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Strive for greater than 99% 
efficiency with Lean Six Sigma
Lean and Six Sigma are the gold standard 
methodologies for eliminating waste and process 
variation. They are relied on to drive efficiency and 
improve quality across millions of organizations 
worldwide.

Designed to benefit both individuals and businesses, 
Lean and Six Sigma can be utilized separately or in 
combination (as Lean Six Sigma) to reduce costs and 
add value through continual innovation and 
improvement.

Our Lean, Six Sigma, and Lean Six Sigma courses are 
designed to help learners build the knowledge and 
skill-set to apply these methodologies in real-life 
scenarios.

Get in touch:
training@bsigroup.com | 0345 086 9000 © 2025 BSI. All rights reserved.

https://www.bsigroup.com/en-GB/forms/general-enquiry/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-collateral-0624


In essence, Lean addresses needs related to efficiency and cost reduction, Six Sigma focuses on quality and 
consistency, and Lean Six Sigma combines both to deliver comprehensive and sustainable process improvements 
that enhances customer satisfaction.
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What is Lean, Six Sigma, and Lean Six Sigma?
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Lean is a methodology that creates 
value by minimizing resource use 
and waste through continuous 
innovation.
It focuses on customer values, 
identifying and resolving problems; 
fostering action to address issues.
Organizations practicing Lean adapt 
well to change, driven by systematic 
and ongoing learning.

Six Sigma reduces process variation 
and enhances them by adhering to 
customer-defined quality standards. 
It identifies defect causes, and 
measures performance.
As part of Total Quality Management, 
it uses statistical methods to cut 
costs and enhance quality.
It builds a skilled infrastructure, 
employing the Define, Measure, 
Analyze, Improve, Control (DMAIC) 
approach.

Lean Six Sigma combines the 
strengths of Lean and Six Sigma to 
create a framework for operational 
excellence for  waste reduction, 
efficiency, quality improvement, and 
variability reduction.
It helps organizations achieve higher 
customer satisfaction, reduced 
operational costs, and improved 
process performance, making them 
more adaptable and competitive in a 
constantly changing business 
environment.



Who can benefit from Lean Six Sigma?
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Who should attend the courses?
BSI Lean Six Sigma courses and 
qualifications can help professionals 
from operators to senior leadership 
working in:
• Quality management, assurance 

or control
• Process, reliability, operations 

and project management
• Finance and commercial 

management
• Engineering, auditing and 

analysis

What industries can benefit?
A range of industries rely on Lean Six 
Sigma training and certification to 
help improve their productivity, 
efficiency and customer satisfaction. 
This includes, but isn’t limited to:
• Manufacturing
• Food & retail
• Healthcare
• Supply chain & logistics
• Business process outsourcing
• Finance
• Built environment
• Energy
• ICT
• Transport & mobility

“Six Sigma training has given me 
the chance to look at work 
situations differently and better, it 
has allowed me to teach or share 
this with people in the company.”
Recent BSI course attendee

© 2025 BSI. All rights reserved.



Lean Six Sigma Awareness
Foster a culture of continual improvement and enable your workforce to learn how Lean Six Sigma can help 
achieve this. This 40-min eLearning helps your teams understand the essentials and the role they can play.

Lean Six Sigma courses
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Keep your business processes lean, 
drive efficiency and boost customer 
satisfaction in the process.

Lean Foundation
Gain an understanding of what Lean is and how it 
can benefit your organization.

Lean Practitioner
Learn a simple and effective approach to 
identifying and removing waste in processes, 
increasing speed and efficiency of operations.

Lean Leader
Translate Lean project benefits to situational 
environments, identifying issues that affect quality, 
cost, and delivery, and designing improvements.

Organizational Change Practitioner
Learn the approaches of change management 
that are used to affect continual improvement.

Organizational Change Leader
This course empowers leaders to drive sustainable 
improvements aligned with organizational 
objectives and industry standards.

Lean Six Sigma White Belt
Learn the history of Lean Six Sigma, and how the 
tools, methods, and roles can help you meet your 
objectives.

Lean Six Sigma Yellow Belt
Learn problem solving, root cause analysis, and 
corrective actions (a requirement of ISO 9001).

