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Value Add vs. Non~Value Add

Value
Added 5%

Act|V|t|es
Value Non Value Non-Value
Added Added Added

(Essentlal) (N - Essential)

Non-Value Added

Mlmmlze Ehmmate 95%
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Poka Yoke, Jidoka, Visual

Takt Time, KANBAN, SMED

Continuous Flow, Standardized
Work

Selection, OJT, Skill Matrix

VSM, Continuous Flow

JIT, Takt Time, KANBAN, SMED,
ERP

5S, VSM, Standardized Work

VSM, KAIZEN
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ndnnisnardauaad QMS: High Level Structure

sUlinassrulviHuAURLa uNsWaIUTLa
TedsuAunaINATFIUTTUUNTIAANT (MSS)

The High Level Structure and common text is public information and can be found at
www.iso.org/directives
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Documented Information 7 QMS firviua'ly

New Structure in ISO 9001:2015 © - required DOCUMENT

@ - required RECORD

Setting the Stage

Contents

Context of the
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Reasons to
choose BSI.

Relevant

We're the business standards company

that helps organizations by improving
performance, managing risk more effectively
and enabling sustainable growth.

Over 100 years' experience
The world's first National Standards

Body and a founding member of ISO.

Leading Global Standards Creation Body
We shape British (BS), European [EN),
International {ISQ), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSI invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.

The BSI| Assurance Mark.

B5I Assurance Mark provides international
recognition, associating your organization with
excellence and best practice, and provides
credibility to your key marketing rmessages.




_: Together with >10,000

;| independent experts, BSI
*.| leads the development of
global standards

Public Standards - PAS
British Standards - BS
European Standards - EN
International Standards -
I1ISO

Risk Management
Sustainability Standards
Operational

W e share our
standards and
guidance documents
in many formats, from
paper to PDF or
organization-wide
licenses

* Online Standards
Portal

« Network Licenses

Our tutors transfer
the knowledge and
skills needed to

embed excellence

 In-Company Training

 Public Training

* Internal & Lead
Auditor Training

 Self Assessment tools

« Gap Analysis

« Entropy Software™

Performance

Our assessors give
you proven ways to
measure, improve
and confidently
promote your
organization

Management
Systems Certification

Gap Analysis
Verification services
Supplier certification
2nd Party Assessment
Self Assessment tools
Product Certification

Kitemark & CE
marking

Standards

Standards

W e support you with
the knowledge and
business tools you
need to continually
improve

Entropy Software™
BSI Excellerator™
Report

Supply Chain
Solutions

Six Sigma Training
Business Improver
Training
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