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# Part 1 : Risk and Opportunity
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The High Level Structure and common text is public information and can be found at
www.iso.org/directives

°
bSI ° Copyright © 2015 BSI. All rights reserved. e




HLS and nmsildsuuilasiaseasie “"QMS”

4
Context of
organization

4.1
Understanding
organization
and its context

4.2
Understanding
the needs and
expectations of

interested
parties

4.3
Determining
the scope of

the QMS

4.4
Quality MS and
its processes

bsi.

5
Leadership

5.1
Leadership and
Commitment

5.1.2
Customer focus

5.3
Organizational
Roles,
responsibilities
and authorities

6
Planning

6.1
Actions to
address
risk's’ and
opportunities

6.2
Quality
objectives
and planning to
achieve them

6.3
Planning of
changes

7
Support

7.1
Resources

See next slide

7.2
Competence

7.3
Awareness

7.4
Communication

7.5
Documented
information
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8
Operation

8.1 Operational
planning and
control

Slide coming
up

9
Performance
Evaluation

9.1 Monitoring,
measurement,
analysis and
evaluation

9.1.1
General

9.1.2
Customer
satisfaction

9.1.3
Analysis and
evaluation

9.2
Internal audit

9.3
Management
review

10
Improvement

10.1
General

10.2
Nonconformity
and corrective

action

103
Continual
improvement



92 4: UTUNAIANS

4.1 anutrnTaadAnILazusuNUayg
adANT

sziédu
aAguan

- |— NENIINAYNS
ussawaawsmum \
- |_ AU

l' anUscavaaavavnng

DTN
e =‘M

°
bSI ° Copyright © 2015 BSI. All rights reserved. @



bsi.

(4.1) aaﬂnsaumaamuumﬂsumumﬂuanLLaumﬂIummmwaonu
TnaUseALRLAANIILTINRNG TudadeiiluiseduiiAeaagite
mﬂ‘luuaumﬂuanmuwanjﬁmumaaoﬂn's"l,m’muaawansmuma |
ANUANTATUAITUTIANATIAVTAADITLUUNITIAATT UAINAANET
vl 2a9IQMS lafun1sasaumauansaasiaaaly ia 1. aauLue

yaenng ¢ Usziaualasiudeilaaavsadanlusuuianazau
szguuan anaTINde: anuune tmAaTulad ea1ea Tausssy A
sagunialuy anasinde: Adfian Jausssy anug Usgdndaw

Copyright © 2015 BSI. All rights reserved.



JanmsAue dsziaunialu dssisuarauan (Risk and Opp.)

e How can an organization determine its risks and opportunities, while considering
the above? Objective evidence could be in various forms, for example:

Meeting minutes

SWOT analysis

Reports on customer feedback.

Brain-storming activities

Competitor analysis.

Planning, analysis and evaluation activities related to several processes, e.g.

strategic planning, design and development, marketing, production and

service provision, corrective actions, ...

Management review
Risk determination or evaluation records, if determined applicable or needed

by the organization,
v efc.
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www.iaf.nu; www.iso.org/tc176/1SO9001 AuditingPracticesGroup
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« ISO 31000 Risk management — Principles and guidelines
« ISO 31010 Risk management — Risk assessment techniques
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€® 31000

Enter your sub headline here

Risk Identification

Risk Analysis

Risk Evaluation

Communication & Consultation
MajAay g Juyoyuoly

SketchBubble
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ISO 31000
ISO 31000 Gives a List on How to Deal with Risk

Avoiding the risk by deciding not to
start or continue with the activity
that gives rise to the risk.

Changing the consequences.

Accepting or increasing the risk in
order to pursue an opportunity.

Sharing the risk with another
party or parties (including
contracts and risk financing).

Removing the risk source.

Retaining the risk by informed
decision.

Changing the likelihood.

SketchBubble
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ANsAUa Action for Risk and OPP.

How can an organization address its determined risks and opportunities? The
actions needed to be taken can be in different forms, for example:

The revision of old, or the setting of new, objectives.

Action plans.

On the job training

Work instructions

Improvement targets and projects, etc.

e e T B e

Does the organization evaluate the effectiveness of above mentioned actions?
The auditor should confirm if internal audits and performance evaluation
activities take into account the effective application of risk based thinking.
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# Part 2 : Packaging Trend in
Covid 19- situation
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The COVID-19 impact on packaging players will likely be mixed, depending on
converters’ portfolio position.

