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Housekeeping

Å During the webinar, all participants 
will be on mute

Å If you'd like to ask a question during 
the presentation, please use the 
chat function

Å We have time allocated at the end of 
the session for a Q&A

Å This webinar is being recorded, and a 
copy of the recording will be sent 
after the session
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Roxanne Fisch
Partner, Sydney

Roxanne, Partner (Workplace and Safety), Hamilton Locke is recognised by the 
Law Society of NSW as an Accredited Specialist in Employment & Industrial Law. 
In 2022, Roxanne was recognised by the Legal 500 Asia Pacific in employment 
and workplace relations.

Roxanne has significant experience in employment law, work health and safety, 
industrial relations and litigation, having worked at international law firms, 
specialist employment practices as well as in -house for a national construction 
company. Roxanne brings diverse experience to her role, having also spent five 
years practicing law in London.

wƻȄŀƴƴŜΩǎ ŎƻǊŜ ŦƻŎǳǎ ƛǎ ƻƴ ŀŎƘƛŜǾƛƴƎ ŎƻƳƳŜǊŎƛŀƭƭȅ ǎǳǎǘŀƛƴŀōƭŜ ƻǳǘŎƻƳŜǎ ŦƻǊ ƘŜǊ 
clients within the complex legislative framework governing their workplaces. 
Roxanne has advised many employers on both contentious and non -contentious 
employment and safety matters ranging from regulatory compliance, 
discrimination, harassment and safety claims, through to workplace 
investigations, psychosocial hazards and transfer of business. Having assisted 
clients across industries navigate many years of regulatory changes, Roxanne 
remains resolute on ensuring her clients are provided with complete risk 
coverage and best practice solutions.

+61 420 912 017
roxanne .fisch@hamiltonlocke.com.au  

Recognition, 2022

mailto:roxanne.fisch@hamiltonlocke.com.au
mailto:roxanne.fisch@hamiltonlocke.com.au
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Setting the Scene 

AUS & NZ49.6 million people worldwide are subject to 
modern slavery 

Forced labour accounts for 27.6 million of 
those in modern slavery and forced marriage 

for 22 million

Countries where modern slavery is most 
prevalent ς North Korea, Eritrea, Mauritania, 

Saudi Arabia, Turkey

Across the Globe 

41,000  people 

living in modern 
slavery in AUS

8,000  people 

living in modern 
slavery in NZ

In 2024 -25, the 

AFP received 420  

reports of human 
trafficking and 
modern slavery

AUS & NZ are 
placed among 

countries with the 

lowest 
prevalence 

both in the region 
and globally.

Increase of 10% 
from 2023 -24 and 

double  the 

number reported 
5 years ago

Walk Free, Global Slavery Index (2023); Australian Anti -Slavery Commissioner (2025)
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Modern Slavery

Modern slavery takes many forms and is known 
by many names, including: 

The worst 
forms of 
child labour

Forced labour

Servitude

Human 
trafficking

Debt 
bondage

Deceptive recruiting for 
labour or services Forced 

marriage 

In all its forms, it is the systematic removal of a 
ǇŜǊǎƻƴΩǎ ŦǊŜŜŘƻƳ ς to accept or refuse a job, to 
leave one employer for another, or to decide if, 
when, and whom to marry ς in order to exploit 
them for personal or commercial gain.

Why does it matter?

Å Human Rights - Modern slavery strips people 
       of their freedom and basic human dignity.

Å Economic Issue ς forced labour generates US$236 
billion in illegal profits annually, distorting markets 
and undercutting legitimate businesses.

Å Business Risk - Identifying and addressing 
modern slavery risk protects reputation, 
strengthens supply chains, and adds business 
value.

- Australian Anti -Slavery Commissioner (2025)
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Legal Framework: Commonwealth Reporting Requirements

The national Modern Slavery Reporting 
Requirement under the Modern Slavery Act 
2018 (Cth ) requires reporting entities to prepare an 
annual Modern Slavery Statement covering the 
preceding 12 -month reporting period and 
submitting it to the Attorney -DŜƴŜǊŀƭΩǎ 5ŜǇŀǊǘƳŜƴǘΦ

Entities must comply with the Modern Slavery 
Reporting Requirements if they have a 
consolidated revenue of at least AUD$100 million 
over the 12 -month reporting period  and are either:

a) Australian entities during the reporting 
period; or

b) Foreign entities carrying on business in 
Australia during the reporting period.

