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1) เหตุฉุกเฉินในสถำนกำรณ์ฉุกเฉินกำรแพร่ระบำดโควิด-19

2) Pandemic Preparedness and 
Business Continuity 

3) People Aspects of Business 
Continuity Management (ISO/TS 
22330:2018)

4) Supply Chain Aspects of Business 
Continuity (ISO/TS 22318:2015)

5) ขั้นตอนกำรท ำแผน Emergency Response 

Plan
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ISO 45001 links with ISO 22301

ISO 45001:2018

Occupational health and safety 
management systems —
Requirements with guidance for use

BSI Standards Publication

ISO 22301:2019

Security and resilience — Business 
continuity management systems —
Requirements

BSI Standards Publication

Organization learns and 
continually improves

Processes for dealing 
with emergencies such 

as COVID-19 are 
established

IATF 
16949:2016

Automotive quality 
standard 

Requirements
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สถำนกำรณ์
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https://www.google.com/search

https://www.google.com/search
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https://www.bbc.com/news/world-51235105

https://www.bbc.com/news/world-51235105
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Potential business impacts

7

Operational
• Manufacturing
• Travel

Financial
• Emergency expenditures
• Revenue interruption

£

Reputational
• Employee and customer relations
• Investor concerns
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Supply chain impacts: COVID-19

In February of 2020, BSI performed a multi-industry benchmarking survey 
to determine the supply chain impact of the Coronavirus pandemic

71%

23%

54%54% 67%

Experienced 
impacts to 
their supply 
chain

Rated that 
impact as 
significant C
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• แผนกำรผลิต
• Product Spec

• Process standards
• Product delivery to WH
• ผลกำรปฎิบติังำนตำมแผน

• กำรเตรียมกำรก่อนกำรปฎิบติั
• กำรปฎิบติัตำมขั้นตอน

Transformation RM 
• กำรเตรียมพร้อมสภำวะฉุกเฉิน

- Contingency Plan 

(8.1, 8.4)

• แผนกำรจกักำรควำมเส่ียงและ
โอกำส (6.1.2, 8.1)

Input

Process

Output

• ผูป้ฎิบติังำน และ ควำมรู้ฝึกอบรม 
ควำมตระหนกั (5.3, 7.1.2, 

7.1.6, 7.2, 7.3)

• คู่มือเคร่ืองจกัร (7.5.1, 

7.5.2, 7.5.3)
• บนัทึกกำรซ่อมบ ำรุง และประห

วติัเคร่ืองจกัร 
• IT 

• กำรติดตำมผลกำรปฎิบติั (6.2.1, 6.2.2,

9.1.1, 9.1.2, 9.1.3)
• กำรแกไ้ขป้องกนัเม่ือลูกคำ้ร้องเรียน, CAR

จำก IQA (10.2)

• กำรปรับปรุงอยำ่งต่อเน่ือง (10.1, 10.3)

• เคร่ืองจกัร/เคร่ืองเคร่ืองมือ
อุปกรณ์ (7.1.1, 7.1.3)

• อะไหล่ (7.1.1)
• สำธณูปโภค (7.1.3)

Documents & Records

Infrastructure Competence &Training

Monitoring

กระบวนผลติ

วตัถุดบิ สินค้าส่ง
ลูกค้า
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Focus 

เนน้

• อาชวีอนามัยและความปลอดภัย 

• ความตอ่เนือ่งธรุกจิ

มมุ

• เตรยีมการลดความเสืย่ง คน ธรุกจิ รวมถงึหว่งโซอ่ปุทาน

• ตอบสนองเหตกุารณ์
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Risk assessment

Risk 
assessment

ISO 22301, ISO 45001 refers to IEC 31010 Risk 
Assessment section for assessment techniques 

Overall process of risk identification, 
risk analysis and risk evaluation

effect of uncertainty on objectives
Risk

ISO 31000:2018

combination of the likelihood of occurrence of a work-related 
hazardous event or exposure(s) and the severity of injury and ill 
health (3.18) that can be caused by the event or exposure(s)

OHS Risk

ISO 45000:2018



Copyright © 2020 BSI. All rights reserved.
12

Communicable Disease Risk Assessment from COVID-19 (องคก์รขนาดใหญ ่1,000 คน)

