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The Covid-19 pandemic sparked new health and safety guidelines 
and behavioral changes across our country that now need to be 
migrated into the workplace. As organizations prepare to reopen their 
workplaces, adopting these guidelines to provide the security of a safe 
environment will be important.

BSI has assembled a multi-disciplinary playbook to support 
organizations to meet the challenges as they prepare to navigate new 
waters to rebuild their organization.

Bringing an informed perspective to organizations, our consultants 
have assembled an actionable playbook to facilitate the reopening 
process amidst the uncertainty.

This 50+ page playbook will deliver:

The below pages are just small selections of content that is 
included in the workbook. For more information on acquiring a 
Playbook for your organization, please contact BSI Consulting 
Services at +1 800 862 4977 or Consulting@bsigroup.com.  

• A Tactical and Actionable Guide 
Informs organizations best practices 
and implementation techniques. 

• Built-in Use Worksheets 
These include sample risk assessment 
forms, audit checklists; ready to use 
signage – with minor customization to 
your business operation

• Easily Adaptable and Adoptable 
Best practices to recover to full 
operations, aligned with current CDC 
(and other) guidance.  Can be quickly 
customized to client specific nuances, 
which an organization can complete – 
or have us complete it on your behalf.

• Solutions 
Not just General Recommendations. 

• Branded to your Organization 
Make your organization feel they own it 

• Timely 
Incorporate this as part of your return-
to-work plan now.

• Multi-Disciplinary 
The playbook was developed and 
reviewed by subject matter experts in 
numerous fields, including emergency 
response, business continuity planning, 
risk assessment, occupational health 
and safety, and ergonomics.

Safe working during the COVID-19 pandemic



S
af

e 
w

or
ki

ng
 d

ur
in

g 
th

e 
C

O
V

ID
-1

9
 p

an
de

m
ic

3Safe working during the COVID-19 pandemic

BSI EHS Services & Solutions  – Pandemic Recovery and Rebuild Playbook  

Table of Contents  
1. Introduction and Scope  ...........................................................................................................................  4 

2. Operations Recovery Team  .....................................................................................................................  5 

3. Risk Assessment  ......................................................................................................................................  8 

4. Risk Mitigation . ........................................................................................................................................  9 
5. Essential Supply Inventory  ....................................................................................................................  16 
6. Disinfection Measures  ............................................................................................................................ 18 
7. Performance Audit Checklist  ..................................................................................................................  21 
8. Travel and Transportation  ..................................................................................................................... 22  
9. Employee Symptoms and Isolation Protocol  ........................................................................................  24 
10. Physical Distancing  ...............................................................................................................................  25 
11. Self -Screening Protocol .........................................................................................................................  27  
12. Onsite Health Screening..........................................................................................................................  29 

13. Self -Quarantining and Return -to-Work Protocol ...................................................................................  31 
14. Labor Relations Alignment .....................................................................................................................  33 

15. Training ..................................................................................................................................................  34 

Appendix 1: SARS -CO2 Risk Assessment Tool ..............................................................................................  37  

Appendix 2: Sources of Additional Information ............................................................................................  37  

Appendix 3: Example Facility Diagrams ......................................................................................................  39 

Appendix 4: Signage ....................................................................................................................................  42 

Appendix 5: Performance Audit Checklist Forms  ........................................................................................  43 

Appendix 6: Visito r Self -Screening Form   ...................................................................................................  47  

Appendix 7: Suspected Symptomatic Case Form  ........................................................................................ 48 

Appendix 8: Contact Tracing Spreadsheet  .................................................................................................. 49 



bsigroup.com /supplychain

S
af

e 
w

or
ki

ng
 d

ur
in

g 
th

e 
C

O
V

ID
-1

9
 p

an
de

m
ic

4Safe working during the COVID-19 pandemic



S
af

e 
w

or
ki

ng
 d

ur
in

g 
th

e 
C

O
V

ID
-1

9
 p

an
de

m
ic

5Safe working during the COVID-19 pandemic



S
af

e 
w

or
ki

ng
 d

ur
in

g 
th

e 
C

O
V

ID
-1

9
 p

an
de

m
ic

6

S
af

e 
w

or
ki

ng
 d

ur
in

g 
th

e 
C

O
V

ID
-1

9
 p

an
de

m
ic

6Safe working during the COVID-19 pandemic



About BSI
For more than 100 years, BSI 
has been helping businesses 
in 195 countries prepare for, 
respond to, and recover from 
disruptions of all kinds. All 
our capabilities are developed 
and implemented in line with 
international best practice 
standards and are aligned with 
local regulatory requirements 
specific to their region.

For more information on obtaining the entire 
Playbook for your organization, please contact 
BSI Consulting Services at +1 800 862 4977 
or Consulting@bsigroup.com.