Modern Slavery Statements are available to the 
public via the Modern Slavery Statements Register.

No financial penalties for failing to report.

. Identify the reporting entity.

. 5ŜǎŎǊƛōŜ ǘƘŜ ŜƴǘƛǘȅΩǎ ŎƻǊǇƻǊŀǘŜ ǎǘǊǳŎǘǳǊŜΣ ƻǇŜǊŀǘƛƻƴǎΣ ŀƴŘ 
supply chain

.

.
Describe the risks of modern slavery practices within the 
reporting entity's operations, supply chains, and any entities 
under its ownership or control

.

.

Describe the actions taken by the reporting entity and any 
entities under its ownership or control to evaluate and mitigate 
modern slavery risks (including due diligence and remediation 
processes)

.

. Describe the methods employed by the reporting entity to 
gauge the effectiveness of these actions

.

. Describe the consultation processes with any owned or 
controlled entities

.

. Provide any additional information deemed relevant.

Mandatory Reporting Criteria
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The Modern Slavery Act 2018 (NSW) commenced on 1 January 
2022 following harmonisation with the Commonwealth 
framework.

The NSW Act created new due diligence and reporting 
obligations  for certain public entities in NSW.

Å Government agencies and councils must include in their 
annual reports a statement of steps taken to ensure procured 
goods and services were not the product of modern 
slavery .

Å State -owned corporations not captured under the 
Commonwealth Act may voluntarily make modern slavery 
statements  under the Commonwealth Act ς once opted in, 
the obligation cannot be revoked for that reporting period. 
They must also ensure procured goods and services are not 
the product of modern slavery.

Establishment of NSW Anti -slavery Commissioner  
responsible for overseeing public sector compliance 
and broader anti -slavery efforts.

¢ƘŜ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ ƎŜƴŜǊŀƭ ŦǳƴŎǘƛƻƴǎ ƛƴŎƭǳŘŜΥ

Å advocating and promoting action to combat 
modern slavery

Å making recommendations and providing 
information, advice, education and training about 
action to prevent, detect, investigate and 
prosecute offences involving modern slavery

Å monitoring reporting concerning risks of modern 
slavery occurring in supply chains of government 
agencies

Å monitoring the effectiveness of legislation and 
governmental policies and action in combating 
modern slavery and

Å raising community awareness of modern slavery.

NSW's Approach to Combating Modern Slavery
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Non -Compliance & Offences
While there are no criminal or civil penalties in the Commonwealth or NSW Modern Slavery Acts for 
failure to comply with reporting requirements , various provisions are directed towards organisational 
compliance.

Modern Slavery Act 2018 (Cth)

The Minister for Home Affairs may:

Å ask an entity to explain their failure to comply with 
the Act within 28 days

Å require an entity to take specified remedial action
Å ǇǳōƭƛǎƘ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ ŜƴǘƛǘȅΩǎ ŦŀƛƭǳǊŜ ǘƻ 

comply on the Modern Slavery Statements Register

Modern Slavery Act 2018 (NSW)

Åthe listing of any Government agency or State -owned 
corporation on the public register the NSW Anti -
slavery Commissioner is obliged to maintain

Åbeing evaluated in the Anti -ǎƭŀǾŜǊȅ /ƻƳƳƛǎǎƛƻƴŜǊΩǎ 
annual report to Parliament

Commonwealth and NSW modern slavery offences  are set out in the following legislation:

Crimes Act 1900 (NSW)
Å e.g. Section 93AB Slavery, servitude and child forced 

labour

Human Tissue Act 1983 (NSW)
Å e.g. Section 32 Trading in tissue prohibited
 

Criminal Code Act 1995 (Cth)
Å e.g. Sections 270.3, 270.5 and 270.6A Slavery, 

servitude and forced labour offences. 

