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Bsi Training Methodology

Learning from
Facilitator

10%

* Training
= Facilitating

= Modeling

bsi.

Learning from
other

20%

Group discussion
Coaching
Mentoring

On the job training

Learning from
Experience

70%

= Making Case Study/Role Play others
= Observing others

= Seeking feedback on the Case Study/Role Play
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® BSI's Training Method ‘

Mindset Skillset Toolset
QO (]
nll
Forming new awareness, more Develop your competencies Provide methods and tools
open to “different” based on knowledge and to help students achieve

perspectives experiences their goals




Training Outcome

e Trd nén thuyét phuc han /Be more persuasive.

e Khién ngudi khac nhd thong diép cua minh lau hon/Make their message become
more impressive with others.

e Tu tin han trong giao ti€p/Be more confident in communication.

e Giao ti€p chinh xac, ro rang/ Communicate clearly and concisely. :

e Hiéu va tudng tac tét hon véi ngusi xung quanh/Interact better with others people

e Phat huy si'c manh tiém thdrc trong giao ti€p/ Prove their subconscious mind /n~

communication. _ Y
. Ung?gyng DISC dé hoan thién kha nang giao ti€p/ Apply DISC for effective =
communication "

Enhancing Communication Effectiveness With Interactive Two-

way Communication Program
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TRAINING CONTENT METHOD

Module 1: Giao Tiép Trong Cong Viéc & Trong Kinh Doanh / Business Communication

« Tam quan trong cua giao ti€p / The importance of communication skills

« Nhan dién giao ti€p thanh cong, giao ti€p that bai/ What is successful communication? » Sharing and interaction by
~ « Y . _ Trainer
+ Nhung rao can trong giao tiep/Communication barriers . Case Study and Role Play

« Xay dung hinh anh, tu duy va tam thai cia ngudi giao ti€p tot/ Image, mindset, attitude
of a good communicator

Module 2: Cach Xac Pinh Tinh Cach Giao Tiép Tuwong Ung Bang Ky Thuat DISC/ How To Realize Other People By
DISC Techniques

« DISC — Nam bat tam ly tinh cach hanh vi cta d6i phuang/ Capture the opponent's

behavioral hol
ehavioral psycnoiogy « Sharing and interaction by

 Giao ti€p theo DISC la nhu thé nao/ What is DISC communication? Trainer

Disc Test

« Nhan dién tinh cach ctia ban qua bai test DISC/ Identify your characteristics by DISC Test )
« Practice and Roleplay

« L0 trinh giao ti€p theo tinh cach cla ban/ What is your Communication Style?
 Giao ti€p gay anh hudng dén doi phuang/How to influence people by Communication
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NOI DUNG/TRAINING CONTENT PHUONG PHAP/METHOD

Module 3: Ky Thuat Tao Thién Cam/ Build Rapport

. Ky thuét sir dung I6i ndi, giong diéu va ngdn ngil hinh thé phan chiéu déi phucng dé tao
thién cam/ Build the rapport with mirroring and matching technigues

o Ky thuét sir dung hai tha, tir ngit, va hé thdng dai dién gidc quan bén trong dé 18y long tin ¢ Sharing and interaction by
Trainer

ngudi doi dién/ Use breath, internal representation to build trust. - Case Study and Role Play

« Phat hién tin hiéu doi phuong da that su cd thién cam vdéi minh/ Identify others’ use of
word to identify their internal representation

Module 4: Ky Thuat SU Dung Ngon Ngir / Word technique

- Nhitng mé hinh ngdn ngu gitp khich Ié, dong vién, gay anh hudng manh, tich cuc dén déi
phuong/Language nzode/ing in motivating, inspiring, positive influence others. - e s AR by

« Ky thuat THEO va DAT trong IGi n6i va cach dung tu dé di vao tiém thirc doi Trainer

phuong/Pacing and leading technigue. » Case Study and Role Play

« Ky thuat dat cau hoéi dé to6 y quan tam va xac dinh y dinh that su’ cia doi
phuong/ Questioning technique.
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NOI DUNG/TRAINING CONTENT PHUONG PHAP/METHOD

Module 5: Ngon Ngir Hinh Thé&/Body language

- Nhitng cuchi thudng gdp trong giao tiép va cach xac dinh ngdn ngu hinh thé ‘clia d6i
« Interaction and practice
phucng/ Body language in daily communication and how to dentify other body language. >

« Nhirng cuchi nén tranh/Body /anguage to avord.

Module 6: Ba Bu'dc Giao Tiép Hiéu Qua/Three Steps In Communication

Case Study/Roleplay
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Contact Information

Name: Huy Pham
Cell Phone: 0938025552
Email: MinhHuy.Pham@bsigroup.com
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