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Businesses are becoming more aware of the environmental implications of their operations, 
products and services. Increase long-term profitability with an internationally recognized EMS 
that will continue to benefit you in the future. Implementing a framework based on ISO 
14001:2015 allows your organization to reduce environmental impacts and increase operating 
efficiency. This can help you cut waste, prevent pollution and save resources.
Gain the required skills to conduct a base-line review of your organization’s current position 
and implement the key principles of ISO 14001:2015. Using a step-by-step approach, you’ll 
learn how to develop an implementation plan, create necessary documentation, monitor your 
EMS and achieve continual environmental improvement.

Course descriptive

• A typical framework for implementing ISO 14001:2015 following the PDCA cycle
• Considering key concepts and requirements of ISO 14001:2015 from an implementation 

perspective
• Implementing key concepts and requirements of ISO 14001:2015
• Specific documented information requirements of ISO 14001:2015
• Using gap analysis to conduct a baseline review of your current system.

Pedagogical objectives

• Identify key benefits to your organization from implementing an effective EMS 
• Develop a plan and determine the resources required for the implementation  
• Apply good practice to the implementation using proven tools and techniques
• Implement a system that considers socio-economic needs and environmental conditions
• Provide products and services that consistently meet customer and regulatory 

environmental requirements.

Skills to be acquired

Anyone involved in the planning, implementing, maintaining, supervising or auditing of 
an ISO 14001:2015 EMS.

Targeted audience
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You should have a good knowledge of ISO 14001:2015 and the key principles of an EMS. If not, 
we strongly recommend you attend our ISO 14001:2015 Requirements course.

Prerequisites

Course materials including : 
• Introduction to the training, detailed program and security assignments 
• Course presentation, theory and activities/ role plays 
• Answers to the activities 
• Videos 
• Additional documents, distributed during the sessions, to use for the activities 
• Attendance sheet to be signed 

Pedagogical, technical and framing means 

2 days – 14 hours

Duration

• Questionnaire to assess the knowledge at the end of the training 
• Customer survey

Assessment specifics

• Course materials, provided electronically 
• Letter of attestation 
• Official certificate

What is included?
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Agenda

Day 1

Time Topic 

09:00 Introductions

Overview of course structure and learning objectives

Implementation process

Understand the context of your organization

Documented information requirements

Baseline gap analysis and Task/Gantt chart

Leadership

Planning :

• Significant aspects and impacts

• Compliance obligations

• Risks and opportunities

• Actions

17:00 Wrap up Day 1
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Day 2

Time Topic 

09:00 Welcome back and review of Day 1

Support

Operation

Controls

Performance evaluation:

• Compliance evaluation

• Internal audit

• Management review

Improvement

Integration – High Level Structure diagram

Course review and final questionsImplementation feedback to management

17:00 Wrap up Day 2

*These training modules are eligible to the subsidizing by the public institutions in France (OPCO);

**Each delegate receives a training convention after enrolment. 

***Please note that for the public sessions, you have until 48h before the start of the course to confirm 
your enrolment. For the in-house sessions, the deadline would be two weeks prior to the start of the 
course. 

****Should you be in a disabled situation, please contact us and indicate what details should be taken 
into account. 

*****You can contact us on training.france@bsigroup.com or 01 89 79 00 40.

mailto:training.france@bsigroup.com
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