Migration Act 1958 ( Cth)
Å e.g. Section 245AD(1) Allowing an unlawful non -

citizen to work in breach of a work -related condition
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The Human Rights Law Centre's evaluation of the Modern Slavery Act 
2018 (Cth), prepared in November 2022, found that the Act is failing to 
drive effective corporate action, principally because:

Å it is a disclosure -based regime  that requires only the publication of 
a report rather than meaningful change; and

Å it lacks  both an appointed regulator and a robust enforcement 
framework leaving compliance reliant on market forces such as 
consumers, investors, and civil society operating largely on a pro 
bono basis. 

In practice, a significant number of entities are neither technically nor 
substantively compliant, improvements to reporting are occurring at a 
staggeringly slow pace, and even technically compliant companies can 
satisfy the law through a tick -box approach that permits them to turn a 
blind eye to worker exploitation. 

This is illustrated by the case of Ansell , ranked #1 in the gloves sector for 
ƳƻŘŜǊƴ ǎƭŀǾŜǊȅ ǊŜǇƻǊǘƛƴƎΣ ŀƴŘ Іс ƛƴ ǘƘŜ IǳƳŀƴ wƛƎƘǘǎ [ŀǿ /ŜƴǘǊŜΩǎ 
overall assessment, yet facing legal action in US courts brought by 
former factory workers in Malaysia alleging exploitative conditions far 
broader than anything disclosed. 

They demonstrate that a strengthened MSA with due diligence 
requirements, regulatory oversight, and direct remedy pathways for 
workers is urgently needed.

Limitations on the MSA Regime 
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Recent Changes: Australian Modern Slavery Law Reforms

Australian Government Media Release ς 16 July 2026 

Å The Australian Government will introduce a new criminal offence 
where companies with an annual consolidated revenue over $100 
million fail to prevent modern slavery in their supply chains. 

Å A defence  will be available to companies that can demonstrate 
they took reasonable steps to prevent modern slavery, ensuring 
businesses with adequate processes in place are afforded 
appropriate protections.

Å Upcoming consultation will inform the details of the proposed 
offence and enforcement options, including consideration of a 
deferred prosecution agreement scheme and remedies for 
victims. 

Å The Government intends to introduce civil penalties and 
associated enforcement powers to address non -compliance with 
existing obligations under the Modern Slavery Act. 

Å The reforms will be complemented by practical guidance and 
education initiatives to assist companies in identifying, managing, 
and remediating modern slavery risks in their supply chains.

άThe proposed changes will introduce 
greater accountability , leveling the 
playing field for the majority of Australian 
businesses already doing the right thing έ

ά!ǳǎǘǊŀƭƛŀƴǎ ǊƛƎƘǘƭȅ ŜȄǇŜŎǘ ǘƘŀǘ ǘƘŜ 
products they buy are not made on the 
back of modern slavery, which is why the 
Albanese Government is delivering a 
legislative framework with teeth έ 

- Attorney General, The Hon Michelle Rowland 
MP
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Supply Chain Management

Australian and New Zealand companies 
can be exposed to modern slavery risks 
through their supply chains, particularly 
where products and services are sourced 
from or offshored to low -cost countries 
where labour protections are limited or 
entirely absent. 

Businesses should undertake ongoing 
due diligence to identify, prevent, and 
address modern slavery risks across their 
supply chains. This would require 
companies to show that they are taking 
credible, ongoing steps to prevent 
modern slavery, proportionate to their 
size, sector and risk profile.

Where harm has 
occurred, act to 
provide or enable 
remedies to affected 
workers, and report 
transparently on 
outcomes  and 
lessons learnt . 

Remediate and 
Report

Continuously 
measure and 
monitor the 
effectiveness of 
supply chain 
interventions .

Identify where 
commitments are 
being upheld and 
where improvement 
is needed to inform 
ongoing sourcing 
decisions.

Track Effectiveness

Drawing on the 
findings of the 
supply chain Risk 
Assessments and 
investigations, make  
principled, ethical 
decisions about 
how to respond.