Assess OHS 

Risk

BC Risk Impact Likeli

hood

Risk 

Level

Prevention

Plan

Response 

Plan

Recovery 

Plan

พนกังำนท่ีจ ำเป็น โรคติดต่อ เจ็บป่วย
จ ำนวนมำก

ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Social

Distant, 

Visitor screen

Spare

persons

Investigate

, hospital

พนกังำนสนบัสนุน โรคติดต่อ เจ็บป่วย
จ ำนวนมำก

ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Work from 

home

Spare

persons

Investigate

, hospital

Raw 

Material

ผูส่้งมอบ เจ็บป่วยหรือ
หยดุงำน

ไม่สำมำรถผลิตได้ ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Promote 

awareness

Move 

alternate

Supplier

recovery

อุปกรณ์ supply ผูส่้งมอบ เจ็บป่วยหรือ
หยดุงำน

สำมำรถผลิตไดช้ำ้ ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Stock Move 

alternate

Supplier 

recovery

Outsource 
ขนส่ง

ผูส่้งมอบ เจ็บป่วยหรือ
หยดุงำน

ส่งมอบไม่ทนัเวลำ ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Back up 

source

Move 

alternate

Supplier 

recovery

ห้องปฏิบติังำน
อำคำร

มีกำรติดเช้ือ หา้มใช ้ ไม่สำมำรถผลิตได้ ปำนกลำง (ระบำด
ภำยในประเทศ)

* M Social

Distant, 

Visitor screen

Back up 

site

Cleaning

โรคติดต่อ (communicable diseases)
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Pandemic response protocols

Consider all pandemic 
related events that 

may impact business 
continuity

Include required and 
suggested actions 
triggered by each 

phase

Form a graduated, 
comprehensive 

escalation policy

Who to contact

Actions to implement

!

!

!
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ISO 22330:2018
People Aspects of Business Continuity Management 
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154

97

48







First priority of business continuity

Preservation of life is the first priority of business continuity
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Precursors - Duty of care

Product liability

Environmental
damage

Nuisance

Occupiers’
liability

Trespass

Workplace
safety

Road safety
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Respond 

WHO? WHAT?
WHERE

?

Early warning

Incident response

• Evacuation

• Reception 

centres

• Shelter in place

Working with emergency 

services

• Accounting for 

people

• Managing injuries 

and fatalities

Three broad themes
Body temperature >37.5 C
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Suspected cases of COVID-19 virus – Actions Scenario 1 

coll 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Scenario 1 colleague working in the BSI office - mild to severe respiratory illness 

with symptoms such as fever, cough, and shortness of breath 

Working in BSI Office 

Notify manager 

Confirmation of virus received 

– notify manager  

Contacts country/ 

stream/sector/functional 

management who will notify 

Group Risk and confirm any 

further action required   

Notifies colleagues, clients, 

stakeholders etc. and 

reschedules work.  Ensure the 

entry of absence into Workday. 

Follow local Health Authority 

Advice  

 

Notifies manager that given all 

clear to return to work 

Contacts 

Facilities/Building 

Management to deep 

clean  

Colleague 

Colleague 

Colleague 

Manager Manager 
Manager 

Separates colleague from others and sends them 

home immediately to self-isolate. If the advice from 

the country health ministry differs to the above, 

follow local country guidance  

Manager 

Contacts their health 

care provider for 

treatment and 

confirmation of virus. 

Update Manager on a 

regular basis 

Colleague 



Copyright © 2020 BSI. All rights reserved.
19

Essential vs. non-essential roles

Essential role Non-essential role

Responsibilities are required for the 
continuation of core business functions

Responsibilities can be temporarily 
suspended without long-lasting harm to 
the business’s ability to function
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Preventing transmission

Respiratory 
etiquette

Physical 
distancing

Frequent, effective 
cleaning

Provision of 
cleaning ‘self-care’ 

materials

Xm
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Visitors

• Security/building access 
control procedures

• Screening of visitors

• Provide PPE where needed

• Technology to 
communicate

• HR and legal resources 
determine what is 
appropriate
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Repatriation of 
employees 
abroad

Employees cannot be 
restricted on personal 
travel 

Periodically 
reevaluate 
appropriate 
travel policies

Access to workplace 
can be restricted after 
travel to a high-risk 
area

Employees to 
monitor 
themselves for 
illness

Travel
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Remote work planning

1) Preparing for travel

2) Business information 

3) Using home Wi-Fi 

4) Use your VPN 

5) Phishing 

6) Mobile phone and device security 

7) Backups 

8) Conference calling and internal 
communication

9) Working patterns 

10)Working environment

03.1 BSI Remote Working Guidance for Staff.pdf
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People support strategies 

