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SEDEX VIRTUAL ASSESSMENT

* BSI—approved to deliver SVA on 30 June 2020
* The scope of delivery is Global

e Qualification criteria:-

- PSEDEX Code

- APSCA RA / CSCA



Sedex Virtual Assessment Technical Requirements
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BSI office to check feasibility and suitability to
deliver SVA

 SEDEX Enquiry form is revised to include the mandatory checkpoints
from supplier to be eligible for SVA.

 Essential parameters for a factory / Site to fulfil to qualify for SVA.
These fall in 3 categories:

e A —Technologies / malulag
* B - Site Commitment / aausjal
 C - Operational Aspects / funisaniinanu



A. Technologies

* To be eligible to undergo a Sedex Virtual Assessment the assessed site must have:
iWalligna'lasunsdssiiuiaiiauldvuay Sedex sarudsenauni1snlasunisdsyiiuagsiagil:

- Both stable and reliable Wi-Fi network and mobile network with secondary options should either
of these fail. / oiaa2ina Wi-Fi Midgfasuasidadia’laiasindanafiafiadisaslunseainiaiazing
nantiailaymn

- A smartphone with a working camera and microphone which is connected to a mobile network at
a minimum for the site tour with high enough resolution to allow for clear visibility of small details
(minimum 8MP rear camera). / &usnTWudinaasuazlulastWuiildeu'ls doidausady
\wiaznadfiadaatvrasigasinsunisilauaniseouiianuasidaagoiiaewaifialvinaoiiu
sreavidaaidn q ledarau (naasndetiusn 8 MP)



- Downloaded the software to be used to conduct the assessment
which can be installed on all equipment used during the Sedex Virtual
Assessment (smartphone/ tablet/ laptop/desktop).

- andTuanganwsdwds 1au Micro soft team, zoom, skype, WhatsApp, Line talaluns
Usgidiu

* The site must confirm that they agree to live sharing of GPS
coordinates of the site on the day of the assessment via the method

agreed with BSI. / wusfida GPS 2aslssonuluiudvinnisdseiiuniuisnisfianasdy
BSI



B. Site Commitment:

* The assessed site will need to provide BSI with:

- Formal acceptance of the full assessment process/ N5giausuati19Liun19nITURINTZLIUANT
Useifiutuuiausdu

- Commitment to supply requested documentation for preparation ahead of the assessment date

- anuyItulunITIRMILan&ITNIavUadInIUNITLeTaNNITNaUIUATIAUTELITU

- A detailed site map which covers all areas of the site as dictated by the business license including
any external areas i.e. onsite parking, dormitories etc. Maps must be clearly marked with the below
(at a minimum) / WRUETs9UTAL Az EaduaTaLAaNAUTATIMNAAY site auluauane
Usznaufiants Hudeiuinnauaniduiaansa vawn 15921915 MALVLE a4 WHUTALH I
AN UR9RENIT ALY (athaaiidn)



% Fire and emergency exits alnsalauLnALALNIYaRNRNLAU

+ Evacuation routes and emergency assembly points LLHUAIN1IV T
LLASYBIIUNA

% Fire alarm button 1luua9tuinantau
% Firefighting equipment §9GLILNAY
% First aid boxes 6¢1

% Electrical boxes i1 L



C. Operational Aspects

The site must confirm: 159971uazsi a9 fudusa'laldl

Can all areas of the site be visited? If no, is this because the use of mobile phones is forbidden
due to safety (e.g. combustion issues) or commercial reasons (e.g. the site produces products that
are very confidential in their nature)? Yes / No &unsatiauziunaiuiuas Site lausali? win
Wi s ldnsdwvisiadaciasannZasanudaaads (Lauilayviinisien'lug) wia
WAKNANIINNTAT (12U site n&n NARATIfiauFuINANETTNNE) 120/ 131

Is there WIFI/network in all areas of the site? 3 WIFI Lﬂ'%mhﬂLﬁmiunnﬁuﬁwao’isamuﬁaw?

