
Performance improvement training schedule 
 Malaysia 2019 

BSI Training Academy



Course
Fees per 
person 

(inclusive of 
SST 6%)

Duration
 (days)

Kuala 
Lumpur

Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching

Certified Lean and Six Sigma Professional Courses

Certified Lean Expert  RM8,745  10 

Upgrading to Certified Lean Expert  RM4,558  5 4-8 4-8 2 - 6

Upgrading to Certified Lean Master RM 4,770  5 21-25 21-25 21-25 21-25 2 - 6 2 - 6

Upgrading to Certified Six Sigma Black Belt (SSBB) RM7,632  8 

Certified Six Sigma Green Belt (SSGB)  RM5,247 6

Upgrading to Certified Lean Sigma Black Belt (LSBB)   
- IASSC Certification 
BSI certification available, ask us more information) 

 RM10,600  9 

Certified Service Lean Sigma Green Belt (SLSGB)  RM8,109  9 

Certified Lean Sigma Green Belt (LSGB)   
- IASSC Certification
BSI certification available (ask us more information) 

 RM9,646  9 

Lean Transformation Champion: Being a Change Sponsor  In-House 
only  2 

Six Sigma Transformation Champion: Being a Change Sponsor  In-House 
only  2 

Lean Sigma Transformation Champion: Being a Change Sponsor  In-House 
only  2 

5S Principles & Practices for Senior Management: Being a Change Sponsor  In-House 
only  1 

Lean Practices for Top Management Workshop  In-House 
only  1 

Six Sigma Practices  For Top Management Workshop  In-House 
only  1 

Lean Sigma Practices For Top Management Workshop  In-House 
only  1 

Certified Lean Practitioner RM4,372.50  5 30 Sep -
4 Oct

30 Sep -
4 Oct

30 Sep -
4 Oct

Certified Six Sigma Yellow Belt RM2,014  2 30 Sep - 
1 Oct

30 Sep - 
1 Oct

30 Sep - 
1 Oct 11-12 11-12 11-12

Certified Lean Sigma Yellow Belt RM3,074  3 19 - 21 13-15 13-15

Certified Service Lean Sigma Yellow Belt RM3,180  3 13-15 13-15 13-15

October November December

Change Management for Senior Leadership Courses

Call us for quote

Call us for quote

Call us for quote

Call us for quote

Kuala Lumpur : Phase 1: 7 - 10 Oct, Phase 2: 21 -24 Oct
Johor Bahru | Kuching : Phase 1: 30 Sept - 4 Oct,  Phase 2: 4 - 7 Nov

Penang
Phase 1: 18 - 22 Nov
Phase 2: 17 - 20 Dec

Call us for quote

Call us for quote

Introduction / Basic Understanding Courses

Call us for quote

Kuala Lumpur | Johor Bahru | Kuching
Phase 1: 30 Sep - 4 Oct
Phase 2: 4 - 7 Nov

Johor Bahru | Kuching
Phase 1: 30 Sep - 4 Oct
Phase 2: 4 - 8 Nov

Kuala Lumpur 
Phase 1: 11 - 15 Nov
Phase 2: 2 - 6 Dec

Penang
Phase 1: 25 - 27 Nov
Phase 2: 16 - 18 Dec

Kuala Lumpur
Phase 1: 10 - 12 Dec
Phase 2: 13 - 15 Jan



Course
Fees per 
person 

(inclusive of 
SST 6%)

Duration
 (days)

Kuala 
Lumpur

Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching

October November December

Basic Understanding of Lean  & Value Stream Mapping (VSM) RM1,590  2 30 Sep - 
1 Oct

30 Sep - 
1 Oct

30 Sep - 
1 Oct 19 -20

Basic Understanding of Six Sigma RM954  1 22 19 19

Basic Understanding of Lean & Six Sigma RM1,590  2 21 - 22 18 - 19

Basic Understanding of 5S Culture & Commitment
Seiri, Seiton, Seiso, Seiketsu, Shitsuke RM954  1 

Introduction to Lean Warehousing RM1,590  2 

Introduction to MiniTab Software
*inclusive of Minitab trial version RM1,060  1 

Kaizen Implementation RM954  1 4 4 1

Process Mapping Toolbox Towards Excellence RM1,590  2 21-22 21-22

Lean Deployment Management with Hoshin Kanri  In-House 
only  1 

Enhancing Process Efficiency with Value Stream Management (VSM)  In-House 
only  2 