Change in expected US consumer spend per category, || |
not exhaustive, net intent’ Increase Stay the same Decrease

Impact on packaging substrate, not exhaustive

Groceries _ @ Flexible, rigid plastics and corrugated grocery packaging
At-home entertainment @ Corrugated and protective packaging

Household supplies Plastic bottles and metal aerosols

Snacks @ Flexible films (eg, oriented polypropylene)
Personal-care products @ Tubes, bottles, jars, and caps/closures
Takeout/delivery @ Food-service packaging (eg, plastic, paper)
Alcohol @ Metal and glass bottles
Consumer electronics @ Corrugated and protective packaging
Skin care and makeup @ Plastics, tubes, glass, and jars
Footwear @ Corrugated and microflute packaging and cartons
Apparel @ Corrugated and microflute packaging and cartons
Jewelry @ Folding cartons and paper boxes

[

Out-of-home entertainment Food-service packaging

"Met '1'._0['[ calculated by g ing they e McKinsey
spending; n=1, , reighted to a al &Company
more, about the same, or less money on these Cc'_,'.tE:L]G s than usual?

Source: McKinsey M&S COVID-19 US Consumer Pulse Survey, Mar 16—17, 2020
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Packaging megatrends are expected to evolve in response to the
COVID-19 crisis.
Moderate NENE High

Key trend shaping the industry Potential impact of expected trend

Past 5 years Before pandemic During pandemic Next normal
(FYy  Sustainability requirements
@<9 increasing at every step of

the value chain -- I‘
% New: Hygiene concerns N/A N/ A - -
O<5>O Rapidly changing
% Q consumer preference
/_;J Fast-moving consumer goods
and retail margin compression
M - |
& Digitization of packaging

McKinsey
& Company
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Packaging megatrends are changing with the COVID-19 crisis.

Observed and expected impact of trends on packaging industry, scale 1-5

Past b years

Moderate

1

Sustainability
requirements

E-commerce
everywhere

Changing customer and
consumer preferences

FMCG' and retail
margin compression

Digitalization of packaging
(Internet of Things)

'Fast-maoving consumer goods.

McKinsey
& Company

O Next 10 years

@® Current COVID-19 impact

2 3 4 5

@ O
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= Very high

Short-term shift to
manage turmoil?

Expected to accelerate
faster to a new normal

Increased price consciousness
and hygiene/health focus

Disrupted supply chains and
strong cost pressure

Limited capital expenditures,
with opportunity if driving
down cost
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Reasons to
choose BSI.

Relevant

We're the business standards company

that helps organizations by improving
performance, manaqging risk more effectively
and enabling sustainable growth.

Over 100 years’ experience
The world's first National Standards

Body and a founding mermber of 150.

Leading Global Standards Creation Body

We shape British (BS), European (EN),
International (150), Publically Available
Specifications (PAS) and Private
Standards.

Our Assessors

BSl invest heavily in recruiting and developing
the best asessors, who score, on average,
9.2/10 in our Global Client Satisfaction
Survey.

The BSI Assurance Mark.

B5l Assurance Mark provides international
recognition, associating your organization with
excellence and best practice, and provides
crecibility to your key marketing rmessages.



What we do...
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Together with >10,000
independent experts, BSI
leads the development of
global standards

Public Standards - PAS
British Standards - BS
European Standards - EN
International Standards -
1SO

Risk

We share our
standards and
guidance documents
in many formats, from
paper to PDF or
organization-wide
licenses

 Online Standards Portal
» Network Licenses

Management

« Entropy Software™

Our tutors transfer the
knowledge and skills
needed to embed
excellence

+ In-Company Training
* Public Training

« Internal & Lead
Auditor Training

« Self Assessment tools
 Gap Analysis

Our assessors give
you proven ways to
measure, improve and
confidently promote
your organization

« Management Systems
Certification

+ Gap Analysis

« Verification services

* Supplier certification
« 2nd Party Assessment
* Self Assessment tools
* Product Certification

« Kitemark & CE marking
Standards

We support you with
the knowledge and
business tools you
need to continually
improve

« Entropy Software™

* BSI Excellerator™
Report

* Supply Chain Solutions

+ Six Sigma Training

 Business Improver
Training

Sustainability Standards

Operational

Copyright © 2012 BSI. All rights reserved.

Performance

Standards




Contact Information

Address: BSI Group (Thailand) Co., Ltd.
127/25 Panjathani Tower, 20t Fl.

Nonsee Road, Chongnonsee, Yannawa,
Bangkok 10120

Tel: 02 294 4889-92
Fax: 02 294 4467
Email:
Web: www.bsigroup.com/en-th
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