What capacity is the site running at? (Is the workforce so heavily reduced that the auditor will not
be able to gain a full picture of the site on the day?) — Yes / No 13991uvinnsuaninénizaan
FUWIUNTAIIY FIUTUVINIUAIAEHIINIA AUNRTIRAL LR INTALRUATNARIATHEAN LN
wiiazvuay site e - T / 1l

Will the auditor be able to access a wide spread of workers covering all activities undertaken on
site on the day? NG\‘S)Q&B‘UQUNWNWSQ Lmaawunmummauﬂaunanssummmmm‘tuamum

Tuuiiunsa'ly?



BSI office to check feasibility and suitability to
deliver SVA

* When an enquiry comes to BSI for delivery of SVA, BSI country office shares the enquiry form with
the factory / site, to provide information on all the parameters as asked in the form. These
parameters are related to:- Technology (A), Site commitment (B) and Operational aspects (C). \dia
dnsaauanludy BSI &1usuni1saasy SVA, BSI asgdauuwasugauainlvauisey /
'Isomu’tu”m”agaLﬁ'mﬁ’ummuﬁmmmuLmuw:a'fu A, B, C.

* The above completed form on receipt by BSI Country office, is reviewed by the manager

nominated in the country. Lila BSI la3uuuunasnnnianayainsuLazasIagaunIu
L3R




* The manager checks with his team if there is any known site history / issue with site
transparency, coaching or bribery from any part of their business. If Yes, Sedex Virtual
Assessment enquiry will be rejected and factory / site will be informed about the decision.

- pAdavlssinuavdarulsenaunisaaidayitnardualuilsela nns coaching sans
Aaguuuannadiulagiunidvaasgsianra’ly nnaldnissauaunisdsyifiutgiiauasyuay
Sedex aggnUHIFGUALTIINNU / FOTUNAL LATUUIILALNIAUNITHAIUTR

* In case there is no known site history (refer point above) and as per the submitted data, factory /
site, enquiry form will be checked to note if all essential parameters are met by the factory / site.
If yes, contract agreement is sighed for the delivery of SVA. Tunseii lunudseifiausuuunay
AudayaNnaI 599U / wuugauanazgaasadavuaztiullanudaula agfinnsasuiuly
feuan&nFunsdenau SVA



Client communication by BSI about conduct of
remote audit , SVA

* Manager nominated by the country office & Lead auditor will have a remote meeting with factory
/ site management (as much in advance to the SVA as possible but at least 5 days prior to the
audit) to explain and agree on the arrangements required w.r.t Essential parameters (A, B, C, D —
Annexure 1) and the tool to be used for Video guided remote audit (Example Web-ex, Teams,
Zoom). In case any of the parameter under A, B, C is not being met factory, it will be concluded

that SVA cannot be done and meeting will terminate.

. Lead auditor agvinamsdseauniglaadudiauinisisenualeminlunniige weatnoiae 5
JuAaun1saagay Haadunanasanadimfunisiesaunisisndlu (A, B, C, D - AaruIN
1) waiAsavianiaglddmsunisasiagauscaslnasmaifila (fratoidu Web-ex, Teams,
Zoom) lunsdiiiwisnfeasia 9 anals A, B, C Linseniulssoruazasylainliaunsavinle
SVA uarnsissauazefag



Client communication by BSI about conduct of
remote audit , SVA

* In case, SVA is to be delivered, list of documents and records required to be submitted by the
factory / Site, to the lead auditor, at-least 3 days prior to the audit will be reviewed and agreed
with the factory / site. lunsdifisiasingysnanisianasiaziuiniaaosolaeTsoanu'lal el
ATARaUnANALNUaN 3 T UNAUNTATIAFAU AL LATUNITATIAFAUURLANRINUTTIINU

* Audit methodology will be discussed. Audit start time and close timing will be mutually agreed
and confirmed. Provision of some extra time (30 to 60 mins) will be kept depending on internet
speed etc.

« 3An1Ieadau nanaLIa-dea glasunsanasuaziiudusiudu tlanantde (30 49 60
u1l) tianstiatfayrnludasssuuiiniisa



* BSI team will review Additional parameters with the factory / site to
check the feasibility of conducting group interviews during the audit.

