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The Global
Context

Impact on businesses




The Global Context in 2025 i5unveslanluil 2025

The world continues to face an
evolving set of challenges and
uncertainties, including:
Tandanunyiuyavesnnuiimenazany luuiveud

nasuuilasegnasanal yu:

*With persistent inflation and weakened
buying power, the global economy

remains under strain for most of 2025.
amennzRiuiendinseduaz MairenoouLoal IsEgna laniz

dansdsialugsauluajuesil 2025
*In this landscape, resilience is not just

desirable — it is essential.
TuuSunil “anuansalumsiSuduaziludaa” Tilsuaaaning

1 — uadluaan suil

@

Key Issues / Uszisiusndey:
Climate challenges / anuvinnmaaiugninwgiiannié

*Geopolitics / &aun1sain1vniIgAEHS

-Unpredictable regulatory landscape / ngszifiauiilaitduauunay
wRauniasiiag

*Tariffs and changes in trade policies / mM#Aan1NsLALANS
wWRaunlasluuiauranisa
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Building Business Resilience Through Trust
adnanudangumegsnariuay 13ele

In a world shaped by accelerating change, Resilience is essential for both survival and success of businesses
Tulanianllsransdfaunidasatiiesrad “anufinnugu” idudsdndudndunisatsaniazaiugidazadgsna

« TRUST is the foundation + Transparency and - Engagement with both
of resilience traceability across external and internal
anuIndenesingruvesnnuare operations stakeholders

anlisdlanazmsnsrvaeviounaulily msfidaudmiudidnddndetaneuen
NONFZTLIUMIAUHUIIY azmaly

Businesses must ensure abandonment of outdated strategies in favor of adaptive, forward-
looking approaches gsAiasadasnInagnona®le waziuun1duuINIINaanLULaLiIgauIAn
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Stakeholders' Expectations anumaniwesdiidnlaawudo

Be transparent, demonstrate traceability, and maintain the trust
T99Ta wanvaNugIuIsaTUNAITasAIaULAUNAU LAZSAEIAIINTIINYTA

Governments / ieunInsg Customer & Consumers / anALaY Investors / ﬁfﬂ AINU
L H{u31nn - ’
_ Increasingly prioritizing
] fjr;lcigee?qsc'gzgly mandate due ethical and sustainable -Focusing more on ESG,
Auualvfinisaragautawiaade products, Idnnudrynududanadon deau uaz
(Due Diligence) inatiulusiu: Ianwddyiundasusiniesesssunas ssanaua (ESG) 1nnvY
> [T RS f i SR dahunni Demanding accountability
" l2bour conditions /amunn3 *Pushing companies to on labour standards and
- environmental practices / responsible practices community impact
AsUfidsueindan across supply chain. FonfesnnusuHaroUATUINATTIN
panauldusindwiumsedielinnu HIANULASHANTLNUADY B

SUHAYUAADANI TNy

Internal stakeholders expect fair treatment, transparency and CARE

@ rildhu'lazrudunraluaiauivnisufiiGadineiilusssu auiusela uazna1slala . - .
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Be able to identify common
challenges in adapting to
international standards

szyAIWNMNMenwuuaglumsUsSuadlk

doanaovAauuIasyuainalad

b g




Highlight typical challenges in adapting to international
compliance standards and customer-specific requirements

(e.g RBA, SMETA, SLCP, ESEP, BSCI, WRAP, RJC, etc.)

Migrant workers Informal Employment Forced Labor
- Work permits * Access to social security * Human traffic
* Worker rights « Minimum wage protections « Specific sector

* Recruitment fee

Health & Safety Minimum Wage Working Hours
« Energy preparedness « Adequacy » Working hours excessive
« Machine safety » Wage disparity * No weekly rest day

* Legal compliance

@
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Migrant Workers
Common NC Fmdmgs
in Thailand

LLSLVIUTIUBIE :Us=tau NC
Awuuasluus:tnAlNg



Migrant workers lack valid
work permits or are hired
through unauthorized
subcontractors.

usvvudusalidluausyrariviu
ngndov KSagnNIKILUSENATUTG
Suaugya

No contracts or information
provided in workers' native
language.

luddeyeyrwSodoyantisvoiutini
[alumuwivavaulow

Discriminatory treatment (e.g.
wages, benefits) compared to
local workers.

Umisidandfuadiumdiv/ajaanis
Woathguauusovviulng

Recruitment fees paid by
workers and not reimbursed.

