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Total Productive Maintenance (TPM): Key To Production Effectiveness / Duy tri hiéu sudt téng thé: Chia khéa hiéu Quality Officer for Textile & Garment / Chuyén vién quadn ly chdt lvgng cho nganh DEt My ............cccoveveeeeereeveeennn. 16
JIPC NGNG SUGT .....eveeveeeeeeeeeeeeeeeeee ettt ettt et et et et et et et eseeaeebeeteebe b et ensesseseessebeebeesessensensenseseeseebeetebensensensessereesas 15 BSI Certified: Quality Manager for Textile and Garment/ Nha qudn ly chdt lwong cho nganh Dét may (BSI cép chiing
Effective PDCA Management & Deployment Techniques / Ky thudt trién khai va Quan ly PDCA hiéu qug ................ 15 T ) S 16
Setting Key Performance Indicator / Thiét IGp chi sé do ldng két QUG hoat dONG .........ceeveveeeeeeeeeeeeeeeeeeeeeenes 15 QA/QC skills / K§ ndng Gidm st vl Ki€m SOGt CRGE ILGING ........c.ocveueeeeerereeeeeeeeeeeteeeeteeee et ereete e sse st eneene e 16
Balance Scorecard / HE thANg thé €M CON DONG...........cooveueeeeeeeeeeeeeeeeeeeeeeee ettt sttt saeneasesenas 15 SOft SKills /| K NAnG MEM...........coueuiirmniinnimnssmnsssmsssisssmmsssmsssssssisssssssssssssssssmssstsssssnsssnssssnsssnnssnns 16
Management & Soft Skills | Quan Ly & KY NANg ME&M ....ccccuiiiiiimimmmmmmmmssmmmmimmmmssssssssesmmmmmssssssssssessnnnnnnnnssssnns 16 Train The Trainer / Do tao kY NANG HUAN TUYEN .......viviieieeeeceeeeee ettt et ettt eve et eteete st e se s eneeneas 16
Management / QUAN LY .ic.uiiieiimeeirmnssrrssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnsssssnnssssnnssssnnsss 16 Effective Delegation and Motivation Skills / K§ ndng Uy thac hiéu qua va Tao dONg IWC ...cveverveeeceeeeeeeeeeeee e 16
Project Management / QUGN LY DU G ........c.eecueeeeeeeeeeeeeeee et eeteeeeeeeeeeaeeeaeesaeeeseeeteseseseaeeeseesseesseesssesssesnsesnseenseenseensens 16 Planning & Organization Skills / Ky ndng T6 chirc va Hoach dinh CONG VIBC......c..ouvevieviieicieeeeeeeeeeeeeeete et 16
BSI Certified: Quality Manager / Nha qudn ly chét Iurgng (BSI clp chitng NRGN).........covvviiiiiieiniiniiisisiine 16 Employee Evaluation & Situational Leadership Skills / K§ ndng Danh gia va Linh dao theo tinh hudng...........cco........ 16
Quality Officer for Construction Industry / Chuyén vién qudn ly chdt luwgng cho nganh X@y dung ..o, 16 Leadership SKills / K§ NENE LANN G20 ........c.coieveiieeriicieiicie ittt eae et b s sae s s s sesanes 16
BSI Certified: Quality Manager for Construction Industry / Nha qudn ly chét lwong cho nganh Xdy dung (BSI cép SUPErVISOr SKills / KJ NANE GIAM SAL ......veveeiveieieeieiecie ettt sttt b b s bbb bbb bbb st s s s sans 16
Lol 104 0T I 0] oL [ ) U UUTRPINE 16