Lean Six Sigma Foundation Green Belt
Learn the approaches of Lean and Six Sigma that 
are used to affect continual improvement (a 
requirement of standards such as ISO 9001).

Six Sigma Green Belt 
Discover the powerful Six Sigma Green Belt 
analytical and technical tools that can be applied 
to your operational improvement projects.

Six Sigma Black Belt
Learn the analytical and technical tools that can be 
applied to operational improvement projects.

Earn a BSI qualification in Lean, Six Sigma 
or combined, validating your expertise.

https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-awareness-on-demand-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-foundation-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-white-belt-introduction-to-lean-six-sigma/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-yellow-belt-structured-problem-solving/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-foundation-green-belt/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-green-belt-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-black-belt-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424


Professional Lean Six Sigma Qualifications

Professional Six Sigma Qualifications

Professional Lean Qualifications

Combine courses to earn a BSI Qualification
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Whether you’re looking to adopt 
separate Lean or Six Sigma 
methodologies, or do both 
simultaneously, our Lean Six Sigma 
qualifications are designed to 
progress you through each 
competency level seamlessly.
BSI qualifications help you build 
your knowledge in a logical 
progression, whilst validating your 
skills along the way.

Enhance your Lean Six Sigma 
competence: Drive 
operational excellence and 
deliver exceptional results.

Advance your career:
Solve complex problems and 
drive business results with Six 
Sigma expertise.

Unlock your Lean potential: 
Gain the knowledge and skills 
to drive continuous 
improvement at every level.

Get in touch:
training@bsigroup.com | 0345 086 9000 © 2025 BSI. All rights reserved.



The BSI Certified Lean Six Sigma Qualification Pathway
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Lean Six Sigma 
White Belt

1-day course

Lean Six Sigma 
Yellow Belt

1-day course

Lean Six Sigma 
Foundation 
Green Belt

+ Exam

3-day course

Organizational 
Change 

Practitioner

+ Exam

1-day course

Six Sigma
Green Belt

+ Exam

3-day course

Organizational 
Change Leader

+ Exam

1-day course

Six Sigma 
Black Belt

+ Exam

4-day course

Organizational 
Change Expert

+ Exam

1-day course

Six Sigma 
Master Black 

Belt

+ Exam

TBC

Project
Lean Six Sigma 

Green Belt

Project
Lean Six Sigma 

Black Belt

Project
Lean Six Sigma 

Master Black BeltThis guide is interactive!
Click on the courses learn more.

Available as a combined 5-day course

Get in touch:
training@bsigroup.com | 0345 086 9000

Lean 
Practitioner

+ Exam

3-day course

Lean
Leader

+ Exam

4-day course

Lean
Expert

+ Exam

4-day course

© 2025 BSI. All rights reserved.

Join a pathway based on your prior knowledge.
Our courses and qualifications recognize prior learning.

https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-white-belt-introduction-to-lean-six-sigma/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-yellow-belt-structured-problem-solving/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-foundation-green-belt/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-green-belt-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-black-belt-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-combined-white-yellow-foundation-green-belt-introduction/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424


The BSI Certified Six Sigma Qualification Pathway
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Lean Six Sigma 
White Belt

Lean Six Sigma 
Yellow Belt

Lean Six Sigma 
Foundation 
Green Belt

Organizational 
Change 

Practitioner

Six Sigma 
Green Belt

Organizational 
Change Leader

Six Sigma 
Black Belt

Organizational 
Change Expert

Six Sigma 
Master Black 

Belt
+ Exam

1-day course 1-day course 3-day course

+ Exam

1-day course

+ Exam

3-day course

+ Exam

1-day course

+ Exam

4-day course

+ Exam

1-day course

+ Exam

TBC

Project
Six Sigma Green 

Belt Project

Project
Six Sigma Black 

Belt Project

Project
Six Sigma Master 
Black Belt Project

This guide is interactive!
Click on the courses learn more.

Available as a combined 5-day course

Get in touch:
training@bsigroup.com | 0345 086 9000 © 2025 BSI. All rights reserved.