LSLLIUGLDIYAMUIYKUIKSDM
20k0ULEL lasluldsunisAu®du

Common NC Findings / doAuwunwuuag
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Root Causes & Corrective Actions

Root Causes
dKONUNDSL

e Inadequate understanding of legal
obligations toward migrant labor.
viann i laludangkuiguazans
UsLVIUTINBIG

e Lack of standardized onboarding and
recruitment monitoring systems.
lWds:uuasirdaaunisassKina:zaausu
usvviuagwidus:uu

e No multilingual communication or
contracts.
viamisdomskaromu kéaluiiionans
muiiusvviudls

e Policies do not cover equality and
non-discrimination.
ulsurgvavovAnsliinsounauiZovacniu
iniguua:msluidandinua

@

Corrective Actions
wuwymvasualv

e Ensure all migrant workers are recruited
legally and possess valid work permits.
asyddauvuazdamstkusvviudivsiiinnauid
luauayragadavaiuagke

e Implement “Employer Pays” recruitment
policy and audit third-party recruiters.
lgKanns “uredoilulde” uazasrdaau
ugKliINNS1Y

e Provide translated contracts and training
materials in workers’ languages.
udadsyayruazianaisausuidunivivav
LLSLLIU

e Train HR and management on migrant
rights and fair treatment.
ausm:hsqnnatla:u:u§n151‘§au§n§ua\)

— L]

usvviudwsIdua:msujjudagividusssuy
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Informal Employment - Common NC
Findings in Thailand

msﬁmmuldlﬁum\)ms — Us:=1du NC
AwuuagludszinAlng

e Workers are not registered under the national social security system.
usvoululdavn:idouluszuuUs=Audoauyavus:=InA

e Employers fail to make contributions to social security on behalf of workers.
urgdwludvivuaunuls=AudvAuMUARKUIY

e Informal or piece-rate workers are excluded from social protection schemes.
usvmunsuubusu k$armmuuuuliilumoms Wldsuansus:Tostinoaoau

e Lack of awareness among informal workers about their rights to social
protection.

usvvmulunsiwansvavaulumsldsuaduAuAsoLMVALAU
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1. Access to Social Security / misthavus:audvau

., Root Causes / anan’iuﬁ:ﬁu
(asu):

_—

e Lack of employer knowledge or
intention to avoid legal obligations
U10AUSKSDKANIAVTDWAWUOIY
ANKUIE

e No policy to include informal or piece-
rate workers in the system
WdulsueasaunauusLIUATUIDUNLMS

e Workers unaware of their rights and
benefits
usvouluwntaansvavauteviumsiasu
UszAaudvAuy

@

“" Corrective Actions / uusnmvmsualy (asv):

-

e Register all eligible workers under the social security system, including
informal workers .
avn:JguLsLvIUNAAUNTANSLINFS:UUUS:AUIVAN SOUEVLISLYIUUDASEUU

e Implement HR policy that mandates employer contributions for all workers
»amulauig HR AmkualAungdodavdvibuaununanumunnKkulg

e Conduct awareness training for workers in their native language
v0aUsulALsLYIUSUSANS UMD

e Monitor and audit compliance with labor laws on social protection
avs:uudanuuazasiddaunmsupuimunnruigds:audony
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2. Minimum Wage Protections
NMIANATOIAIN VU

*Workers receive wages below the legal minimum.
w5 lasuAII9EAININTIn YU BT UG

*No written contracts or unclear pay structure.
Nifideyaunde wram1T 9 TNl s

Piece-rate pay results in income below minimum.
AsIELLLINTduudIna e eI ATt s
*No OT/rest/public holiday compensation.

li'laFuardnealvnan e wiaiulindangni

@




Root Causes & Corrective Actions

Root Causes aLUANLNIAFY Corrective Actions uuanivnisun’la

sLack of understanding or avoidance of minimum « Conduct a wage compliance audit and align all rates with

wage law legal minimum

2B AU ‘Vi"?'a‘mﬁmﬁﬂx‘m{mmﬂmﬁwifuﬁi'\ AsIARaUAAAIANN TRaAAADIAUAIF NI TUMIAIUAH WU

*No standard payroll or contract management - Issue written contracts in language workers understand

Sylsdjcem L o y e Iavirdyaviiluaradneaidnwsluaimiuseuinla

“Luus:mnn'smsammsmmouazamuzu;\mﬂusznn

*Poor tracking of working hours, especially in « Track working hours accurately and monitor piece-rate

piece-rate jobs ) earnings ) .