o
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Performance | Nang Luc

» A A A O 0 )
OUR DA 0
/] 0

IS0 9001 Quality Management System | Hé Thong Quan Ly Chat Lugng ISO 9001:2015
ISO 9001:2015 Awareness / Nhan thuc ISO 9001:2015 1 22 12 18 20
ISO 9001:2015 Awareness and Implementation / Nhdn thuc va Thuc hanh 1SO 9001:2015 3 9~11 24~26 16~18
ISO 9001:2015 Awareness and Internal Auditor / Nhdn thuc va Panh gia vién ndi bo ISO 9001:2015 3 12~14 20~22 8~10 19~21 7~9 14~16
Basic requirements for measurement and methodology to meet the requirements of clause 7.1.5.2, ISO 9001:2015 / Gac 5 9~10 1415 21n22
yéu cdu co ban vé do luong va cach thuc dap ung yéu cdu cua diéu khoan 7.1.5.2, ISO 9001:2015
IRCA/CQI Certified: ISO 9001:2015 Lead Auditor / Panh gia vién trudng HTQL Chat lugng ISO 9001:2015 5 13~17 16~20 11~15 15~19 21~25 23~27
Integrated Management System | HTQL Tich hop
Integrated Management to PAS 99 Implementation / X8y dung va Ap dung HTQL tich hob theo PAS 99 2 26~27 20~21 19~20
Internal Audit according to ISO 9001:2015, ISO 14001:2015 / Danh gid ndi bd HTQL Tich hop theo 1SO 9001:2015 & ISO

2 20~21 15~16 27~28 8~9
14001:2015
Internal Audit according to ISO 9001:2015, ISO 14001:2015, & ISO 45001:2018 / Danh gid néi bd HTQL Khoa dao tao Tich 3 9eiil 994 2830 04-Feb
hop ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018
Lead Auditor training course according to ISO 9001:2015, ISO 14001:2015, & ISO 45001:2018 / Hanh gid vién trudng HTQL c 20~24 24n28
Tich hop Chat luong, Moi truong & An toan stc khde nghé nghiép theo 1SO 9001:2015, ISO 14001:2015 & ISO 45001:2015

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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IATF 16949 Automotive | Cong Nghiép San Xuat Xe Hoi

IATF 16949:2016 Implementation / Xay dung va Ap dung HTQL Chét lugng IATF 16949:2016 2 27~28 23~24

IATF 16949:2016 Internal Audit / Danh gia ndi bo theo IATF 16949:2016 2 19~20 8~9 10~11 26~27

IATF 16949:2016 Awareness and Internal Audit / Nhan thuc va Banh gia ndi bo theo IATF 16949:2016 4 17~20 6~9 24~27

5 Core Tools according to IATF 16949:2016 / 5 cong cu kiém sodat, cai tién, va quan ly theo IATF 16949:2016 4 25~28 11~14 24~27 22~25
Potential Failure Mode and Effects Analysis (FMEA) / Phan tich sai hdng va tac dong cia no 1 16 19 8 22 11 20

Statistical Process Control (SPC) Training Course / Kiém soat quéa trinh bang phuong phap théng ké 3 30/3~1/4 17~19 21~23

Measurement Systems Analysis (MSA) / Banh gia hé thong do ludng 1 12 15 21 9

Advanced Product Quality Planning (APQP) and Control Plan Methodology / Cach thirc hoach dinh tién ti€én vé chat lugng 1 16 20 ”7 1

san pham va K& hoach kiém soat

Production Part Approval Process (PPAP) / Quy trinh phé duyét phan san xuat 1 12 10 15

ISO 17025:2017

ISO 17025:2017 Implementation / Xay dung va Ap dung 1SO 17025:2017 2 13~14 21~22 24~25 12~13

ISO 17025:2017Awareness & Internal Auditor / Nhan thirc va Banh gia ndi bo 1SO 17025:2017 2 19~20 25~26 17~18 9~10
ISO/IEC 20000-1:2018

ISO/IEC 20000-1:2018 Requirements / Cac yéu cdu cua ISO/IEC 20000-1:2018 1 27 12 16

ISO/IEC 20000-1:2018 Implementation / X3y dung va Ap dung ISO/IEC 20000-1:2018 2 18~19 29~30

ISO/IEC 20000-1:2018 Internal Auditor / Panh gia ndi bg ISO/IEC 20000-1:2018 2 23~24 29~30

