Quality management
systems FAQ's



What is quality management
and why is it important?

Quality management involves the
systematic approach to ensuring that
products and services consistently meet
customer requirements and expectations.
It encompasses processes, standards, and
methodologies designed to achieve and

What is ISO 9001?

ISO 9001 is a globally recognized standard for
quality management. It helps organizations
of all sizes and sectors to improve their
performance, meet customer expectations,
and demonstrate their commitment to quality.
Its requirements define how to establish,
implement, maintain, and continually improve
a quality management system (QMS).

maintain high levels of quality. Quality
management is essential for organizations

to enhance customer satisfaction, improve
operational efficiency, reduce costs, and
maintain competitiveness in the marketplace.

What is ISO/IEC 17025 (Laboratory QMS)?

ISO/IEC 17025 is a widely acknowledged
standard for testing and calibration
laboratories. It offers a framework for ensuring
the competence, impartiality, and consistent
operation of these facilities. Implemented by
organizations regardless of their size or field,
ISO/IEC 17025 enables laboratories to enhance
their performance, meet client needs, and
showcase their dedication to quality testing
and calibration services.

The standard outlines the necessary
criteria for establishing, implementing,
maintaining, and improving a laboratory’s
quality management system (QMS),
ensuring adherence to best practices

and international standards in

laboratory operations.
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What are the benefits of implementing
a Quality Management System (QMS)?

Implementing a QMS offers several benefits:

* Improved Product and Service Quality: * Compliance: Meeting regulatory
Ensuring consistency and reliability. requirements and industry standards.
* Enhanced Customer Satisfaction: Meeting * Continuous Improvement:
or exceeding customer expectations. Systematically identifying and

* Operational Efficiency: Streamlining implementing improvements.

processes and reducing waste.

What is performance
improvement, and why is it
important for organizations?

Performance improvement involves enhancing streamlining processes, and optimizing

the efficiency, effectiveness, and productivity resource utilization. Through their integration
of organizational processes, systems, and with emphasis on continuous improvement,
individuals. It is crucial for organizations to waste reduction, and focus on reducing
remain competitive, adapt to change, meet variation and improving quality, organizations
customer expectations, and achieve strategic can achieve significant improvements in
goals. Process improvement methodologies efficiency, productivity, and

provide a systematic approach to identifying overall performance.

and addressing root causes of problems,
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What is Lean Six Sigma (LSS)?

Lean Six Sigma integrates the Lean principles
of minimizing waste and optimizing flow with
Six Sigma'’s focus on reducing variation and
improving quality. This combined approach
aims to achieve significant improvements in
process efficiency, customer satisfaction, and
overall business performance.

What are the different training levels
of Lean Six Sigma (LSS)?

Lean Foundation

Focus: Understanding the basic principles
and practices of Lean, including waste
reduction and continuous improvement.
Competencies: Knowledge of the Lean
methodology and its basic tools like value
stream mapping, and an understanding of
the seven wastes.

Lean Six Sigma White Belt

Focus: Introduction to the fundamental
concepts of Lean Six Sigma, including the
roles and responsibilities within a Lean Six
Sigma framework.

Competencies: Basic understanding of
process improvement, key Lean and Six
Sigma terminologies, and the

DMAIC methodology.

Lean Six Sigma Yellow Belt

Focus: Participating as a project team
member in Lean Six Sigma initiatives,
with an understanding of specific tools
and techniques.

Competencies: Proficiency in identifying
waste, understanding process mapping,
and using basic quality tools for
problem-solving.

Six Sigma Green Belt

Focus: Leading small-scale projects and
supporting Black Belt projects with a focus
on data-driven analysis.

Competencies: Skills in intermediate
statistical analysis, DMAIC process,
hypothesis testing, and root cause analysis.
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Six Sigma Black Belt

Focus: Leading complex projects and
mentoring Green Belts with a deep
understanding of Six Sigma methodologies
and tools.

Competencies: Expertise in statistical
tools, project management, process
improvement techniques, and

leadership skills.

Six Sigma Master Black Belt

Focus: Strategic leadership in Six Sigma,
driving organizational change, and
developing Six Sigma capabilities within
the organization.

Competencies: Mastery of advanced
statistical methods, strategic project
selection, coaching, and mentoring Black
and Green Belts.

Lean Practitioner

Focus: Applying Lean principles and tools
to improve processes and eliminate waste
within an organization.

Competencies: Proficiency in value
stream mapping, Kaizen events, 5S,

and other Lean tools, along with a solid
understanding of Lean culture.

Lean Leader

Focus: Leading Lean transformation
initiatives and fostering a Lean culture
within the organization.

Competencies: Advanced knowledge of
Lean principles, change management,
leadership skills, and ability to coach and
mentor others in Lean practices.

Lean Expert

Focus: Providing advanced Lean expertise,
driving strategic Lean initiatives, and
ensuring sustainable Lean practices.
Competencies: Mastery of Lean tools

and methodologies, strategic planning,
problem-solving, and developing
organizational Lean capability.

Lean Six Sigma Green Belt

Focus: Leading process improvement
projects by combining Lean and Six Sigma
methodologies.

Competencies: Skills in Lean tools,
DMAIC methodology, process mapping,
root cause analysis, and intermediate
statistical analysis.

Lean Six Sigma Black Belt

Focus: Managing large-scale, complex
improvement projects using an integrated
Lean and Six Sigma approach.
Competencies: Advanced proficiency

in Lean and Six Sigma tools, project
management, leadership, and mentoring
Green Belts.

Lean Six Sigma Master Black Belt

Focus: Leading the strategic deployment of
Lean Six Sigma across the organization and
developing the Lean Six Sigma capability.
Competencies: Expertise in both Lean

and Six Sigma methodologies, strategic
alignment, advanced statistical analysis,
leadership, and coaching abilities.

© 2024 BSI. All rights reserved. 5



What is people development and

why is it important?

People development refers to the process
of enhancing employees’ skills, knowledge,

capabilities, and behaviours to drive personal

growth and organizational success. It is
important for organizations because it
can help with employee engagement and

retention, encourage skill enhancement,
develop a leadership pipeline and foster
innovation and adaptability in a dynamic
marketplace.

What people development
training courses does BSI offer?

¢ The Art of Effective Customer
Complaints Handling:

Focus: Enhancing the ability to manage
and resolve customer complaints

effectively to improve customer satisfaction

and loyalty.
Competencies: Skills in active listening,
empathetic communication, root cause

analysis, complaint resolution techniques,
and continuous improvement in customer

service processes.

* Essential Communication Skills
For Auditors:
Focus: Developing the communication
skills necessary for auditors to conduct

effective audits and report findings clearly

and professionally.
Competencies: Proficiency in active
listening, clear and concise reporting,

interviewing techniques, conflict resolution,

and stakeholder engagement.

* Effective Implementation of

Documented Information Systems:

Focus: Guiding organizations in setting

up and maintaining effective documented
information systems to meet regulatory
and operational requirements.
Competencies: Understanding

of documentation standards and
requirements, skills in creating and
managing documented information,
version control, ensuring compliance, and
training others in documentation practices.
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Contact us today to discuss the best course or
pathway for you. Our team will tailor a training
experience that perfectly fits your needs.

E Speak to our expert: info.nz@bsigroup.com }
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