Zero Defect Through Poka Yoke RM954  1 8 7 7

Total Productive Maintenance (TPM): Key to Production Effectiveness RM954  1 6 6 4 6 16

Total Productive Maintenance (TPM) for IATF 16949:2016 RM954  1 27 27 27

Constraint Management: Key to Achieveing "The Goal" RM1,590  2 7-8

Quick Changeover for Operational Flexibility & Responsiveness RM954  1 5 5 5
Practical Design of Experiment (DOE) with MiniTab Software   
*inclusive of Minitab trial version RM1,590  2 11 - 12 9-10 9-10 9-10
Measurement Statistical Analysis (MSA) with MiniTab Software   
*inclusive of Minitab trial version RM1,060  1 30
Statistical Process Control (SPC) with MiniTab Software
*software license not included RM1,060  1 29
Advanced Statistical Process Control (SPC+) with MiniTab Software   
*inclusive of Minitab trial version RM1,060  1 13

Overall Equipment Effectiveness (OEE) Explained RM954  1 

Advanced Pull Manufacturing with Heijunka  In-House 
only  2 

Smooth Flow with Flow based Manufacturing  In-House 
only  1 

Lean Supply Chain Management : Extending the Lean Enterprise  In-House 
only  1 

Manufacturing Excellence through Total Lean Transformation  In-House 
only  1 

Call us for quote

Call us for quote

Industrial Excellence Courses

Call us for quote

Call us for quote

Call us for quote

Call us for quote

Continuous Improvement Tools Courses



Course
Fees per 
person 

(inclusive of 
SST 6%)

Duration
 (days)

Kuala 
Lumpur

Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching Kuala 

Lumpur
Johor 
Bahru Penang Kuching

October November December

Internal Auditing of 5S Practices RM1,590  2 14-15 14-15 14-15

Implementation of 5S Practices RM1,590  2 25 - 26 25-26 11-12 11-12

Work Engineering for Smooth Flow Manufacturing  RM1,696  2 2-3 2-3 2-3 11-12

Standard Operation with Training Within Industry (TWI) RM1,590  2 16 - 17

Lean Office Practice : Improving Transactional Processes with Lean RM954  1 23 23 23 18 18

Gage Repeatibility & Reproducibility (GR&R) RM954  1 28 28 28 1 13

An Effective Calibration System  RM1,590  2 30 - 31 4- 5 10-11

Fundamentals of Acceptance Sampling RM954  1 29

Developing & Managing Key Performance Indicators (KPIs)  RM1,802  2 2-3 2-3

The A3 Report: A Lean Problem Solving and Reporting Process RM954  1 4 1 1

Problem Solving Through 7 Quality Control (QC) Tools Made Easy RM1,590  2 24 - 25 29 - 30 25-26 25-26

8-Discipline (8D) Team Oriented Problem Solving Techniques RM1,590  2 7-8 7-8 18-19

Effective Root Cause Analysis (RCA) RM1,590  2 4 - 5 9-10 17 - 18 9-10 11-12

Notes

All courses are claimable under SBL Scheme - subject to discretion and approval by PSMB.

Workplace Efficiency Courses

Kindly be informed that the government has expanded application of Sales and Service Tax (SST) to provision of training which will take effect on 1st March 2019. As such all our training courses will have the SST 6% added to the course fees. Course dates are subject to change,  if any due to unforseen 
circumstances. Do contact us prior to enrolment. 

Accuracy Improvement Courses

Performance Management Courses

Diagnostics & Problem Solving Courses 



Kuala Lumpur
Suite 29.01  Level 29   
The Gardens North Tower
Mid Valley City Lingkaran Syed Putra 
59200 Kuala Lumpur
T: +6 03 9212 9638
info.malaysia@bsigroup.com

Johor Bahru
Lot 19.03 Level 19 Public Bank Tower
Jalan Wong Ah Fook 
80000 Johor Bahru
Johor Darul Takzim
T: +6 07 276 3506

info.malaysiajb@bsigroup.com 

Penang
Suite 14.02 Menara Boustead
39 Jalan Sultan Ahmad Shah
10050 Penang
T: +6 04 227 9651
�info.malaysiapg@bsigroup.com

Kuching
Room 609 6th Floor
Wisma Bukit Mata Kuching
Jalan Tunku Abdul Rahman
93100 Kuching Sarawak
T: +6 082 232 003
info.malaysiakh@bsigroup.com

Find out more 
 

Visit: bsigroup.com.my
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