« BSI agamiad@aulintiindu1seu wassagauanuiulylsuasnisduaidainanlusening
AT sELTU

* Audit overview will be shared with the factory team, which will start
with Opening meeting, video guided site visit, workers interview,

managers interview and review of documents and records, pre closing
meeting and closing meeting.

o AWUATaAaudsenaulddia astlladsean adstdaNduTTIIIUMINIATE ATRUA =]
WA U MIFUNBOIHUFYT MTaTIdautanas nsdssautaanauille wasilanislsyan



Additional Parameters

These additional checks shall include, but are not limited to:

e The site’s audit and assessment history including open non-compliances 15¥16N13ATIATAULAY
AsUszifivaas1sednu 52ud9 NC Mfviilnag

e Concerns based on the site’s inherent risk profile (location, industry, activities) A3 a9 1Al
97U AU Site (FO1UNEY an&IKNTINURLAINTIN)

 The workforce demographic (migrant labour, agency labour, vulnerable workers etc.) 1a1&a
159971 (Ws99U2UNAE, agency labour, WsIIUNTANNLIEY 1R )

e Any concerns from the assessment team that conducting a Sedex Virtual Assessment could
negatively impact the workers or risk their safety

e 9619 q NanadINALIasanuITUrIaLdavsamulaaafalunisasradseiiiuseaslng



Additional Parameters

e Any cultural norms which may need to be considered UF5VAFIUNIITRIUGTINLA 9 NAI1A6 DI
WATaUN

e Offsite accommodation BaWAAIULAA

e There is no suitable room for group worker interviews to be conducted. lLiflvingAtnusauaE1UTU
ANTRUAROINRN

e The site does not have a backup connection for any of the required hardware Site Luiflszuug15a9
TWlunsiiansaalnsal

e There is no suitable room onsite for worker interviews to take place LiflviagNIUuNs&EUEINTUNT
guaeal

e The facility does not have a laptop or taﬁble;c (must beﬁfregstandingl with a working camera and
microphone for worker interviews liifiuadnaluzawnuian (dagtiudssy) wiaunaadaiasiluay
TutasTWunldeulagrnsunisduairainiineu



Auditor preparation for the audit

* Auditor receives the documents and records as agreed prior to the audit. He goes through the
approved factory lay out, floor plan and process flows, completed self- assessment
guestionnaire of the facility, various legal licences and approval of the facility, monitoring reports,
production quantity in peak month, lean month and current month, manpower in these months,
state minimum wage notification, overtime record of peak, lean and current month, salary record
of unskilled workers (lowest category workers on role and on contract) for peak, lean and current
month etc. and makes the audit plan for the audit. {a5IagaU A5 ULaAFITLAYTUTINAIUTIANAY
funaunisesagay  audAuauf9lseonunarduaaun1seiiun1s  AsanLUUEAUAINANS
Usziiunutaguad1lsee Iy TUauaIANIvAUUIEA I LALIIENIUANTAAAIN UFaun1THEn T
WBaurfinsudegean wdasganasidauilxatiu Adsauludaumai, arsudviiaualraneg
fuen, Tuina1svingualarluwdiau peak, low and current



Auditor preparation for the audit

 Audit plan is shared with the client prior to the audit. &ILHUNITATIAFAUAULTIINUADUANTT
AAN L

* Video call is set up by both the auditor and client a day before the audit to check all
arrangements are in place and there is full preparedness for the audit. During this, the room(s)
selected for workers interviews can be checked by the auditors. s9a136 Tavivaasdaniloiunay
msmaaaafuLﬁamaaaaumsm%ﬂumsﬁmmu,a:ﬁﬁmmwfauathmﬁuﬁaim%’umsmaaaiatu
Tuseninvilensiadsefiuauisaanagauasiidanlddmsunisduaiwainwiinoule



Virtual Audit delivery

* Auditor gets ready for the video guided remote audit timely and

ensures all is ready to start the opening meeting. wasasauesaunsan
SuFuIftavusinnsasadavseas lnaangiiurigiuasiulainnnaunsaniazisunis

