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การประเมนิสภานการณ์และมาตรการดาํเนนิการ )Disease Outbreak 
Response Process) 
 

มารว่มกนัผา่น ชว่งวกิฤตไิปดว้ยกนั 
 
เนืѷองจากการเกดิการระบาดของโรคตดิเชืѸอไวรัสโคโรนา 2019 (COVID-19) ทีѷมกีารระบาดใหญ ่Pandemic ไป
ทัѷวโลก และรวมถงึประเทศไทย  ซึѷงสง่ผลกระทบตอ่การใหก้ารรับรองระบบขององคก์รทา่น  
 
เพืѷออํานวยความสะดวกใหก้บัลกูคา้ใหม้ากทีѷสดุตามกฏการรับรอง ชว่ยใหร้ะบบงานและใบรับรองทา่นมคีวาม
พรอ้มสงูสดุเพืѷอตอบสนองตอ่กลยทุธใ์นการดําเนนิธรุกจิทา่น และลดความเสีѷยงตอ่ความพรอ้มในการแขง่ขนัของ
องคก์รทา่นเมืѷอสถานการณ์นีѸคอ่ยๆคลีѷคลาย สถาบนัมาตรฐานองักฤษ (BSI) จงึไดจั้ดทําแนวทาง บทความความรู ้
นีѸใหผู้ท้ีѷทํางานระบบบรหิารโดยหวังวา่จะเป็นประโยชนไ์มม่ากก็นอ้ย 
 
ลกูคา้ของทางบรษัิทสามารถตอ้งขอเอกสารทีѷเป็น MS Word ไดจ้ากเจา้หนา้ทีѷบรกิารลกูคา้ หรอืผูใ้หบ้รกิาร
งานสอนหรอืตรวจประเมนิ ใหก้บัทางทา่น   
 
เอกสารนีѸไมม่ผีลผกูพันธก์บัการตรวจประเมนิไมว่า่ในแงม่มุใดๆทั ѸงสิѸน 
 
 
 
หลกัการ 
เนืѷองจากแตล่ะองคก์รไดรั้บผลกระทบจากสถานการณ์แพรร่ะบาดไวรัสโควดิ-19 ทีѷแตกตา่งกนั ดว้ยเหตนุีѸ
มาตรการในการจัดการจงึมคีวามตอ้งการในการปรับเปลีѷยนทีѷ เร็ว-ชา้-หนัก-เบา ทีѷไมเ่ทา่กนั และควรเหมาะสม
กบัความเสีѷยงทีѷทา่นประสบอยู ่ 
 
BSI สนับสนุนการใชแ้นวทางจาก Enterprise Singapore (www.enterprisesg.gov.sg) เพืѷอใหท้า่นสะดวก
รวดเร็ว ในการปรับใชก้บัธรุกจิทา่นตามความตอ้งการในยามฉุกเฉนินีѸไดอ้ยา่งรวดเร็วและคลอ่งตอ่การ
ดําเนนิการจัดการ 
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แนวทางข ัҟนตอน การปฏบิตั ิการวเิคราะหค์วามเสีѷยง ผลกระทบของ
สถานการณ์แพรร่ะบาดไวรสัโควดิ-19 
 
ข ัҟนตอนการดาํเนนิงาน 
 
ให ้ผูจั้ดการสถานการณ์โควดิ ทําการประเมนิสถานการณ์แพรร่ะบาดไวรัสโควดิ-19 ตามตารางขา้งลา่งเพืѷอ 
พจิารณารวบรวมขอ้มลู และทําการนําเสนอในทีѷประชมุของฝ่ายจดัการเพืѷอตดัสนใจกําหนดใชม้าตรการตามความ
เหมาะสม 
 
ความถีѷในการประชมุและองคป์ระชมุแลว้แตค่วามตอ้งการของสถานการณ์นัѸนๆ และการประชมุนีѸสามารถกระทําผา่น 
จัดการประชมุออนไลนไ์ด ้
 
เกณฑก์ารประเมนิความเสีѷยงนีѸ เป็นเกณฑท์ีѷยดึอยูก่บั สถานการณ์การเกดิโควดิตา่งประเทศ วธิกีารแพรก่ระจาย  
การประกาศจากรัฐ ผลกระทบตอ่องคก์ร รวมทั Ѹงผูม้สีว่นไดส้ว่นเสยีทีѷจะทําการกําหนดเพิѷมเตมิและปรับเปลีѷยนไดใ้น
ทีѷประชมุของฝ่ายจัดการ 
 