IRCA/CQI Certified: ISO/IEC 20000-1:2018 Lead Auditor / Panh gia vién truong ISO/TEC 20000-1:2018 5 25~29 23~27

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.

https://www.bsigroup.com/en-VN/ | S6 dién thoai cta ching toi: +84 (24) 3762 1170 | Info.HaNoi@bsigroup.com Tré vé trang Muc luc
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Medical Devices | Thiét Bi Y Té

COURSE | KHOA HOC

ISO 13485:2016
ISO 13485:2016 Implementation / Xay dung va ap dung ISO 13485:2016 2 19~20 9~10 26~27
ISO 13485:2016 Awareness & Internal Auditor / Nhan thifc va Banh gia noi bo ISO 13485:2016 3 15~17 20~22 26~28 18~20

BS EN ISO 14971:2012 Risk Management for Medical Devices Introduction / Quan ly va Banh gia rui ro doi vdi thiét bi y té€
theo BS EN ISO 14971:2012

IRCA/CQI Certified: ISO 13485:2016 Lead Auditor / Danh gia vién trudgng 1SO 13485:2016 5 22~26 23~27

2 20~21 14~15

Risk | Rui Ro

COURSE | KHOA HOC

IS0 45001 Occupational Health & Safety Management System | HTQL An toan & Sic khoe Nghé nghiép

ISQ 45(201:2018 Introduction /,LegaAI documents related to occupational health / 1 20 16 29 -8

Gidi thiéu I1SO 45001:2018/ Gidi thiéu cac van ban phap ly lién quan dén suc khoe nghé nghiép

I1SO 45001:2018 Implementation / X3y dung vé Ap dung HTQL an toan suc khde nghé nghidp theo ISO 45001:2018 3 23~25 17~19 28~30 21~23
145500 04]5:(;%1]5018 Awareness & Implementation / Nhan thuc va Thuc hanh HTQL An toan suc khoe nghé nghiép theo ISO 3 20~22 25027 15017 21~23 93~25
ISO 45001:2018 Lead Implementer / Thuc hanh chuyén séu theo ISO 45001:2018 — BSI chung nhén 5 23~27 24~28

ISO 45001:2018 Awareness & Internal Auditor / NAdn thuc va Panh gid ndi bo theo ISO 45001.:2018 3 26~28 22~24 8~10 19-21 11~13

ISO 45001:2018 Migration and Implementing Changes / Thut hanh cdc thay déi theo ISO 45001:2018 2 18-19 26~26 29~30 21~22
il;gg\]/;g]f;ertlfled: ISO 45001:2018 Lead Auditor / Banh gia vién truong HTQL An toan suc khoe nghé nghiép theo ISO 5 13017 20~24 27031 19023 14~18

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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Others of OHS | Khéa Khac Cia An Toan Sirc Khée Nghé Nghiép

OH&S Hazards Identification and Risk Assessment / Nhdn dién méi nguy va Panh gid rdi ro 2 9~10 22~23 17~18 7~8
Incident, Accident Investigation and Report / Diéu tra bdo cado tai nan, su’ co 2 14~15 29~30

HSE Officer /| Chuyén vién HSE 3 13~15 23~25 11~13 20~22 14~16 16~18

HSE Manager (BSI Certified) / Nha quén ly HSE 5 13~17 23~27 11~15 20~24 14~18 16~20
Managing OHS for Supervisor / Quan ly OHS danh cho Quan déc, T6 trudng 3 13~15 5~7 18~20

HSE & Labour management / Quan ly HSE vao lao déng trong doanh nghiép 4 18~21 19~22

Contractor Management / Quan ly Nha thiu phu 2 20~21 2425

Safety Training according to 44/2016/ND-CP / Pdo tao vé an toan theo Nghi dinh 44/2016/ND-CP Inhouse course as per request from the company/ T6 ch(ic theo nhu ciu cutia doanh nghiép

