Internal audit
solutions

Build trust and accelerate progress




Building trust

Our solutions enable you to
build trust and strengthen
creditability by:

« Helping you understand and
mitigate risk

« Combatting the largest risks on
your risk register, such as ESG,
digital trust, and health safety
and well-being.

« Taking the pressure off through
internal audits

* Navigating the complex internal “Restoring trust is key to societal stability”
environment -Edelman’s Trust Barometer 20221

@ ‘Edelman Trust Baramoter, Edelman, edelman.com, March 2023 March 2023 © 2024 BSI GI’OUp ’ StrICtly Confidential « All nghts Reserved


https://www.edelman.com/trust/2022-trust-barometer
https://www.edelman.com/

Mitigate risks around ESG activities?

Report progress on your ESG goals
and accelerate progress

Our solutions provide insights that

help you:

As of 2020, 88% of Organizations with 88% of consumers * Mitigate your risks
publicly traded the highest employee will be more loyal to a .
companies, and 67% satisfaction had ESG company that Unlock opportunities

. o I .
of prlvat.ely owned scores 14% higher sup!Jorts social or . Demonstrate transparency
companies, had ESG than the global environmental
initiatives in place average issues

@ 2 Business leaders say their companies are falling short in meeting environmental, social and governance goals, Forbes, forbes.com, February 2021



https://www.forbes.com/sites/edwardsegal/2021/02/10/survey-business-leaders-say-their-companies-are-falling-short-in-meeting-environmental-social-and-governance-goals/?sh=24aa373762f5
http://forbes.com/

Mitigate risks related to digital security

Build digital trust

Our solutions independently
assess your existing and
required controls, and they

88% of data breach Cybersecurity risks A hacking attack he|p your board to
incidents are directly are the 8th most occurs every 39

linked to employee significant global seconds® understand and address
mistakes3 risk (Global Risks evolving digital risks.

Report 2022, by the
World Economic
Forum)*

5 Study: hackers attach every 39 seconds, A. James Clark School of Engineering, University of Maryland, eng.umd.edu, February 2007

3 Just why are so many cyber breaches due to human error?, Security today, securitytoday.com, July 2022
4 Global risks report 2022, World Economic Forum, weforum.org, January 2022


https://securitytoday.com/articles/2022/07/30/just-why-are-so-many-cyber-breaches-due-to-human-error.aspx
http://securitytoday.com/
https://www.weforum.org/reports/global-risks-report-2022/digest
http://weforum.org/
https://eng.umd.edu/news/story/study-hackers-attack-every-39-seconds
http://eng.umd.edu/

Mitigate risks related to health and safety

Build a culture of trust

Our solutions help ensure
your organization puts
people first. This helps you

Effective health and Globally, an People at high-trust

safety management estimated 12 billion companies report: 74% to create a culture of trust
reduces incident working days are less stress, 106% more .
rates by over 20%* lost every energy at work, 50% and achieve long-term

higher productivity,
13% fewer sick days,
76% more engagement
and 40% less burnout?®

year to depression
and anxiety’

organizational resilience.

8 The neuroscience of trust, Harvard Business Review, hbr.org, February 2017

6Do Management System Standards Indicate Superior Performance?, Harvard Business School, hbs.edu, November 2022
7 Mental health at work, World Health Organization, who.int, September 2022


https://www.hbs.edu/ris/Publication%20Files/22-042Nov2022_7853ac2b-4a27-440a-b679-43089f660e63.pdf
http://hbs.edu/
https://www.who.int/news-room/fact-sheets/detail/mental-health-at-work#:%7E:text=Globally%2C%20an%20estimated%2012%20billion,workers%20with%20mental%20health%20conditions.
http://who.int/
https://hbr.org/2017/01/the-neuroscience-of-trust
http://hbr.org/

Gain control

Our experts and tools can help you
unlock opportunities and demonstrate
transparency.

By working as your trusted partner, we
can enable greater agility and resilience
SO you can create a truly collaborative
internal audit programme that builds
trust.

@

BSI can help mitigate your risks by:

@ Making all your auditing data easily accessible
—J ) and readable

Compiling audit findings from programmes,
locations, and projects through one central

tracking tool

7 Creating uniform metrics that can be used across
00U | your organization to drive business improvement
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Your tailored solution

We developed our solutions to help
organizations like yours, across the
range of industry sectors and sizes of
organizations.

As your partner, we can create a fully
tailored solution that delivers risk-
based and continuous assurance.

One that provides management insights
that are meaningful, and business
improvements that build trust and
accelerate progress.

@




Our approach

We use the BSI Connect platform to power your solution

First, we partner to
understand your
strategic objectives,

risks and risk appetite

@

Then, we define best

practice by establishing
audit tools,
competencies and
deliverables, aligned to

meet your needs

a

Next, we collect your
data and measure it

against best practice

© 2024 BSI Group *

a'd

Finally, we provide tailored,
risk-based and continuous
insight at the depth and
pace of your choice across
multiple sites and
geographies, accommodating

for local language and culture

Strictly Confidential « All Rights Reserved



@ Connect

Empowering your internal audit programme is our
BSI Connect tool which enables auditors to collect,
analyze and review data. With this insight you can:
« Drive business improvement

« Uncover opportunities

» Build trust

« Accelerate progress

BSI Connect lets auditors compile audit findings
from programmes, locations, and projects in one
central tracking tool.

With it you can create uniform metrics across your
organization and provide easily accessible data
and insights to drive business improvements that
are measurable and tangible.
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A trusted partner

For more than 120 years, we have helped organizations
like yours to achieve their goals. To grow sustainably while
balancing the need for profit with the needs of the
planet and its people.

We bring together leading thinkers, innovators, and
practitioners to create best practice standards and
regulatory frameworks.

We offer you the structure, expertise and innovation to
deliver positive change across your organization.

We would like to be your partner in progress, and provide
an internal audit solution that is tailored to your needs.

@
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@

BSI Group Philippines, Inc.
15th Floor Jollibee Tower,

F. Ortigas Jr. Road,

Ortigas Business Center,
Pasig City 1605, Philippines.
+63 2 8539 0330

bsigroup.com/en-PH



https://www.bsigroup.com/en-PH/
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