คําวา่ Government หมายถงึ กรมควบคมุโรค กระทรวงสาธารณสขุ ผูว้า่ราชการจังหวดั ประกาศคําสัѷงหรอื
คําแนะนําจากรัฐบาล  

 
ตารางทีѷ  1 
 

Color Nature of Disease Impact on Daily Public Advise 
Green  

Disease is mild 
OR 

Disease is severe but does not 
spread easily from person to 
person  (e.g. MERS, H7N9) 

 

 
Minimal disruption 

e.g screening, travel 
advice 

 Be socially 
responsible: if you are 
sick, stay home 

 Maintain good 
personal hygiene 

 Look out for health 
advisories 

Yellow Small cluster(s) with limited human-
to-human transmission but spread is 
highly localized, suggesting that the 
virus is not well-adapted to humans. 

OR 
Disease is severe and spreads easily 

from person to person but is occurring 
outside Country. 

OR 
Disease is spreading in Country but is 

(a) typically mild i.e. only slightly 
more severe than seasonal influenza. 

Minimal disruption 
e.g. additional 

measures at border 
and/or healthcare 
settings expected, 
higher work and 

school absenteeism 
likely. 

 Be socially 
responsible: if you are 
sick, stay home 

 Maintain good 
personal hygiene 

 Look out for 
health advisories 
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Orange Large cluster(s) but human-to-human 
spread still localized, suggesting that 

the virus is becoming increasingly 
better adapted to humans, but may 

not yet be fully transmissible 
(substantial pandemic risk). 

OR 
Disease is severe  AND spreads easily 
from person to person, but disease has 
not spread widely in Country and is 
b d

Moderate disruption 
e.g. quarantine, 

temperature 
screening, visitor 

restrictions. 

 Be socially responsible: 
1. if you are sick, stay 
home 

 Maintain good personal 
hygiene 

 Look out for health 
advisories 

 Comply with control 
measures 

Red Pandemic; increased and sustained 
transmission in general population. 

OR 
Disease is severe AND is spreading widely.
 

Major disruption e.g. 
school closures, work 
from home orders, 

and significant 
number of deaths. 

 Be socially responsible; 
2. if you are 
sick, stay home 

 Maintain good 
personal hygiene 

 Look out for 
health advisories 

 Comply with 
control measures 

 Practise social 
distancing; 
avoid crowded 

 
 
มาตรการป้องกนั ควบคมุ 
 
เมืѷอทีѷประชมุไดทํ้าการสรปุผลกระทบของสถานการณ์โดยทัѷวไปแลว้ ใหทํ้าระบสุิѷงทีѷตอ้งปรับปรับปรงุหรอืจัดทําเพิѷมเตมิ
ไดต้ามแนวทางนีѸ  
ใหผู้จ้ดัการสถานการณ์โควดิ นําเสนอมาตรการทีѷไดจั้ดทํา  เพืѷอพจิจารณา ความเพยีงพอ ประสทิธผิล และมาตรการทีѷ
อาจตอ้งจัดทําเพิѷมเตมิโดยผูรั้บผดิชอบในแตล่ะดา้นทําการนําเสนอพรอ้มเอกสารหลักฐานประกอบตามความตอ้งการ 
 

Human Management 
Overseas travel G  Review employee management policies on overseas travel (e.g. avoid non-

critical travel to affected countries or areas and leave of absence after 
returning from affected countries or areas) 

Y  Defer travel to affected countries or areas and recall of employees from 
affected countries or areas (if travel advisory is issued by Government) 

 Adhere to advisories issued by Government, and other government agencies 
on affected employees after they returned to Thailand from affected 
countries and areas (e.g. quarantine, leave of absence and housing) 

O  Defer travel to affected countries and areas 

 Adhere to advisories issued 
R  Defer travel to affected countries and areas 

 Adhere to advisories issued 
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Working 
arrangement of 
employees 

G • Update details of employees 
• Conduct briefing/training/ exercise to familiarize employees on the 

company’s response plan 
• Plan to group essential employees into two or more teams to minimize 

disruption to business operations 
• Identify high-risk employees (e.g. elderly employee and pregnant women) 