ISO 22301:2012

ISO 22301:2012 Introduction / Gidi thiéu ISO 22301:2012 1 16 18
ISO 22301:2012 Implementation / X8y dung va ap dung ISO 22301:2012 2 21~22 26~27
ISO 22301:2012 Internal Auditor / Banh gid vién ndi bg 1SO 22301:2012 2 29~30 26~27

IS0 31000:2018

Mastering risk assessment and optimizing risk management based on ISO 31000 and IEC/ ISO 31010 / 3 20722 97~99 53~35 25.27
Nam viing danh gid rdi ro va téi uts hda quan Iy rdi ro dua trén ISO 31000 va IEC / ISO 31010 15~17
Hazard Identification, Risk assessment and control measures / Nhdn dién méi nguy, danh gid rii ro va cac bién phap kiém . .
. N 3 18~29 28~30
sodt theo luat ATVSLD
Risk assessment to ISO 31000 / Bdnh gid rui ro theo tiéu chudn ISO 31000 2 6~7 15~16 19~21 23~25

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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https://www.bsigroup.com/en-VN/

HOC VIEN DAO TAO BSI - Vietnam

SARE .
- = TR e

Cap nhat thang 10/2019 ; B
By Rovyal Charter

Information Resilience | Bén Virng Thong Tin
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IS0 27001:2013
ISO 27001:2013 Introduction / Gidi thiéu ISO/IEC 27001:2013 1 10 8 6 9
ISO 27001:2013 Implementation / Xdy dung va Ap dung ISO 27001:2013 2 5~6 11~12 15~16
ISO 27001:2013 Awareness & Internal Auditor / Nhdn thic va Banh gia ndi b ISO 27001:2013 2 22~24 5~7 11~13
IRCA/CQI Certified: ISO 27001:2013 Lead Auditor / Banh gid vién trudng ISO 27001:2013 5 20~24 21~25
Others of Information Resilience | Cac Khoa Hoc Khac Vé Bén Virng Thong Tin
ISnTt:)Rductlon to Cloud Security and CSA STAR Certification / Gidi thiéu An ninh dam may va chudng trinh chirng nhan CSA 1 Inhouse course as per request from the company/ T8 chirc theo nhu cau clia doanh nghiép
Auditing Cloud Security for CSA STAR Certification / Danh gia an toan dam may theo chuadng trinh chirng nhan CSA STAR 2 Inhouse course as per request from the company/ T8 chirc theo nhu cau clia doanh nghiép
Risk Assessment in Information Security / Danh gia rui ro trong an ninh thong tin 1 Inhouse course as per request from the company/ T6 chirc theo nhu cau clia doanh nghiép

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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Food | Thuc Phdm
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FSSC & ISO 22000 Food Safety Management System | HTQL An Toan Thuc phdm
ISO 22000:2018 Awareness & Implementation / Nhan thirc va Xay dung ap dung HTQL An toan thuc phdm theo ISO 5 on3 15016 21~22 3n4
22000:2018
ISO 22000:2018 Awareness & Internal Auditor / Nhan thidc va Banh gia ngi b0 HTQL An toan thuc pham theo ISO 3 10~12 68 19~21 25027
22000:2018
Food safety management system (FSMS) Implementing changes (ISO 22000:2005 to ISO 22000:2018) / Thuc hanh cac 5 4o5 24025
thay ddi tir ISO 22000:2005 sang ISO 22000:2018
ISO 22000:2018 FSMS Risked based thinking with HLS / Quan diém quan ly rdi ro cling ciu trdc cp cao theo ISO 5 8n9 778 9~10
22000:2018
ISO 22000:2018 secretary skills for management systems / Nghiép vu thu ky Hé th6ng quan ly theo tiéu chudn ISO 5 1617 67 3nd
22000:2018
IRCA/CQI Certified: ISO 22000:2018 Lead Auditor Training Course / Danh gia vién trudng HTQL An toan thuc phdm theo c 20~24 307 93m27
I1SO 22000:2018
FSSC 22000 Understanding / Hiéu vé FSSC 22000 1 9 6 11 8
FSSC 22000 Implementing the Changes to FSSC 22000 V5 / Xay dung Ap dung nhiing thay déi theo FSSC 22000 Phién ban 1 16 23 27 29
5