Weigh commercial 
considerations 
against human 
rights obligations, 
ensuring that the 
dignity and safety of 
workers is prioritised.

 

Prevent and 
Mitigate Harm

Conduct a Risk 
Assessment across 
suppliers, sourcing 
regions and product 
categories. 

Focus on high -risk 
sectors and low -cost 
sourcing countries. 

Where risks are 
identified conduct 
targeted 
investigations to 
build an accurate 
picture of conditions 
throughout the 
supply chain.

Identify and Assess 
Risks 

Raw materials    Ą      Manufacturer  Ą      Storage       Ą        Distributor Ą      Corporation        Ą     Consumer 
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Case Study: Ansell Limited 

The 2025 Incident: MediCeram, Malaysia

In September 2025, Australian glove -maker Ansell Limited became 
the subject of a formal complaint lodged with the federal Treasury by 
international labour activist Andy Hall, alleging that over 220 
Bangladeshi migrant workers at its Malaysian supplier, MediCeram, 
had suffered serious abuses of fundamental worker and human 
rights. MediCeram manufactures the ceramic hand -shaped moulds 
used in Ansell's glove production process.

The alleged abuses included wage theft, forced labour and debt 
bondage, as well as the deportation of workers who complained 
about their treatment. 

Å Debt bondage - the workers paid fees of about $US5,200 each to 
recruiters in Bangladesh, leaving them in debt bondage.

Å Wage theft - months of unpaid wages and overtime, prompting 
industrial action in March 2025.

Å Passport confiscation and failure to renew work visas.
Å Overcrowded accommodation - six workers housed per room.
Å Retaliation  - approximately 33 workers who raised complaints 

were sacked and deported.

Ansell investigated MediCeram and other ceramic -former suppliers 
earlier in the year and identified a number of issues that did not meet 
international labour standards or comply with the supplier code of 
conduct.

The 2022 Incident: Brightway Group, Malaysia 

Three years earlier, Ansell faced legal action in the 
United States alongside Kimberly -Clark Corporation, 
with both companies named as defendants in a 
class action filed by 13 Bangladeshi migrant workers. 

The complaint alleged that both companies 
knowingly profited from forced labour at Brightway 
Group, a major Malaysian glove manufacturer and 
key supplier to both defendants, where workers 
endured debt bondage, passport confiscation, 
violent retaliation for striking, and grossly 
overcrowded living conditions. 

Migrant Worker Rights Activist, Andy Hall had 
repeatedly warned both companies of the forced 
labour at Brightway prior to the filing yet both 
continued purchasing from Brightway until US 
Customs and Border Protection issued an import 
ban against the company in December 2021. 

Claims were brought under the Trafficking Victims 
Protection Reauthorization Act for forced labour, 
trafficking, unjust enrichment, and negligent 
supervision.

ɆAnsell's due diligence measures failed to prevent the 
forced labour and retribution by termination ɇ

- Andy Hall (Migrant Worker Rights Activist)
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Practical Measures to Mitigate Modern Slavery Risks

Understand the Risks of Modern Slavery 

and scrutinize supply chains 

Conduct supply chain network mapping and 

risk assessment. 

Things to consider: 

ÅWhat is modern slavery? 

ÅHow could our business be affecting 

people negatively? 

ÅWhat are our high -risk areas?

Perform due diligence and take action to 
address risks

Using a human rights due diligence approach, 
a business can map its direct operations and 
supply chains across modern slavery risk 
factors.

Things to consider: 

ÅHow can we address the root causes of 
modern slavery? 

ÅWhat do we need to do to prevent adverse 
impacts?

ÅWhat strategies do we have in place to deal 
with suppliers that do not meet standards?

Develop modern slavery policies that will 

influence ethical decision -making in sourcing 

suppliers

Review and update policies, procedures and trading 

terms and draft new instruments where required. 

Things to consider: 

ÅWhat messages and conduct expectations are we 

sending to our suppliers?

ÅWhat screening processes do we have in place for 

assessing our suppliers?