Y • Update employees regularly on health advisories issued by the Government 
and other agencies 

• Conduct exercise (e.g. on-site simulation) 
• Adhere to health advisories issued by Government and other government 

agencies 
• Update the grouping of essential employees and list of high-risk employees 

O  Update employees regularly on health advisories 
 Adhere to health advisories 
 Deploy essential employees into two or more teams 
 Deploy high-risk employees to work from home 

R  Update employees regularly on health advisories 
 Adhere to health advisories 
 Maintain deployment of essential employees into two or more teams 
 Deploy all non- essential employees (including high-risk employees) to work 

from home and focus HR resources on critical areas 
Process and business functions 
Personal 
Protection 
Equipment 
(PPE) 

G • Plan and prepare adequate quantity of PPE (e.g. surgical masks and gloves) 
and undertake training to familiarize employees with their usage 

Y • Issue appropriate PPE, as advised by Government and other agencies 
O • Put on appropriate PPE 
R • Put on appropriate PPE 

Cleaning and 
disinfection 

G • Prepare/update cleaning and disinfection guidelines for work places 
Y • Clean and disinfect common areas within the workplace (including cleaning 

of the air-conditioning system, if required) 
• Clean and disinfect areas used by suspected or confirmed cases of infection 

O • Increase frequency of cleaning and disinfecting common areas within the 
workplace 

• Clean and disinfect areas used by suspected or confirmed cases of infection 
R • Increase frequency of cleaning and disinfecting common areas within the 

workplace 
• Clean and disinfect areas used by suspected or confirmed cases of infection 

Screening for 
employees and 
visitors 

G • Prepare screening procedures (e.g. temperature and travel history) for 
employees and visitors 

• Prepare isolation room(s) and routes from workplace/ reception area to the 
isolation room(s) 

Y • Activate screening procedures if required and ensure adequate screening 
equipment 
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• Activate isolation room(s) if required 
O • Activate screening procedures and isolation room(s) 

• Prevent visitors with flu-like symptoms from entering workplaces 
• Assist MOH with contact tracing if required 

R • Maintain screening procedures and isolation room(s) 
• Visitors are not encouraged 
• Maintain assistance to Government with contact tracing if required 

Remote 
working 

G • Plan and prepare remote communications access among employees working 
• from home/off- site/affected areas 
• Plan for alternate site(s) 

Y • Activate remote communications access among employees working from 
home/off- site/affected areas 

• Plan to support remote communications access for employees to interact 
with suppliers and key customers 

• Prepare and set up alternate site(s) 
O • Maintain remote communications access among employees 

• Activate remote communications access for employees to interact with 
suppliers and key customers 

• Activate  alternate site(s) 
R • Maintain remote communications access among employees and their 

interactions with suppliers and key customers 
• Maintain alternate site(s) 

Supplier and customer management 
Supply and 
delivery 

G • Prepare/update contact information of suppliers and key customers 
• Identify single source suppliers and plan for alternative suppliers and 

deliveries (e.g. pre- qualify alternative suppliers if required) 
• Identify and plan alternative delivery means to key customers (e.g. border 

closures) 
Y • Prepare for alternative suppliers and deliveries (e.g. if no alternative supplier 

is available, increase inventory levels) 
• Prepare for alternative delivery means to key customers 
• Monitor inventory level 

O • Activate alternative suppliers and alternative deliveries for suppliers and key 
customers 

• Manage inventory level 
R • Maintain alternative suppliers and alternative deliveries for suppliers and key 

customers 
• Manage inventory level 

Communications 
Internal 
stakeholders 

G • Develop a communication plan for internal stakeholders 
• Create general awareness of the company’s response plan for virus outbreak 

(e.g. remote working) 
• Monitor government advisories 
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Y • Activate communication plan (e.g. update employees and other internal 
stakeholders on the company’s response plan at various risk level) 

• Monitor and disseminate government advisories 
• Plan counselling for employees if required 

O • Update employees regularly 
• Initiate counselling if required 

R • Update employees regularly 
• Maintain counselling if required 

External 
stakeholders 

G • Develop a communication plan for external stakeholders (e.g. suppliers and 
customers) 

Y • Activate communication plan (e.g. inform suppliers and customers on how 
the company should receive its supplies and deliver its products and services) 

• Prepare for cancellation of planned mass gathering events 
O • Inform suppliers on alternative procedures for pickup/deliveries 

