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1WA5UaY Project Management

W& 1 — n9suauIATINIg

Initiating
Process

W& 2 — NNTIILNUAAYINTATINNS

Closing

Planning

Process PRO JECI. Process
W& 4 — nMstnAaauLazAILANTATINIG LIFECYCLE

W& 3 — nsaLiiu1iAsnig

W& 5 - n1stlaiasanisg Monitoring Executing

& Controlling Process
Process
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vs

Watertall
Model
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ay'151191 Project Manager siavaiuau (1)

- Integration: ANININNRIUNADLNILATAIAAU TABYR AN ANNARIAUTUNAN
RILULIAAAN LAYANNIANE

« Scope: Nuunubiliunannsaulunng 61u

- Time: muaulvatlunaifidiviue anasagutvaanuilu Task taug uadlrnasn
Monitor

 Cost: muausm a1 luTritAvsudssunanninguauly
 Quality: asun I wazdseananinuadiiusiavaanuib
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ay'151191 Project Manager siavaiuau (2)

- Procurement: 3awinadnsal tA3adfi waz&esivg nandusasladiialiiasenissisa

» Human Resource: anmaulunng araeu naanudenaiey Adniusanis
Support 1a59n15 tialilasynisatlivsia’ldldateldse&nann

- Communication: n1sdag1sAuauluiin AUUaNAN KUILIIUANIY 6IaILAREST LAY
ARLAU

- Risk Management: 13y sanuLedNanaaztindu

- Stakeholder Management Stakeholder ﬂamﬂﬂumumuﬂuﬂu‘iﬂsomiuuq 1Ay
udraasusEn sdaniu Ay 5891 111y wiaiinansyny advau way

LAILIA AINTATINNS
o A De
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W& 1 - NMTBNEUTATIANST

bsi.

e/

Business
Case

Explain why the
project is necessary
and how it will
succeed

Project Initiation

Follow these six steps to start your project off right

Feasibility
Study

Research the reason
for the project and
determine if it will
succeed

Project
Charter
How will the project

be structured and
executed?

Team

Find the people with
the right skills and
experience to
execute the project

Copyright © 2017 BSI. All rights reserved.

a)

Project
Office

Where the project
manager and support
staff are located to
assist with projects

Review

Review the inititaion
phase and keep
treviewing progress
throughout the
project




Project Charter Template

Automate and simplify rewards and recognition program with easy-|
DESCRIPTION to-use and customizable cloud-based solution.

BUSINESS NEED CORE TEAM MEMBERS KEY STAKEHOLDERS

Build a cost-effective rewards and recognition program that is scalable, customizable, and meets your
company’s goals.

PROJECT TITLE Employee and Rewards recognition Application

Name Role Name Role

Improve organization ability to attract and recruit high quality talent and compete in the Market Mark Tim Project Manager Microsoft Sponsor

Component of healthy Workplace Vijay Kshyap Team Leader Investors Shareholders

Element of Performance Management Neelam Business Analyst Users Users

Overall create healthy workplace and retention of quality talent Nina Graphic Designer

OBIJECTIVES

To create a friendly environment and healthy place where resources would enjoy working in the and lon term pr

To recognize resource for their commendable and high quality service amd commitment
Automate and simplify your rewards and recognition program with our easy-to-use and customizable cloud-based solution

SUMMARY PROJECT STATUS

Project Start Date: 2021-04-15

Project Completion Date: 2021-09-15

Overall process Impacts: New Customizations or Changes
Potential Financial Budget $100,000,000

The goal of the project is to retain and hire high quality resources. Set standards for employees so they have concrete I
goals to reach and encourahe resources to set goals that are Specific, Measurable, Attainable, Relevant and Timely -
that provides employees a clear path to follow and gives their supe: il d metrics to progress. I

MILESTONES DUE DONE

Requirement Gathering In Progress 2021-04-17
Current Business Process Analysis In Progress 2021-04-26
Project Presentation Not Started 2021-06-25
Future Business innovations Not Started 2021-07-25
Performance Analysis Not Started 2021-08-04
Final Application Defivery Not Started 2021-09-09

Currently, Microsoft employee recognition portal doesn't help
to measure progress neither encourages high quality
resources. Micorsoft forsees an opportunity to improve their
HR processeses so that they can attract the best talent
avallable in the Market

The scope is to create a new Employee and
Rewards recogs full fledged Appl where
user and supe their r
progress

CONSTRAINTS ASSUMPTIONS

1) Time Constraint 1) We assume that the above estimation is based on the consideration that would be no major changes
2) Budget Constraint 2) We assume resources be available as required else there would be delay in overall deliveries
3) Resource Constraint 3) We assume stakeholders active participation else there would be a delay in deliveries

DELIVERABLES

1) and p: y the flow of the applications
2) Deliverables will be pushed every 3-4 weeks

3) Licences and plugin required will be provided by Sponsor

4) Hosting services will be pruchased and provided by the client

5) IT Department will test new security and privacy settings.

