Creating a Business
Management System
Framework for Aviation,
Space and Defense

S Organizations.

[
bSl making excellence a habit”



BSl's services and solutions, coupled
with decades of sector expertise,
enable organizations in the Aviation,
Space, and Defense industry to
become more trusted, robust,
secure, responsible, innovative,
agile, and resilient.

With our training, assessment, and software solutions, you can secure and
maintain compliance, while maximizing the agility and efficiency of your
management system.

BSl's value-driven sector approach will help you create a holistic Business
Management System.




Continuous improvement requires a
robust framework.

The new structure governing international standards defines the approach
to creating a more effective management system. Weaving flowdown
requirements and best practices across the entire organization breaks down
silos, and drives value and excellence.

»  With quality as the foundation for OEM suppliers, adding I1SO 14001 for Environmental
Management decreases the organization's impact on the environment and maximizes
its sustainability.

* Incorporating the Occupational Health and Safety Standard, 1SO 45001, has been
proven to address "human factors” that can impact the production and delivery of
a quality product.

* Wrapping Business Continuity Management, ISO 22301, around the organization
creates a more resilient operation.

By addressing different business challenges through an integrated approach,
an organization can drive greater performance and maximize efficiencies.

Helping you
achieve your
strategic goals




Let us be your partner in excellence.

Sometimes it is hard to know where to start. With BSI's industry focus, we are
able to help you build a Business Management System that integrates and
complies with the demands of your customers and the market. BSI can help

you by:
Providing training to improve skills and understanding to embed excellence into
your culture
Conducting customized and/or 2™ party audits
Helping you understand your suppliers with our Supply Chain solutions
Ensuring you have an appropriate Corporate Social Responsibility program
Performing a gap analysis to target improvements

Certifying management systems

Holistic Business Management System
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Resilient
organizations
integrate
standards of
excellence to
ensure future
SUCCesSs.

We partner with our clients to develop
best-in-class risk and compliance business
management programs that drive
continuous improvement through:

Increased visibility and control
Improved performance

Robust data and reporting metrics

Ready to get started? Visit us on
www.bsigroup.com/en-us/aerospace

or calluson 1800 862 4977 to get in
touch with one of our account managers.

As a global leader in
the Aviation, Space,
and Defense industry,
BSI provides
organizations with
the knowledge and

innovation needed to
maximize efficiency,
reliability, and trust
to become resilient.




BSI partners with our clients to
embed standards of excellence that
maximize effectiveness and minimize
cost while protecting the product
and workers in organizations of all
sizes, worldwide.

BSI has more than 80,000 clients in 193 countries, including over:
50% of the Fortune 500
80% of the FTSE 100 and,
80% of the Nikkei 225 Index

BSl is a trusted global leader in
aerospace certifications.
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