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Introducing a new service to optimize performance at no extra cost

Make the most of your management systems in a way that's currently
unique to our business. BSI Excellerator is designed to give you insight into
your business that will accelerate the performance of your management
systems, and allow you to benchmark this performance against other
organizations in your sector. It works by combining information you
provide and our audit findings to optimize the way you operate. And
together we can help your organization achieve its full potential.

Performance Risks

What is BSI Excellerator?

BSI Excellerator is an in-depth report that analyses the way your
management systems are performing. The report is unique to your company
and gives you an invaluable resource with which to measure your

management systems performance.

We take information you provide about the level of benefits you feel

your systems are delivering and benchmark this data against similar
organizations in your sector — drawing from our extensive audit database.
And because this database is electronic and spans all industries and
organizations of all sizes, we can collate accurate and detailed

information quickly.



How does it work?

We carry out an initial assessment to collect the information. Our expert
auditors can even benchmark internal performance by measuring
management systems across different sites if your organization spans

a number of locations. We can then produce a company average that
empowers you to identify areas where performance is peaking and where
there are opportunities to improve it. And we can help you establish
progress with further assessments that take place regularly, depending
on your size, location and needs.
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What are the benefits?

We provide insight into the management systems in place across your entire
organization as well as how you compare to your sector. This means we can
spot internal and industry trends, combining performance assessment with
an analysis of risks that may hold you back. And with this knowledge to
hand you can make strategic decisions to prevent and reduce these risks.
You can also make relevant changes based on identified areas of lower
performance — or help higher performing systems to stay that way. BSI
Excellerator maps out clear paths for improvement, even if you are doing

well, and shows you how you can do even better.
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What happens next?

Our work doesn't stop at delivering the report. We can support you in
developing your management systems through training, self assessment
tools, information services, product testing service, audit management
software and much more. Your report will provide all the information you
need to choose the improvements you want to make. And we will continue
to monitor your management systems over time, tracking how the actions

you take drive business performance.

Why BSI?

We do more than just check standards; we invent them and set them.

Our 60,000 certified customers trust us and the service we deliver as
one of the world's largest and most experience certification bodies. We've
audited thousands of management systems applying the same standards
to each so we can genuinely benchmark performance. And we work in
partnership, continuing to support you once our training, audits or reports
are delivered — working with you to make excellence a habit because
nothing says confidence like a BSI mark.
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