Usgau
e Auditor conducts the opening meeting at the agreed time. Auditor
explains how he will conduct the site visit, workers interviews (as

applicable) and review of records and documents. rasiasgausiinnisia

AsdszuamunIAINanadfu  afunadeifnsiaunugaruninisguairalnitnou  (aNAINN
LAUNZEN) LayN1TaAFaUTUNALasanals



Virtual Audit delivery

* Permission will be taken from the management to permit the workers
with their mobile phone when they are called in a room for interview.
Also arrangement for workers interview will be shared by the auditor.
A mobile phone of the employee (HR Manager / Admin manager etc.
should be additionally kept in the room identified for workers

interview as a stand by for use if required). drausuisananalvindnoiulal

Tnsdnvidadalaidiagazanianldluviasiiaduasal NATIARA LA UTaFUM B AlFE
MWMsdwviiadiazasninoiunia (edasdrsavtdu 9 astAdliluvasuintsuiia’lidgniunig
Juaaindnorulunsainaiiu)

* Attendance for the opening meeting will be scanned by client and

shared with auditor. niswianasnisdlalszamazgnannuiaalsssnunazadanaulu
A EpRE R



Virtual Audit delivery

* The factory shares with the lead auditor, the GPS coordinates of the
site. Lead auditor verifies and records the same. 1599115 GPS funnsa

sau Waulainenasgaunariiuintdayalfadfu

* Auditor will do the site tour through video call and auditor will guide
the route for the tour based on the facility lay out plan, floor plan and
process flows available with him. HR Manager and Safety officer will

facilitate the site tour. wWasasauazvinnsidau2nTseUEIUIATaLAYAZLULIN
WWUNIEIUFUNITIIFIagRITAUINALNUEIEAUTA  a1A1suariunaunszuIunNsHAa AR A
Aaunindl  danisdhaninensuarauazFininulaasadaazdaiuiaanugzainiunis
VAN T399I



Virtual Audit delivery

* Rest of the audit is done with respective process owner through video call
and required documents and records to be verified by the auditor are
scanned and shared with the auditor on the video screen. Documents

required by the auditor as evidences will be shared through email as well.
ANTATIARAUKIUNLUADALANAUNTAUNTURA AR UHIUNIA LA LALLANET
waziurinnanidutiansiagay Taan1suussnIuy

* Auditor conducts closing meeting and shares the audit findings with the
client.

e piamAdauaItiunIslan1sdssaNUaLITIEIIUNRNITATIARAU AU TTI91U



Virtual Audit delivery

* Auditor concludes in the audit report, if the audit was completed up-
to his satisfaction or not, if workers interview was done satisfactorily
and what was missed out (if any) and if any specific challenge(s) were

faced during the audit. dasagavasisiaeunisasalsyivinnisasIagauLasa
gUUsalaINAMNNINATINTA 14 innsFuAdaintnaouvinlatduniinalawasdensiag

Usuilgeandt subeRelFuaia
e Audit report is submitted for technical review and once completed

satisfactorily is uploaded on the Sedex Platform. shaviunisasiasavuazgn
f9'ldiiansaagaumanaiiauaziiazsaausasualazalivanuuunannasu Sedex



Auditor | No. of Suggested Total workers | Total worker | Effective
days workers group interviewed files time spent on
iInterviews reviewed interviews

1-199 4 groups of 3 12 12 2 hours
2 200+ 5 groups of 4 20 20 4 hours

Table of Auditor Days and Sample Size

If a site has more than 500 workers, the suitability of the assessment and the
number of interviews should be reviewed and discussed with Sedex on a case-
by-case basis depending on the circumstances of the facility. Sedex will hold the
right for final determination on these cases for the period of the soft launch.

Based on the auditor's judgement and experience, the auditor may increase the
numbers in the table above due to differing circumstances at the site. Auditors

can add information in the declaration on why they used different totals.



The auditor shall spend a minimum of 50% of the quoted auditor days spent in

online interaction with the site being assessed during the Execution phase.
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