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Where are you in your journey to BIM maturity?
No matter what stage you are in your BIM journey, BSI’s suite of BIM solutions are designed 
to move your organization forward. Complete the assessment below to find out what 
solutions would be applicable for you at your current stage of BIM maturity.



Your BIM self-assessment checklist
The following checklist has been designed to help you understand your organization’s current stage 
of BIM maturity. Based on your end score, you will be given actionable next steps for how to move 
forward on your BIM journey through training, assessments or BSI Kitemark Certification.

Please fill in the checklist below, and your maturity results will be provided.

1

2

3

4

5

BIM principles
I understand the principles of BIM and what 
it aims to achieve.

BIM Framework
I have read and understand my organizations BIM 
requirements as per the ISO 19650 Framework.

Internal BIM ‘champions’
There is at least one individual within my organization who 
could be described as a subject matter expert for BIM.

Executive understanding and commitment
There are advocates at an executive level who both 
understand the principles of BIM and are willing to 
commit time and budget to its implementation.

Yes No
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BIM processes
We are currently developing BIM processes 
within my organization.



6

7

8

9

10

BIM maturity
We have established robust BIM processes 
within my organization.

IT/Software
The right IT systems and software options are 
already in place to use BIM at my organization.

BIM use
We have applied our BIM process to at least one 
project within my organization.

Staff training
Myself and my colleagues have received  
up to date BIM staff training.

Yes No
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Your BIM self-assessment checklist

BIM expertise
We have ensured that all personnel working on 
BIM are adequately qualified. 



11

12

13

14

15

Continual development
We have a culture of continuous feedback within my 
organization so are actively reviewing the performance 
of previous and current BIM projects.

Business as usual
We routinely apply BIM to all projects 
as business as usual.

BIM across the full asset lifecycle
We support the adoption of BIM utilized in our  
projects beyond our delivery phase where possible.

Benefit realization
We have seen demonstrable evidence that BIM is 
improving the way in which we deliver our projects.

Client support
We support our clients and supply chain to maximize 
the effectiveness of BIM. Clients and members of my 
organization’s global supply chain are well informed 
about BIM and its importance within the sector.

Yes No
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Snapshot of BIM maturity scores

0-7 points

Begin with our BIM 
Training Courses 
to solidify your 
foundational knowledge 
and practical skills in 
managing BIM projects.

8-10 points

Consider a BSI Gap 
Assessment to align  
your current practices  
with future goals,  
enhancing performance 
through standards.

11-15 points

Pursue BSI Kitemark 
Certification to distinguish 
your projects and confirm 
your organization’s status 
as a certified industry-
leader in BIM.
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Your next BIM move… 
BSI BIM Training Courses.

Based on your organization’s BIM maturity score, we’d recommend 
enrolling your team on one of our dedicated BIM training Courses. 
Developed in conjunction with leading industry consultants and 
trends, our BIM training courses provide the most relevant and 
up-to-date information in the market. You’ll learn how to effectively 
manage information across all stages of your construction projects. 

Wherever you are on your journey, whatever your role, we have a 
course to help you be more efficient at what you do.  
Visit bsigroup.com to find out more.

0-7 points
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https://www.bsigroup.com/en-GB/products-and-services/training-courses-and-qualifications/
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Your next BIM move… 
BSI Gap Assessment.

Based on your organization’s BIM maturity score, you may 
benefit from a BSI Gap Assessment. A Gap Assessment provides 
you with a method of assessing your current situation against 
future goals. Typically, this is based on using recognized 
standards to improve your organization’s performance.

Following a Gap Assessment, you’ll have information to act  
upon to take your BIM maturity to the next level, preparing  
you for Kitemark Certification. Visit bsigroup.com to find  
out more. 

You may also consider enrolling in BIM training.

8-10 points
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https://www.bsigroup.com/en-GB/capabilities/kitemark/
https://www.bsigroup.com/en-GB/products-and-services/training-courses-and-qualifications/


© 2024 BSI. All rights reserved. 9

Your next BIM move… 
BSI Kitemark Certification.

Based on your organization’s BIM maturity score, you may  
be ready to achieve BSI Kitemark Certification.

In a competitive market, the BSI Kitemark enables you to 
differentiate your BIM projects and demonstrate your position as 
a market leader. During this process, we also assess your delivery 
of projects to contract requirements, your measurement and 
monitoring of client satisfaction against the delivery of a project, 
and the management of your supply chain, or your role within it. 
Visit bsigroup.com to find out more and start your application.

11-15 points
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https://www.bsigroup.com/en-GB/products-and-services/assessment-and-certification/product-certification/building-information-modelling-bim-certification/
https://www.bsigroup.com/en-GB/capabilities/buildings-and-construction/iso-19650-building-information-modelling-bim/
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