Manage needs of 
families and friends

Physical and 
psychological well-
being
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Employee Assistance Programs (EAP)

In a pandemic incident, there can be a variety of impacts on employees 
where an EAP can be valuable to help them and your business survive
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Copyright © 2020 BSI. All rights reserved. BC301001ENGX v1.0 May 2020

A focus on ISO/TS 22318:

Moving towards resilience: 
Supply Chain and COVID-19
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Service and supply chain disruptions

Time 
required for 

alternate 
vendor/suppl
ier to begin 

services

How long your 
inventory would 

last without 
resupply

Differences in 
type, cost, 
quality, and 
availability

Establish 
connections with 
alternate suppliers 
and professional 
service providers
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COVID-19: Process steps for bedsheet
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1. Scope

2.Normative 
References

3. Terms and 
Definitions

4. Why supply 
chain continuity is 

important

5. Analysis of the 
supply chain

6. SCCM 
strategies

7. Managing a 
disruption in the 

supply chain

8. Performance 
evaluation

What is ISO/TS 22318:2015

Structure

• 8 clauses (similar to 22301)

• Very easy to in-cooperate to ISO 22301
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ISO/TS 22318:2015 – Clause 4

Supplier B

Supplier C

Supplier D

Internal 
Relationship 

Suppliers

Customer
External

Supplier A
Organization

T
ie

r 
2
 I

n
b
o
u
n
d
 l
o
g
is

ti
cs

In
b
o
u
n
d
 l
o
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g
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Tier 2 and beyond 
suppliers

Tier 1suppliers
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Building a more robust supply chain

The largest hospital in a city, which has a population of 4 million, is implementing a BCMS. The 
implementation team is discussing how the supply chain resiliency could be improved.

Activities for building a more robust supply chain ISO/TS 22318:2015
Correct?

Buy warehouse and increase storage capacity No

Reduce dependency Yes

Increase resilience Yes

Buy the competition No
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There are several ways to ensure 
that your supply chain is resilient 
and therefore your business is 
better prepared for events and 
incidents - and this will enhance 
your client’s trust into YOUR 
organization's ability to deliver.

ISO 22301 Summary

../Classroom Resources/BSI Supply Chain Risk Insights 2020.pdf


Copyright © 2020 BSI. All rights reserved.
34

Copyright © 2020 BSI. All rights reserved. BC301001ENGX v1.0 May 2020

Occupational health and 
safety (OH&S) management 
system and/or ISO 45001 
requirements and supporting 
standards
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Level of risk to workers

Even where a 
communicable disease is 

confirmed, the risk to 
others is generally very 

low, unless those 
individuals have had 

direct exposure to bodily 
fluids
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ISO 45001 manages changes brought about by 
communicable diseases 

Processes: Comply with legal 
requirements or temporary measures

Resources, competency 
and communication in place

Procurement and supply 
chain risks assessed

Framework: Workers are 
protected to the highest level
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ISO 45001 as part of pandemic risk management – Clause 7 
Support

Resources Awareness and 
communication

Competency

Internal

External

@

8

Critical worker
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ISO 45001 as part of pandemic risk management – Clause 8 
Operation

Review risk controls as the likelihood 
and consequence may increase around 

violence, stress or fatigue 

Implementing effective controls e.g. 
good personal hygiene and ensuring 

sick workers stay home

Sectors at higher risk such as 
airlines, healthcare, education and 

public transportation will need 
higher levels of controls

Managing emergencies in light of specific 
controls issued during a pandemic 
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Pandemic Action Plan – Example 
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Related Training Courses

• Pandemic Preparedness and Business Continuity Training Course

• People Aspects of Business Continuity Management Training Course

• Guidelines for Supply Chain Aspects of Business Continuity Training Course 
(ISO/TS 22318:2015)

• ISO 22301

• ISO 45001 

• IATF 16949
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สถาบนัขอขอบคณุผูเ้ขา้รว่มสมัมนาทกุทา่น

ตดิตอ่เรา

สถาบนัมาตรฐานองักฤษ (BSI)

T: 02 294 4889 – 92
E: infothai@bsigroup.com
W: www.bsigroup.com/th-th