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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HACCP & GMP

HACCP Implementation / Thuc hanh xay dung &p dung an toan thuc pham theo HACCP 2 5~6 9~10 12~13
HACCP Awareness & Internal Audit / Nhan thirc va Danh gia ndi bd an toan thuc phdm theo HACCP 3 16~18 24-26 23~25

HACCP Planning and Implementation / Lap ké hoach va Thuc hién HACCP 2 16-17 8~9

Good Manufacturing Practice / Thuc hanh san xuat tot 2 7~8 29~30

Other Safety Food Courses | An Toan Thu'c Pham

Hazard analysis and critical control points CCP / Phan tich mdi nguy va Kiém soat cac diém gidi han CCP 2 26~27 20~21 26~27

Food safety and hygiene audit checklist in restaurants and hotels / Chuong trinh danh gia diéu kién vé sinh an toan thuc

» . . , 2 21~22 13~14
pham nha hang va khach san
Effective Foreign Matter Management in the Food Industry / Quan ly cac vat la mot cach co hiéu qua trong ché bién thuc 1 55 13 10 16
pham
Preventing deliberate attack on food and drink according to PAS:2014 / Phong ngira tan cong cé chi dich thuc pham va do

~ 2 27~28 8~9 21~22

ubng theo PAS 96:2014
Food Safety in Restaurants, nutrition portion / Quan ly an toan thuc pham cho Nha hang, Baon vi cung cap thir an cong 3 13-Nov 29n31 14-16

nghiép.

Calculation of Nutrition for Factory Workers / Thiét ké khau phan dinh duBng cho nha may 2 22~23 15-16

Food Safety Legal and Regulatory Requirements / Gidi thiéu cac van ban phap Iy lién quan dén linh vuc An toan thuc phdm 1 5 16 24

FSPCA Preventive Controls for Human Food (FSPCA & PCQI) / An toan va ki€ém soat phong ngtra trong thuc pham 3 15~17 22~24 15-17 26~28
Effective Food Safety Auditing / Nang cao hiéu luc danh gia vé sinh an toan thuc pham 2 20-21 29~30 7~8

Quality Officer for Food Safety / Chuyén vién quan ly chat lugng an toan thuc pham 3 6~8 24~26

Quality Manager for Food Safety / Nha quan ly chat lugng an toan thuc pham 5 6~10 24~28

Foc‘)d Safety Manager — Hotels and Restaurants Sector / Chuong trinh kiém soat chat lugng danh cho Nha quan ly linh vuc 5 Inhouse course as per request from the company/ T8 chirc theo nhu cau cu doanh nghip
nha hang khach san

Food Safety Manager — Fishery Sector / Chuong trinh ki€ém sodt chat lugng danh cho Nha quan Iy linh vuc thiy san 5 Inhouse course as per request from the company/ T8 chic theo nhu cdu cau doanh nghiép
Food Safety Manager — Dairy Sector / Chuang trinh kiém soat chat lugng danh cho Nha quan Iy linh vuc san xuét sira 5 Inhouse course as per request from the company/ T6 chirc theo nhu cdu cau doanh nghiép

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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Sustainability | Phat Trién Bén Virng