• Update customers on service levels and/or alternative procedures for 
pickup/deliveries for business continuity, if required 

• Inform suppliers and customers on restricting visits to company’s premises to 
essential visits 

• Cancel mass gathering events, if advised by Goverment 
R • Update external stakeholders regularly 

• Cancel mass gathering events 
   

 
บนัทกึ 
 บนัทกึผลสรปุจากการประชมุเพืѷอใชใ้นการทบทวนครั Ѹงตอ่ไปไวท้ีѷ server ของบรษัิท (บันทกึนีѸสามารถเป็น PPT / 

word /excel /ภาพถา่ย flipchart / email สรปุสัѷงการ / VDO การประชม / แคปหนา้จอ /หรอืภาพถา่ยของสมดุ
โน็ตใดๆ…etc) 

 
 

Annex-1 
Action Checklist / Record  
 

Action Item ( suggest) 
Done 
Y/N/NA 

Addition 
Y/N/NA 

By When 

Human Resource Management     

Overseas 
travel 

G  Review employee management policies on 
overseas travel (e.g. avoid non-critical 
travel to affected countries or areas and 
leave of absence after returning from 
affected countries or areas) 

    

Y  Defer travel to affected countries or areas 
and recall of employees from affected 
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countries or areas (if travel advisory is 
issued by Government) 

 Adhere to advisories issued by 
Government, and other government 
agencies on affected employees after they 
returned to Thailand from affected 
countries and areas (e.g. quarantine, leave 
of absence and housing) 

O  Defer travel to affected countries and areas 

 Adhere to advisories issued 
    

R  Defer travel to affected countries and areas 

 Adhere to advisories issued 
    

Working 
arrangement 
of 
employees 

G • Update details of employees 
• Conduct briefing/training/ exercise to 

familiarize employees on the company’s 
response plan 

• Plan to group essential employees into two 
or more teams to minimize disruption to 
business operations 

• Identify high-risk employees (e.g. elderly 
employee and pregnant women) 

    

Y • Update employees regularly on health 
advisories issued by the Government and 
other agencies 

• Conduct exercise (e.g. on-site simulation) 
• Adhere to health advisories issued by 

Government and other government 
agencies 

• Update the grouping of essential 
employees and list of high-risk employees 

    

O  Update employees regularly on health 
advisories 

 Adhere to health advisories 
 Deploy essential employees into two or 

more teams 
 Deploy high-risk employees to work from 

home 

    

R  Update employees regularly on health 
advisories 

 Adhere to health advisories 
 Maintain deployment of essential 

employees into two or more teams 
 Deploy all non- essential employees 

(including high-risk employees) to work 
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from home and focus HR resources on 
critical areas 

Process and business functions     
Personal 
Protection 
Equipment 
(PPE) 

G • Plan and prepare adequate quantity of PPE 
(e.g. surgical masks and gloves) and 
undertake training to familiarize employees 
with their usage 

    

Y • Issue appropriate PPE, as advised by 
Government and other agencies 

    

O • Put on appropriate PPE     
R • Put on appropriate PPE     

Cleaning 
and 
disinfection 

G • Prepare/update cleaning and disinfection 
guidelines for work places 

    

Y • Clean and disinfect common areas within 
the workplace (including cleaning of the air-
conditioning system, if required) 

• Clean and disinfect areas used by suspected 
or confirmed cases of infection 

    

O • Increase frequency of cleaning and 
disinfecting common areas within the 
workplace 

• Clean and disinfect areas used by suspected 
or confirmed cases of infection 

    

R • Increase frequency of cleaning and 
disinfecting common areas within the 
workplace 

• Clean and disinfect areas used by suspected 
or confirmed cases of infection 

    

Screening 
for 
employees 
and visitors 

G • Prepare screening procedures (e.g. 
temperature and travel history) for 
employees and visitors 

• Prepare isolation room(s) and routes from 
workplace/ reception area to the isolation 
room(s) 

    

Y • Activate screening procedures if required 
and ensure adequate screening equipment 

• Activate isolation room(s) if required 

    

O • Activate screening procedures and isolation 
room(s) 

• Prevent visitors with flu-like symptoms from 
entering workplaces 

• Assist MOH with contact tracing if required 

    

