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The challenges faced during 
certification were gathering 
information in order to 
compile processes for each 
department. One of the main 
challenges was documenting 
all of the processes and 
procedures, much of what 
was stored in their heads and 
formalizing the processes 
was very time consuming. 
However, they were able to 
simplify much of their work 
by creating easy to 
understand flow charts that 
clearly explained the way 
each process is intended to 
work and how it will be 
measured. 

Implementation Process 

Siemens subsidized the 
facilitator to assist them with 
the certification process. 
With the facilitator they 
compiled the processes for 
each department. An 
employee attended internal  
auditor training, which 
enabled them to carry out 
internal audits throughout 
the organization. This 
allowed them to review the 
changes and take any 
corrective action prior to the 
1st stage of BSl's audit. The 
only other challenge was 
helping staff understand why 
they were implementing ISO 
9001, and why it played a 
critical role in the success of 
the company. 

Benefits of certification 

By implementing ISO 9001, 
the management system has 
provided a structured 
framework to monitor and 
improve the company's 
performance. It has helped 
them to assess all processes 
and to identify what needs to 
be the focus in the future. 
They are more credible than 
their competitors when it 
comes to tenders due to their 
ISO 9001:2015 certification. 

In 2009, Neledzi was awarded 
the National Golden Services 
Award in Retail Large 
Category and in 2010 South 
African Council of Shopping 
Centers Star Award. 

"Attaining the ISO 9001:2015 
certificate was my dream from 
the start in 1998. For the past 
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21 years, Neledzi has been 
developing business processes 
to achieve this goal. I am of 
the view that an ISO 9001 
certification is an excellent 
tool for consistent business 
practices, it is also a 
confidence booster to our 
employees and clients, to 
�now that Neledzi is operating 
in an orderly manner at all 
times. 

It was important to note that 
our operating procedure have 
been audited, verified and 
certified by an international 
certification organization like 
BSI. We are very excited as a 
company to be the recipient of 
such a prestigious ISO 
Certificate, this will boost our 
marketing strategies for our 
organization going forward." 
Mr Makhubela, CEO. 

... making excellence a habit:" 