COURSE | KHOA HOC

ISO 14001 Environmental Management System | HTQL Méi Truong
ISO 14001:2015 Requirements / Nhan thirc HTQL MGi trudng theo ISO 14001:2015 1 18 22 28 17
ISO 14001:2015 Implementation / Thuc hanh xay dung ap dung HTQL Mai trudng theo ISO 14001:2015 3 7~9 14~16
ISO 14001:2015 Awareness & Implementing / Nhan thirc va thuc hanh xay dung ap dung HTQL Méi trudng theo 1SO N N
3 23~25 3~5 28~30
14001:2015
ISO 14001:2015 Internal Auditor / Banh Gia NGi B6 HTQL Moi truGng theo ISO 14001:2015 2 13~14 20~21 11-Oct
ISO 14001:2015 Awareness & Internal Auditor / Nhan thifc va danh gia noi bdo HTQL Moi trudng theo ISO 14001:2015 3 13~15 15~17 22~24 19~21 11-Sep
IRCA/CQI Certified: ISO 14001:2015 Lead Auditor / Danh gia vién trudng HTQL Moi trudng ISO 14001:2015 5 2~6 15~19 25-29
Environment legal and regulatory requirements / Gidi thi€u cac van ban phap ly lién quan dén linh vuc moi trudng 2 13~14 4n~5 17~18
Environment Aspect Identification and Impact assessment/ Nhan dién khia canh va danh gia tac dong méi trudng 2 13~14 9~10 22~23
Environment performance indicators according to ISO 14031 / Thiét lap chi s6 Po ludng két qua hoat dong moi truGng theo
2 25-26 23-24
ISO 14031
Materials follow cost according to ISO 14051 / Tinh toan dong chady nguyén liéu MFCA theo tiéu chudn ISO 14051- Giai phap ) 5829 19~20
giam thiéu 13ng phi

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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ISO 50001 Energy Management System | HTQL Nang luong
ISO 50001:2018 Introduction & Energy Efficiency Using / Gidi thiéu ISO 50001 va Phudng phdp su’ dung nang Iugng hiéu 5 2021 25.26 5g
qua
ISO 50001:2018 Implementation/ Xay dung va ap dung ISO 50001:2018 2 12~13 4~5 21~22
ISO 50001:2018 Awareness and Internal Auditor/ Nhan thirc va danh gia vién néi bo ISO 50001:2018 3 20~22 10~12 23~25
How to improve the energy performance of your organization — An introduction to ISO 50001 / Cach cai thién hiéu suat 1 c 31 26
nang lugng cua té chlrc — Gidi thiéu vé I1SO 50001
Methodology of utilizing energy economically, effectively, complying with legal requirements/ S dung nang lugng tiét kiém, 5 99-23
hiéu qua, tuan tha yéu cau phap luat
IRCA/CQI Certified: ISO 50001:2018 Lead Auditor/ Danh gia vién truéng HTQL Nang lugng ISO 50001:2018 5 9~13 27~31 23~27
- - N
Built Environment | Xay Dung
» A A A A A O 0 )
ODUR OA 0

/] 0
BIM (Building Information Modeling) / Quan Ly Théng Tin Céng Trinh
BIM Strategic Understanding Training Course / Gidi thiéu chién lugc xay dung mé hinh thong tin 1 8 22
BIM Fundamentals / Nhan thifc vé xay dung mo hinh thong tin 1 19 28
BIM Processes and Procedures Training Course / Cac qua trinh va thi tuc phat trién theo BIM 2 14~15 26~27
Building Information Modelling (BIM) - ISO 19650 Part 2: Project Delivery Phase / BIM ISO 19650 Phan 2: Giai doan ban 1 TBA TBA TBA
giao du an
BIM Strategic Implementation Training Course / Thuc hanh chién Iugc xay dung mo hinh théng tin (BIM) 3 29~31 16~18

Cac khda hoc dugc day bang tiéng Viét, trir khi cd thdng bao khac. Cac diéu khoan va diéu kién vé viéc dao tao public dugc ap dung. Chi phi khda hoc chiu thué VAT 10%.
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Operational Resilience | Van Hanh Bén Virng