Join a pathway based on your prior knowledge.
Our courses and qualifications recognize prior learning.

https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-white-belt-introduction-to-lean-six-sigma/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-yellow-belt-structured-problem-solving/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-foundation-green-belt/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-green-belt-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/six-sigma-black-belt-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-six-sigma-combined-white-yellow-foundation-green-belt-introduction/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424


The BSI Certified Lean Qualification Pathway
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Organizational 
Change 

Practitioner

Organizational 
Change Leader

Lean 
Leader

Organizational 
Change Expert

Lean
Expert

Lean 
Foundation

+ Exam

1-day course

+ Exam

1-day course

Lean 
Practitioner

+ Exam

3-day course

+ Exam

1-day course

+ Exam

4-day course

+ Exam

1-day course

+ Exam

4-day course

Project
Lean Practitioner 

Project

Project
Lean Leader 

Project

Project
Lean Expert 

Project

Get in touch:
training@bsigroup.com | 0345 086 9000

This guide is interactive!
Click on the courses learn more.

© 2025 BSI. All rights reserved.

Join a pathway based on your prior knowledge.
Our courses and qualifications recognize prior learning.

https://www.bsigroup.com/en-GB/training-courses/organizational-change-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/organizational-change-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-leader-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/forms/request-a-quote/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-foundation-training-course/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424
https://www.bsigroup.com/en-GB/training-courses/lean-practitioner-iso-18404/?utm_campaign=uk-as-train-lg-os-ot-mpd-mp-brochure-0424


Access flexible learning in a format 
that works for you.

We understand that people learn 
in different ways, so we’ve devised 
a range of delivery formats to suit 
all needs.

Whether you prefer learning at 
your own pace through distance 
learning or enjoy the challenge 
and interaction in classroom-based 
learning – we can provide a format 
you will be comfortable with.

Live online training
Learn from the comfort of your home, for 
convenience

On-demand eLearning
Self-paced, online, available 24/7 – for 
complete flexibility

Classroom-based training
Convenient location and dates, in-person 
with like-minded learners

In-house training
In-person or online, adapted to your 
organization’s needs

Learn in a way that works for you
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Why choose the BSI Academy?
When choosing your learning 
partner, it’s important to consider 
content quality, expertise, 
experience, flexibility, impact and 
value. We aim to exceed all of these 
and more.

Unrivalled standards
We’re a trusted brand for expertise. 

We pride ourselves on the high-
quality work we deliver. All our 
materials are developed and 

updated by subject matter experts, 
ensuring the highest quality.

Best-in-class tutors
Our 9.34/10 rated tutors deliver 

inspirational learning, bringing the 
subject to life, increasing knowledge 
retention and practical application.

BSI Qualifications
Use our qualification grow and 

validate competency, supporting 
career goals, and be best-prepared 

to achieve your objectives.

Depth of expertise
Our dedicated experts stay attuned 
to global market trends, updating 
courses to reflect the landscape.

From the source
As the UK national standards body, 

we’ve helped shape top ISO 
standards. With BSI, you’ll learn 
from the source of the standard.

Flexible learning
Whether you prefer learning in-
person, online, on-demand or 

blended – we can help.

© 2025 BSI. All rights reserved.
Get in touch:
training@bsigroup.com | 0345 086 9000 12



“The tutor was very good. Explained 
theories well, gave good examples, 
allowed people to question and really 
knew the subject matter and has lived it.”

Lean Six Sigma course delegate

“The course met all of our expectations, 
and we will be booking a further course 
for other members of our team.”

Lean Six Sigma course delegate

“I’ve been able to support one of our 
unstable branches through the Lean Six 
Sigma approach, improving operations to 
help them recover after enduring losses 
for so many years.”

Lean Six Sigma course delegate

What our learners say:

© 2025 BSI. All rights reserved.

Our impact last year:

80+
new courses developed, 
growing our portfolio to over 
450+ courses

6,000 
BSI Qualifications were 
awarded to learners

28,000+
learners accessed our
high-quality courses

9.43/10
was our average tutor 
competency rating

“The trainer has a long-standing practical 
experience that was demonstrable in his 
delivery, this helped and he was able to 
competently adapt to any situation.”

Lean Six Sigma course delegate
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Get in touch
Our team can help you identify the best 
courses and qualifications to enhance your 
skills, expand your knowledge, and achieve 
your goals.

Visit bsigroup.com/training

Email training@bsigroup.com

Call +44 345 080 9000

© 2025 BSI. All rights reserved. 14
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