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ANNuNN a9 Agile

“Agile Is a workusing
N
stakeholders (feedback to

product and process”

- Art Thunder -

bsi.
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U13ANNULUINIG Agile vs Water Fall

Waterfall
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Cumulative outcomes
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- Framework malsuuifia Agile Tusivannuaieds we ‘Scrum’ wWuignsvineuilasuanufiauunnige
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- A1sviteuwuL Scrum ag'lsifl Project Manager, Design, Analyst, Tester (wagduq) usiagfiiiagud 3 fiumnie
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Product Owner :
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Scrum Master :
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Team :
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4[ Backlog

o 1§l Task vruisiagvin e requirement uadqanALARETAN

4[ Sprint Phase }
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4[ Daily Scrum Meeting }
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PRODUCT BACKLOG SPRINT PLANNING SPRINT BACKLOG

POTENTIALLY SHIPPABLE
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Serum Master: Shared or Dedicaied
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Agile Success

Business Analysis
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Agile Mindset
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Scrum Process
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ALANLLAYIANANTUAY Agile

‘The 12 agile principles-

€) satisty the customer Welcome change petiver frequently  €)  work together
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Face-to-lace conversation Working software 0 Sustainable development
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ESTINATE (POINTS)

ITERATIONS
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1. &9nanA6iadns : Customer satisfaction

al o CORRELATION
LRENAINQYNAN QFD MATRIX
(Quality
N Function HOW
KANO model
_ Deployment)
Excitement "
©)
(U/?S,DO/(E/?) <Z': RELATIONSHIP CUSTOMER
WHAT = T COMPETITIVE
Performance O ASSESSMENT
Reqguirements | &
TIME q -
(Spoken)
X —— v HOW MUCH
Basics
(Unspoken)
COMPANY
COMPETITIVE
@ ASSESENT
IMPORTANCE
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How the custorner explained it How the Analyst designed &t How the Pregramymer wrebe it

MHow the progct was What operatons installed How the osstomas was biled How it was supported
docrranted
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KANBAN BOARD

PRIORITIZED
WORK-IN-
PROGRESS VALIbATE

BACKLOG
(T0-D0 LIST)
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AIRAEINY TTUUNITVINIULUUAY (Pull System)

wNUNANTaaT2d Kanban AsNAuaI Ut uaa Supermarket
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compgny
policies
\ / e Relationships
working
condifions /<4

EMPLOYEE

MoTIVATIoN \.,m
L SuperVision
Pay and
bez\lef'gif
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6. MvuLul face to face

——Y | 10

. o NI ' L

ST = T L

JiasanstininMlanau

ANsLiansaiudewnsadedu

L4

AU TaaduN I adu

< a [ a =&
FIAILRLHUTERNE A NN U

AsfidIusNuaIiNN Ay

®
bSl . Copyright © 2018 BSI. All rights reserved.




7.0 aAtNalLAdaUANIAY

e Lead and Cycle Time

IN PROGRESS (2/7)
READY TO START DONE (2

WORKING (1/3) WAITING

e Throughput
e Work In Progress (WIP)
e Work Item Age

e Flow Efficiency

¢ Blocked time
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Self-organizing Teams

Generate
Most
Value

Motivated
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Continuous Improvement

anutuilusyeaya

Experiment ‘ Improve
A ontinuous
Continuously rovemen Performance
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Agile finvsidszane laluananssuining

Construction Management 12y BMWC, SSOE

Engineering 12iu Somabe, Ekide, Rolls Royce.

Aerospace 12U SAAB, GE Aviation, NASA.

Pharmaceutical Industry 11iu AstraZeneca, Allergan, Roche.
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Usggumnuasx siasdnugrunaiu nnslyd ;: S _>—> Explore
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. . Adaptive s Completed
WHUEN action Adapt £ J; Features
Fea_ture l,
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Reasons to The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with

C h Oose BS I . excellence and best practice, and provides

crecibility to your key marketing rmessages.
Relevant

We're the business standards company

that helps organizations by improving
performance, manaqging risk more effectively
and enabling sustainable growth.

Over 100 years’ experience
The world's first National Standards

Body and a founding mermber of 150.

Leading Global Standards Creation Body

We shape British (BS), European (EN),
International (150), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSl invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.
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What we do...

We support you with
the knowledge and
business tools you
need to continually
improve

Our assessors give
you proven ways to
Our tutors transfer the measure, improve and

We share our knowledge and skills confidently promote
standards and needed to embed your organization

Together with >10,000 guidance documents excellence

independent experts, BSI in many formats, from » Management Systems

leads the development of paper to PDF or Certification

global standards organization-wide « In-Company Training « Gap Analysis « Entropy Software™
licenses « Public Training « Verification services « BSI Excellerator™

« Internal & Lead Auditor | ° Supplier certification Report

* Public Standards - PAS

. Trainin « 2nd Party Assessment . i i
* British Standards - BS 9 y Sypp!y Chain Sglutlons
. European Standards - EN * Online Standards * Self Assessment tools * Self Assessment tools e Six Slgma Tralnlng
¢ |International Standards - Portal ° Gap AnalySiS * Product Certification * Business |mpr0ver
ISO * Network Licenses « Entropy Software™ « Kitemark & CE marking Training

Risk Management Standa

Sustainability Standards

Operational Performance Standards
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Contact Information

Address:

Tel:
Fax:

Email:
Web:

BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

02 294 4889-92
02 294 4467

www.bsigroup.com/en-th
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