
Business Continuity Management Consultancy Services

Why Business Continuity 
Management?
A disruption to your business can have far reaching 
consequences such as reputation, financial 
stability and, for some, business viability. 
Managing business continuity can help ensure that 
your business is resilient, safeguarding your 
reputation and delivering stakeholder value by: 

	� mitigating risks and financial exposure
	� building customer confidence and trust
	� reducing the costs and duration of disruptions

Why BSI?
Digital trust has significant experience in supporting 
businesses become more resilient regarding their 
information, understanding their risks, and advising 
on appropriate and proportionate mitigations to 
manage risk.

As part of this, Digital trust has been helping 
businesses understand the impact a disruption 
could have and supporting development of business 
continuity plans to manage disruptions effectively.

Our consultants have extensive experience in 
business continuity management and are qualified 
in ISO 22301 Business Continuity Management 
System implementation. They are also members of 
the Business Continuity Institute, the professional 
body for business continuity management and 
publisher of business continuity ‘Good Practice Guide’.

BSI Services 
The services we offer have been developed using 
the best practices from the Business Continuity 
Institute ‘Good Practice Guide’ and ISO 22301 
Business Continuity Management System standard.

By utilizing our Business Continuity Management 
Lifecycle, we can build a package of services that is 
appropriate for your business and help give you 
assurance that plans and systems are in place are 
fit for purpose in order to manage disruptions to 
your business.

BSI Business Continuity Management Lifecycle

Leadership 
and Governance 
• Strategic Planning
• Policy and governance

Business Impact 
Analysis and
Risk Assessment 
• Business impact analysis

workshops
• Risk assessment

workshops
Business Continuity 
Solutions 
• Risk mitigations,

plans and response
structure

• Testing and exercise
schedule

• Management information

Implementation 
• Training
• Solutions
• Testing and exercise regime

Analysis and Evaluation
• Internal audit
• Review of business

continuity management

BSI CSIR Business Continuity Management Lifecycle

BSI CSIR Business Continuity Management Lifecycle
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