194fiANSTUA A LAV U AT LA UTA LW LI ULANN T Aaeunaltvinuadvtuszuy wazArurasalaouinundulnlai

Employer neglects legal OT/holiday pay FNAAAAUGN

obllguatlolnsn i L 5 - Pay workers correctly for OT, rest days, and public holidays

e il fifanudamAuiEamanaT/ Junga IEAIIQNADIRINSURINIRT Tunaadszandlau uayiutinda
an
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3 0 An nu al « Root Causes / mmqf’iuﬁaE\J:

BO n u S / IU u a e Company policy focuses only on formal employees.

ulguvrsusdniknnudAgylawizusvvruus:N

U ?’F * Lack of understanding on fair compensation principles.
nformal workers do not vaanulaiBavkananuilusssulumsargAraauunu
receive annual bonuses e Informal employment not integrated into reward systems.
despite working a full year. s:uuuskisArnduunulylasouusvviuuans:uuls

usvvrunvulvtdunivaislula
suluuads:91U wuniviuasuv
e No clear policy to ensure

[ . . . .
equal treatment on bonus Corrective Actions / uuomvaisualy:

eligibilit
[usu[ﬂub-/wnumau[sa“ﬂ-ls'(“ e Revise the company bonus policy to ensure non-discrimination by contract
Tudaagrvinitnau DES s e
L Usuusvulasuvrgluualkasaunauusvviunads:innagviniingu
* Bonus is given only to e Define transparent criteria for annual bonus eligibility (e.g., tenure,
perma nent employees, performance),
excluding others. AKkuatacurinislasuludaagivdalou U s:g:1da1iIvIU Wwan1sUuavIu

* Conduct training for HR and management on fair benefits for all workers.

Aadnsludaiawrzwiaviu
ausur1o HR ua: uusmmsauansds.lauuammUusssuzhﬁsuuso\nunnnau

Us:d1 daanSusvviunaudu
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Forced Labor Common
NC Findings in
Thailand

w599 ufIAY - Usziau NC
Nnuulaaluldseine'lne

Y .I:.
N



Common NC Findings
(Uszipunnuiion):

* Workers' personal documents (passports/IDs) are
retained by employers.
winaAuenansausmvasussnuly

* Workers are not free to leave the workplace or
resign at will.
wssnulianinsnansanvBasananiinlaleas das

* Threats, coercion, or deception are used to retain
workers.
fin151in 9 naanas wiavsduwi ol ussnuanoan

* Wages are withheld to force continued
employment.
fnsfaiundainpanduiiavsduliusinuossio

* Involuntary overtime under threat of penalty.
vadulivinloi Tasfinnsadusvnlisauvin

&




Root Causes & Corrective Actions

A [ 74 = ] L
Root Causes (f1tuinnNazv): Corrective Actions (ttuanivni1sunla):
Lack of awareness of what constitutes forced labor « Implement and enforce “No retention of documents” policy
1aANNLNTAINNIsNsEvin a2 ansIeuvAY JarviulenmiuiuanssEIuEILTIIY

*No written policies or training on labor rights and freedom of
« Communicate workers' right to resign and move freely

movement o 5 2 N oA
fagsanausevnulunisalaanuarnIsaunIvacinIa e

AU TEUIERTANITAUTHIAIRNBLITIIULALLEININ

*Misuse of company authority to control workforce retention « Train management and HR on ILO indicators of forced labor
TfduraasAnsmIuANwsIULAinANuI Ty avusudhaudmsuay HR e Auddiauseauiisduaas ILO
*Agent or third-party practices that violate ethical recruitment
» Audit recruitment channels and ensure freedom in
L ) employment terms
LA DT R R PG R R E R R Rk ATIARAUNTZUIUNTTHTIMN UazsulszAunisatsulaasinsla

standards

@



Health & Safety
Common NC
Findings in
Thailand

aumwuazanulasnsslunisvine

= = ;
Uszidu NC nwuvosluls=wmdalne

@



Common NC
Findings dedunuiilil:

« Lack of proper risk assessment for work areas.
v o = a2  a g a ma
Tsisinsd sz A Aol wnd fucian

+ PPE not provided or improperly used.
il danvnusaussautlsisnsil dou nsalilosrsdrnuana (PPE)
G H R HT E T

« Unsafe machine operations without quards or

lockout/tagout system.
nAsiauasasansiaalidolnsalilosfunsos:uudonionna

dasnny

+ Inadequate fire safety measures (e.g., blocked exits,
expired extinguishers).
sruuAaMHdasanbanndndnulsimiseane 1wn manitlugnfia
PN HIAULNAIUHADY

= First aid or medical response not accessible during all
shifts.
" =3 =l a
LisdgalgawourandaiFmminauagumwlunnnnsiinau

&




Root Causes & Corrective Actions

—

Root Causes
AANALIRSS:

Inadequate H&S management
system or no safety officer assigned
sruvdnnsduanulasasuliid
Us:Andnn wioliliddsudnou
Tasnsa

Budget or awareness limitations on
safety investments
wasulssanatsamunssminlu
aHaFAypasrHUaoaAY

Lack of training for supervisors and
workers
Lifdimsfnousumiiniuuazitmin
JushuaMHlaaasg

