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BSI Lean Six Sigma Journey

Lean Six Sigma Training Courses

All courses are available as both public and in-house offerings.
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Yellow belt (YB)
Problem solving and
root cause analysis.
Tday. S

White Belt (WB)
An introduction to

Lean Six Sigma
Foundation Green

Lean Six Sigma. Belt (FGB)

1day. S Applying improvement
techniques
3 days

S Partof the Lean Six Sigma qualification journey, but can
also be taken as a standalone course, for those not wishing
to progress to certification

Progression through this programme is available to all,
however, to obtain certification candidates must be successful
in all course examinations appropriate to the route taken

o The successful submission of a Lean and/or Six Sigma
project is a key part to obtaining certification at both the
intermediate and advanced levels

¥

L 4

=]

Six Sigma Green Belt
(150 18404)

Develop your expertise
in Six Sigma.

3 days
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Organizational Change
Practitioner (ISO 18404)

Develop your expertise in

Change Management.
2days. S

Route

Required as a
component of
Lean or Six Sigma
certification
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Six Sigma Black Belt
(ISO 18404)
Develop your advanced

" BSILeanSix |

Sigma Advanced
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Black Belt
Certlflcatlun
skills in Six Sigma.
5 days.

N Sigma Master
= Black Belt
Certlﬁcatlon |
Change Leader BSI Lean
(IS0 18404) Leader
Develop your advanced Certlﬁcatlon

skills in Change
Management.
2 days.
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Lean Practitioner (ISO 18404)
Develop your expertise in Lean.

3 days.

oD

Lean Leader (1SO 18404)

Develop your advanced skills in Lean.
3 days.
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Lean Six Sigma

Lean Six Sigma White Belt (Introduction to Lean Six Sigma)
Lean Six Sigma White Belt

v Public Training
v In-House Training
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Lean Six Sigma Yellow Belt (Structured Problem Solving)
Lean Six Sigma Yellow Belt

v Public Training
v In-House Training
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Lean Six Sigma Green Belt (Lean Basics and Principles)
Lean Six Sigma Green Belt

v Public Training
v In-House Training
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Lean Six Sigma Green Belt (Six Sigma Basics and Principles)
Lean Six Sigma Green Belt

v Public Training
v In-House Training
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Lean Six Sigma Green Belt for ISO 18404
Lean Six Sigma Green Belt

v Public Training
v In-House Training

szazan: 2 ju

huunaaasudngns:

Lwa"lvmLsﬂu"Lmuu‘la‘LumsaLﬂﬁmuauﬂsuﬂﬂmms‘tmnsaouaiumnuﬂ Six Sigma Green Belt ‘laGiauzaya
LLa“LﬂuNm’lumsﬂsnﬂsonsvmumswaaaaﬂnﬂummuim wasasuANuudwnafiaiiniusanns
w3auwsaudiunnasgiu ISO 18404 lunsdusasnangnsseau Green Belt

anAaIudnNgns:

wAidla Six Sigma Green Belt Lﬂmﬁmsmaoaoﬁns’tumsﬂsnﬂs\aamomaLuao dosiguin'llfonisananu
LﬂiﬂsaumaaNaawﬂun'sumumsmanwmaauaumam

uanamsmsé‘]nansuLﬂaﬂﬁﬂﬁmsuavwﬁanms Minitab 18 w%a Excel Tun1safidlsea Asanse uazuuzinna
tAAuIEnsIeTTLaziasavliantmaiinuad Six Sigma Green Belt fidszdnanw doanusaiily
ﬂsmnm“hjnnimems‘lumsﬂsnﬂsamﬂmmaainwmﬁanaﬂ"l,m
vianamsua”m‘luﬂmma"l,ﬂmwm"tmmumswumu‘lumswmmmmmmsamanﬂuaﬁmsnmssnsaammssﬁu

ISO 18404 Green Belt

selamingaazlasu:

wdngnsilazhalvino:
waaaliiudeanutlaimduaiasiiannoimaiinuag Six Sigma Green Belt uayignisssensilal
FunTasfianazldludunaus1e 9 aaelasenisusuilyels
Wiudonarizasanuilseavrvidnuasiinstiuindauslatayaiianisdiullseacrosaiiiag

1eFunsingauiugundiimsiumaianadanladutaavialdlusedu Six Sigma Green Belt
TesuluFusasrinweuazanuaiusalusyau Six Sigma Green Belt annu3sn BSI

onazlaisausluvidngas:

Lﬁaa“vua,mﬂ'\'sansmjm“ﬁanimsmmia:
sz Tamiannnisimnsiuaziaiasiansmfinunninehudumaiia Six Sigma (Visedu Green Belt)
funsaidan 1o warfimnunadnsanniuiuuaiaiasiiaiinnsivdnlaadnognsiag
wanaliiudeanusAutudruasnsldudayaihningldathegnaaslutasenisnnsuiulye
BuianAaNuasalusuisasnsauNInTgIu ISO 18404 (1989de 1esgiu ISO 13053) sy
ANNfuaItlfisAmAutaaTasiiaamaiia

KAsLATUNISaLILSY ¢
nnAUNEaINITNITFusTasinHeuasaNuaEINNsalusey Six Sigma Green Belt &nsailuuszanaldduauluy
nsdsulsvatitsaiiiag’le wiaurainsluasAnsAldvivlugnissusasunasgiu ISO 18404

END



bsi

Sl.

isaviialunisvirdudususilfiideru (ISO 18404)
Lean Tools for Practitioner (ISO 18404)

v Public Training
v In-House Training
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KAIZEN for Continual Improvement (ISO 18404)

v Public Training
v In-House Training
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Organizational Change Practitioner (ISO 18404)

v Public Training
v In-House Training
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Process and business improvement
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v Public Training
v In-House Training
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Fundamentals of Acceptance Sampling

v Public Training
v In-House Training
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The Art of Effective Customer Complaints Handling

v Public Training
v In-House Training
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Developing and managing Key Performance Indicators (KPI's)

v Public Training
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..making excellence a habit.
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