ÅWhat assurances are we requiring from those 

suppliers?

Build Engagement and Collaborate 

Businesses should consider clearly communicating 

their modern slavery risks, policies and actions 

throughout the organisation, and embedding respect 

for human rights and zero tolerance for modern slavery.

Things to consider: 

ÅWho in our business needs to learn more about 

modern slavery? 

ÅConsider aligning codes of conduct, policies and 

programs with training and awareness programs.

Update and Review

While reporting entities are required to produce a 

modern slavery statement every year, addressing 

modern slavery should be an ongoing process and 

should not be limited to only those businesses that 

meet the reporting thresholds. 

Things to consider: 

ÅWhat were our actions, and were they effective? 

ÅWhat did we learn?

ÅHow can we strengthen protections for people?

31 2

4 5





Who is Sedex?
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A member -based  organisation  that  provides  a standardised  and 
scalable  way for  organisations  to share, identify  and manage  
global  supply  chain risk around :
ÅLabour  standards
ÅOccupational  health  & safety standards
ÅEnvironmental standards
ÅEthical standards

http://www.sedex.com/
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http://www.sedex.com/


Some ANZ members



What is Sedex?

ÅA platform that saves time and money by reducing workload 
and duplication through a standardised risk assessment 
framework.
ÅA data exchange to facilitate scalable risk assessment.
ÅA member organisation that helps people understand ESG risk 

and drive improvement.
ÅProvides support to members to build capacity.
ÅRequires permission for all data sharing. Nothing visible by 

default.
Sedex is not a certification. There is no pass or fail.



How does it work?

Suppliers share 
information about their 
business practices with 

multiple buyers

Auditors upload 
audits, documents 

and photographs on 
behalf suppliers

Buyers manage all 
their supplier data in 

one place, run reports 
and assess risks



Why does this matter?



Driving the trend
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ÅGovernment targets and commitments.
ÅGeopolitical pressure
ÅMandatory supply chain disclosure legislation.
ÅIncreasing public interest and awareness.
ÅStock exchange requirements for listed entities.
ÅCapital markets and lenders incorporating ESG 

requirements.
ÅSupply chain resilience post COVID.
ÅBrands cascading requires to suppliers.

http://www.sedex.com/


Legislative Trends



Responsible sourcing legislation map Updated July 2026

In force Adopted / coming Proposed Guidance

Jurisdictions shown

In force

US, Canada, Mexico; UK, France, 
Germany, Norway, Switzerland, 
Australia
Adopted / coming

EU CSDDD, forced-labour ban and 
EUDR phased in

Proposed / consulting

New Zealand and South Korea bills; 
UK and Australia reforms

Guidance

Japan HRDD guidelines

Global direction: transparency reporting Ÿmandatory due diligence Ÿ import controls

Map is indicative: status is simplified, applies only to selected regimes, and depends on company thresholds and implementati on 
dates.

Sources include official EU, national government/regulator and parliamentary sources; not legal advice.
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International pressure

http://www.sedex.com/
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Increasing scrutiny 
by regulators

http://www.sedex.com/
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This is not theoretical ς 
real world evidence
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ATA IMS ξ November 2021

http://www.sedex.com/
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ATA IMS ξ August 2025

http://www.sedex.com/
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So how does Sedex help?
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ÅShare information with over 100,000 organisations globally to 
reduce administrative burden. Reduces duplication
ÅControl who manages and has access to this information.
ÅCreate brand equity around ESG by leveraging disclosures.
ÅWin business with global firms looking to diversify their sourcing.
ÅGet an independent assessment of your management systems 

which could generate savings and efficiencies.
Å50% of NCs globally relate to health and safety ξ which could 

have an impact on your business. Harm to workers. Lost morale 
and productivity. Fines and regulatory action. Insurance claims. 
Lost production. Risk is holistic in nature.

http://www.sedex.com/
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Reduce Duplication and support disclosures

Over 10% of all statements 
reference Sedex

http://www.sedex.com/


How does SMETA help?



The leading global social audit standard
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sedex.com

http://www.sedex.com/
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