SPONSOR NAME SIGN & DATE

MATTHEW WATSON
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W& 2 - AMNIILLNUTATINNS

= )
» Do stakeholders have the expertise needed?
» Are additional resources needed in the health system
including infrastructure, skills-sets or job aids?
Technologyand ° Is the health syst.em ready in terms of the
S p ec ifi c System Feasibility technology required?
) & >
(What is your goal?) ~ B
¢ Do the resources needed exist?
» Will the proposed health service or initiative lead to
better use of resources to improve health outcomes,
M ea S u ra b I e ‘ Economic when compared with other options?
Feasibility
(How much?) . J
é « Are rules and regulations in place to enable )
stakeholders to support the new service or initiative?
Att H b I A .t' PI * Does the essential political will exist?
a- I n a- e o r c Io n a n i ezal o Is there a legal framework to engage with the private
- £ ega sector or other key service providers?
(How are you going to do it?) Feasibility
& 4
a )
L - .
Re al Ist I c Do existing health system procedures and protocols
support the new service or intiative?
(can be d one in th at pen od Of t| me?) Operational » How will key collaborators be involved?
Feasibility
2 >
- a )
TI m e base d » What are the prerequisites before the new service or
- initiative can begin?
(How Iong unt“ you reaCh th at goal?) « [s the service or initiative likely to be developed in time
Schedule to be useful to the health system?
Feasibility
- 4
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KEEP KEY
SATISFIED PLAYERS

MAPPING

THE POWER
INTEREST
MATRIX MINIMAL K EEP

EFFORT IN FORM ED

POW ER

LEVEL OF INTEREST
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TAsvas1vn1sLveru (Work Breakdown Structure; WBS)

Level 0 Project X

Level 1

s Level 2

G oo ononas
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n15td NETWORK DIAGRAM

Design

Register a ) .,
domain name / \

B website 0 A

C Code website 36 A .
D Web hosting 8 B

E Copyright 3 C \ /

F Go live 3 E.D . 7 .
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AsAMIUANAUNULLL PARAMETRIC

o lasumswasnniiiiowiay 2,5 u. (h) uazaite 10 u. (w) wiovin

ANsSNa

e goyamiluadinuandiiin: Tadnan 20 uwilumsmd 1m?

uarley 1L wosd

o Wuilawsiu = 2,5(h) x 10(w) = 25m2 25m2 x 20min =

500min/60min = 8H33min 25m2x 1L = 25L of paint

Copyright © 2017 BSI. All rights reserved.




W& 3 — nNsatiiu1lAsvng

bsi.

Perform Quality Control

Inputs
Project Management
Plan

Quality Metrics

Quality Checklists

Work Performance
Measurements

Approved Change
Requests

Deliverables

Organizational Process
Assets

Tools & Techniques

U Cause and effect diagram
0 Control charts

O Flowcharting

O Histogram

O Pareto Chart

U Run chart

O Scatter diagram

0 Statistical sampling

O Inspection

O Approved change requests
review

Plan
Quality

Perform

Quality
Assurance

Copyright © 2017 BSI. All rights reserved.

Quality Control
Measurements

Outputs Validated Changes

Validated Deliverables|

Organizational Proce
Assets Updates

Change Requests

Project Management
Plan Updates

Project Document
Updates

Perform
Quality
Control
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, LEADING
Kotter's 8-Step Change Model CHA!NGE
asvnisiasundavikus:aunnudiss JOHN P
KOTTER
" N
1. ashoAnusandsduisvaou
2. soufivasivmsivasunlaw
3. asvidgnnu
\_ Y,
a8 N
4. doansdduncu
5. n1vaguassa
6. asvAnudgos:e:du
\_ )
= | N
‘ 7. vgngwanisidagundav
ﬁw?ﬁlﬁo_ﬂ’u:ﬁn iy J2sunu ?
e 8. IwunNIsivagundavaviu
AOUUSSSUDVANS
. /L

AU: “Leading Change” - John P. Kotter
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W& 4 — nsthdamuuazalIuan1aIgng

Gantt Chart
N Q12019 Q2 2019 Q32019
LY 2119 | Feb19 | Mar19 | Apr19 | Juni19 | Jul19
Planning T
Research T
Design T
Implementation

Follow up
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IOW TO e Complete Paperw
:LOSE A e Release Resource
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Reasons to The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with

C h Oose BS I . excellence and best practice, and provides

crecibility to your key marketing rmessages.
Relevant

We're the business standards company

that helps organizations by improving
performance, manaqging risk more effectively
and enabling sustainable growth.

Over 100 years’ experience
The world's first National Standards

Body and a founding mermber of 150.

Leading Global Standards Creation Body

We shape British (BS), European (EN),
International (150), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSl invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.
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What we do...

We support you with
. the knowledge and
Our assessors give .
business tools you
you proven ways to .
. need to continually
Our tutors transfer the measure, improve and | .
knowledge and skill fidentl 'mprove
We share our nowledge and skills confidently promote
standards and needed to embed your organization
Together with >10,000 guidance documents excellence
independent experts, BSI in many formats, from » Management Systems
leads the development of paper to PDF or Certification
global standards C.)rganization-Wide . |n_Company Training ° Gap AnaIySiS . Entropy Software™
licenses * Public Training * Verification services + BSI Excellerator™
. « Internal & Lead Auditor | * Supplier certification Report
: g:g!ﬁ ;223::32 E’gs Training + 2nd Party Assessment + Supply Chain Solutions
« European Standards - EN « Online Standards » Self Assessment tools » Self Assessment tools + Six Sigma Training
« International Standards - Portal * Gap Analysis » Product Certification « Business Improver
ISO * Network Licenses « Entropy Software™ « Kitemark & CE marking Training

Management Standards

Sustainability Standards

Operational Performance Standards
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Contact Information

Address:

Tel:
Fax:

Email:
Web:

BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 24t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

02 294 4889-92
02 294 4467

www.bsigroup.com/en-th
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