COURSE | KHOA HOC

Lean Sigma Yellow Belt (LSYB) / Lean Six Sigma Pai Vang 3 15~17 17-19 12~14 16-18
IASSC Certified: Lean Sigma Green Belt (LSGB)
Phase Phase
9 1 2
~ 7~11 12~15
with optional IASSC examination & certification/ Lean Six Sigma Dai Xanh chuan IASSC
IASSC Certified: Lean Sigma Black Belt (LSBB)
18 Inhouse course as per request from the company/ T8 chifc theo nhu ciu cau doanh nghiép
with optional IASSC examination & certification/ Lean Six Sigma Pai Pen chudn IASSC
Certified Lean Practitioner / Chuyén Vién lfng Dung Lean 5 Inhouse course as per request from the company/ T chiic theo nhu ciu ctia doanh nghiép
Certified Lean Expert / Chuyén Gia Lean 10 Inhouse course as per request from the company/ T6 chifc theo nhu cau clia doanh nghiép
Certified Lean Master / Bdc Thiy Lean 15 Inhouse course as per request from the company/ T8 chifc theo nhu ciu cta doanh nghiép
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Process Improvement / Ca/ Tién Qua Trinh

Enhancing Process Efficiencies with Value Stream Management / Néng cao hiéu sudt qué trinh nho quéan ly chudi gid tri 2 24~25 17~18
5S Principles and Implementation / Thutc hanh 55 2 29~30 26~27

Effective Root Cause Analysis / Truy tim nguyén nhan goc hiéu qua 2 2425 9~10 22~23 17-18
Problem Solving Through 7QC Tools / Gai tién qua trinh kinh doanh théng qua 7 cong cu quéan ly 2 22~23 30~31 19~20 16-17
8-Disciplines Team-Oriented Problem-Solving Technique / Ky thuét gidi quyét vdn dé theo nhom dua trén 8 nguyén tic 2 9~10 18~19 14~15 23~24

Practical Design of Experiment (DOE) / Thiét ké thuc nghiém DOE 2 7~8 5~6

Total Productive Maintenance (TPM): Key To Production Effectiveness / Duy tri hiéu suét téng thé: Chia khda hiéu luc nang

sudt 2 12~13 4~5 21~22 9~10
Effective PDCA Management & Deployment Techniques / Ky thuét trién khai va Quan ly PDCA hiéu qua 1 16 19 25 18 23
Setting Key Performance Indicator / Thiét Idp chi s6 do luong két qua hoat déng 2 9~10 2324 30~31 22~23

Balance Scorecard / Hé théng thé diém cén bang 2 6~7 11~12 14~15 10~11
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Management & Soft Skills | Quan Ly & Ky Nang Mém

COURSE | KHOA HOC

Management / Quan Ly

Project Management / Quan Ly Du'an 3 27~29 16~18

BSI Certified: Quality Manager / Nha quan ly chat luong (BSI cdp chung nhan) 4 20~23 24~27 9~12

Quality Officer for Construction Industry / Chuyén vién quan ly chat luong cho nganh Xdy dung 3 13~15 25~27 8~19 7~9

BSE Certified: Quality Manager for Construction Industry / Nha quan ly chat luong cho nganh Xay dung (BSI cdp chung c 1317 25n29 a1

nhan)

Quality Officer for Textile & Garment / Chuyén vién quan ly chat luong cho nganh Dét may 3 20~22 19~21

BSI Certified: Quality Manager for Textile and Garment/ Nha quan ly chat luong cho nganh Dét may (BSI cap chung nhan) 5 20~24 19~23

QA/QC skills / Ky néng Gigm sat va Kiém sodt chat luong 3 25~27 17~19 21~23 23~25

Soft Skills / Ky Nang Mém

Train The Trainer / Dao tao ky ndng Huan luyén 3 22~24 24~26 12~14

Effective Delegation and Motivation Skills / K§ nang Uy thac hiéu qua va Tao dong luc 2 12~13 18~19 2425 17~18
Planning & Organization Skills / Ky ndng T& chirc va Hoach dinh cong viéc 2 13~14 7~8 9~10 21~22
Employee Evaluation & Situational Leadership Skills / Ky nang Danh gia va Lanh dao theo tinh hudng 2 11~12 15~16

Leadership Skills / Ky ndng Lanh dao 3 20~22 26~28 12~14
Supervisor Skills / K{ ndng Giam sat 3 11~13 14~16
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