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Supplier and customer management

Supply and
delivery

G

closures)

e Prepare/update contact information of suppliers and key customers

e Identify single source suppliers and plan for alternative suppliers and
deliveries (e.g. pre- qualify alternative suppliers if required)

¢ Identify and plan alternative delivery means to key customers (e.g. border

e Monitor inventory level

e Prepare for alternative suppliers and deliveries (e.g. if no alternative supplier
is available, increase inventory levels)
e Prepare for alternative delivery means to key customers

BSI-GD-Series-Covid-02R0

o Activate alternative suppliers and alternative deliveries for suppliers and key
customers
e Manage inventory level
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