance sheet to be signed

Assessment specifics

» Questionnary to assess the knowledge at the end of the training

» Customer survey
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What is included?

+ Course materials, provided electronically
*+ Letter of attestation

« Official certificate

Agenda - Day 1

Time Subject

09:00 Welcome and introductions
Course aims, objectives and structure
Overview of ISO 56000 standard family
Innovation management principles
Standards in the ISO 56000 family
Innovation Management System (IMS)
Innovation process
Realizing value from innovation

17:00 Course review and summary

*These training modules are eligible to the subsidizing by the public institutions in France (OPCO).
**Each delegate receives a training convention after the enrollment.

***pPlease note that for the public sessions, you have until 48h before the start of the course to confirm
your enrollment. For the in-house sessions, the deadline would be of two weeks prior to the start of the
course.

****Should you be in a disabled situation, please contact us and indicate what details should be taken
into account.

You can contact us on training.france@bsigroup.com or 01 89 79 00 40.
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