Poor maintenance or inspection
routines
Liifimsinssnasusonisnsiadou
aUnsalpsinsdiiniao

Corrective Actions
HUIVNNANSLLA L:

« Conduct regular risk assessments
and update as conditions change

FavinuazUsulseimsusziuanna g
asiNgANLAND

* Provide and enforce use of
appropriate PPE

Fnvnuaziaduldnisanula PPE asing
aneiod

+ Train all employees on emergency
response, machine safety, and H&S
protocols

DUSHUSHUNANSTEULAL I UANSS U
mnanidn mudaonsuindosdnsg uas
Forinuuadu H&S

+ Assign dedicated safety officers and
ensure 24/7 access to first aid

weissia iimalasasy uasSalil
AsIdhfvsaUguweuNanaanan
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Minimum Wage
Common NC Findings | S—
in Thailand |

A eTusin

Us=1giu NC fiwvuasluvsavalng

&



Common Findings Fodununinuies:

Workers are pald below the legal minimum wage.
!!ix‘N”I‘Iﬂﬂi‘]Jﬂ”lleﬂ”IﬂTI‘VIﬂ{,]‘ViN”IfJﬂ”I?‘mﬂ

Piece-rate or task-based pay does not meet daily minimum thresholds.
MINaMIIMUUIINYHasralieglasudinmaevue

Lack of formal contracts or unclear pay calculation methods.
TufiFwanhaiumeanuadnys vise luiinsudsmuumneFany

Overtime, rest day, or public holiday pay not provided or underpaid.
Tinemalanar nsemdIungamuingrinamrue
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Root Causes & Corrective Actions

Root Causes &1L1ia11ia59:

Lack of understanding or misinterpretation of minimum
wage laws.
1nANsusaInlanaardauieAuNguINaA1I9IY
6N

*No payroll system or inconsistent pay records.
Naifiszuniieydaiane unaalusinnstiuinairanvaeneilu
sTuu

*Piece-rate system implemented without reqular review
or protection thresholds.

sy duauina bisinisasiasgauinAdesIuGeaAn
Aduanniza‘li

‘Intentional cost-cutting or exploitation by
subcontractors.
AsanauNuiaanylanianistantdiauannpsuuaieg

@

Corrective Actions / uuanmivAIsuA'lal:

*Audit wage records and revise pay rates to meet or exceed
minimum legal requirements.

n3Afauayan1Y uardsudnsriisaanaavsAungiiung
*Establish clear payroll policies and formalize all worker
contracts.

Fnvindauarar9ntilunmenis uazulaunanisanaa13Ivacing
59 1s

*Monitor and review piece-rate outputs to ensure
compliance with wage laws. . o
asadaunardsunisanaauuliilisnninaraneauen
*Provide training for HR and line managers on wage
compliance.
qusuv'hs.n.mﬁaua::ﬁ'mﬁw'mu"\'mﬁum”aﬁ'mumm”'mmﬁwfu

10}
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Working Hours
Common NC
Findings In
Thailand

ﬂ?’aimmﬁﬁwm
Uszieiu NC anuvealy
Uszmne'lne

@




Comment NC dszduanuliaeandos (ag51):

Working hours exceed 60 hrs/week, despite compliance with Thai law.

Falughanusaiu 60 v /dlar udiiluldaungrangIng

No weekly rest day provided or rest day substituted with a regular

working day.

i Yungalszandladt wsenlaeudungailuTushaulndlae livawe

Public holidays replaced with standard working days without proper

substitution or premium pay.
SungatindngndgnnlasuihishaulaglivawanSesamussmusnsilon
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Root Causes & Corrective Actions

Root Causes #11iaTILIIREY

*Scheduling based only on
production needs, not worker
welfare or international standards.
ANsAaaIsIUdaa i da 1
AV AIAANITUSIVIUKAD
AaAuuasinna

*Lack of knowledge on mandatory
weekly rest and public holiday laws.
aamusiAtAudnsfungailszdn
duervinariuvgaaiungniiung

*No system to track weekly rest and
substituted holidays.
Nisiscuudaauiuvgaiscardda
usansuaaiungaildauuilas

@

Corrective Actions tuInivn1suala

Implement a shift planning system
that ensures at least one rest day per
7-day period and max 60 hrs/week.
Tszuunangd#iTungaedisiios 1 Sulunn 7 Suvazdia

Faludlandu 60 wu./dlasi

Establish a clear policy on
substituted rest days and public
holidays, with required premium pay
if not granted.

eenulanaFamunsditon Tuvga neudwmwamemnlidl

MINYADI

Train line managers and HR on rest
day, holiday laws, and buyer
standards.

susuaninauma HR émngm155’uﬁqﬂssazsﬁ'aﬁmuﬂ

anfl
UG
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