R • Maintain screening procedures and isolation 
room(s) 
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• Visitors are not encouraged 
• Maintain assistance to Government with 

contact tracing if required 
Remote 
working 

G • Plan and prepare remote communications 
access among employees working 

• from home/off- site/affected areas 
• Plan for alternate site(s) 

    

Y • Activate remote communications access 
among employees working from home/off- 
site/affected areas 

• Plan to support remote communications 
access for employees to interact with 
suppliers and key customers 

• Prepare and set up alternate site(s) 

    

O • Maintain remote communications access 
among employees 

• Activate remote communications access for 
employees to interact with suppliers and 
key customers 

• Activate  alternate site(s) 

    

R • Maintain remote communications access 
among employees and their interactions 
with suppliers and key customers 

• Maintain alternate site(s) 

    

Supplier and customer management     
Supply and 
delivery 

G • Prepare/update contact information of 
suppliers and key customers 

• Identify single source suppliers and plan for 
alternative suppliers and deliveries (e.g. pre- 
qualify alternative suppliers if required) 

• Identify and plan alternative delivery means 
to key customers (e.g. border closures) 

    

Y • Prepare for alternative suppliers and 
deliveries (e.g. if no alternative supplier is 
available, increase inventory levels) 

• Prepare for alternative delivery means to key 
customers 

• Monitor inventory level 

    

O • Activate alternative suppliers and alternative 
deliveries for suppliers and key customers 

• Manage inventory level 

    

R • Maintain alternative suppliers and alternative 
deliveries for suppliers and key customers 

• Manage inventory level 
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Communications     
Internal 
stakeholders 

G • Develop a communication plan for internal 
stakeholders 

• Create general awareness of the company’s 
response plan for virus outbreak (e.g. 
remote working) 

• Monitor government advisories 

    

Y • Activate communication plan (e.g. update 
employees and other internal stakeholders 
on the company’s response plan at various 
risk level) 

• Monitor and disseminate government 
advisories 

• Plan counselling for employees if required 

    

O • Update employees regularly 
• Initiate counselling if required 

    

R • Update employees regularly 
• Maintain counselling if required 

    

External 
stakeholders 

G • Develop a communication plan for external 
stakeholders (e.g. suppliers and customers) 

    

Y • Activate communication plan (e.g. inform 
suppliers and customers on how the 
company should receive its supplies and 
deliver its products and services) 

• Prepare for cancellation of planned mass 
gathering events 

    

O • Inform suppliers on alternative procedures 
for pickup/deliveries 

• Update customers on service levels and/or 
alternative procedures for pickup/deliveries 
for business continuity, if required 

• Inform suppliers and customers on 
restricting visits to company’s premises to 
essential visits 

• Cancel mass gathering events, if advised by 
Goverment 

    

R • Update external stakeholders regularly 
• Cancel mass gathering events 

    

       
 
Completed By: ………………… 
Up Date: ………………………… 
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สิѷงทีѷมาจากใจเรา 
 
ไมว่า่วกิฤตอิะไรก็ตามไมว่า่จะรนุแรงขนาดใดก็ตาม เมืѷอถงึเวลาก็จะคอ่ยๆคลีѷคลาย และถา้ทกุฝ่ายรว่มแรงรว่มใจชว่ยกนั
และอดทนฟันฝ่าสถานการณน์ีѸไปได ้วกิฤตไิวรัสโควทิ 19 ก็จะเป็นเหมอืนสิѷงทีѷทําใหท้า่นและธรุกจิทา่น แข็งแกรง่มาก
ยิѷงขึѸน  
 
สถาบนัมาตรฐานองักฤษในฐานะ Business Partnerจะเรง่จัดทํา Guideline และ บรกิารเสรมิ เพืѷอใหท้า่นจัดการผา่น
วกิฤตใินครั ѸงนีѸไดอ้ยา่งไมต่อ้งกงัวลใจ  
 
ขอเอาใจชว่ยทกุทา่นทกุธรุกจิใหฟั้นฝ่าผา่นไปไดด้ว้ยกนั 
 
หากตอ้งการตดิตอ่สอบถามเพิѷมเตมิ 
 
ไดโ้ปรดตดิตอ่ดว้ย email หรอืโทรเบอรม์อืถอืทีѷหมายเลขตดิตอ่ใน Email Signature ของเจา้หนา้ทีѷทีѷตดิตอ่ทา่นได ้
ตามตอ้งการ 

 
END 


