Business Continuity Consultancy Services

Make your business resilient to an ever changing and challenging world.

In today's interconnected world, we need to protect ourselves from threats that range from
technical failures through to pandemics. It is crucial to have a robust and resilient business that
can quickly respond and recover from any kind of disaster and continue to operate in even the
toughest of unforeseen circumstances.

Why BSl

BSI championed the global standard for Business
Continuity (ISO 22301)

ISO 22301 is the international standard for Business
Continuity Management which was originally published by
BSI as the Business Continuity Standard BS 25999-2 in
2007.

BSI understands resilience and continuity planning. We
know how important it is for organizations to have a
documented process to mitigate, prepare, respond, recover,
and manage the impacts of any disruption to an
organization.

Business benefits of effective business continuity
planning:

e Provides a framework for managing resilience and
continuity within your organisation

e |dentify and manage current and future threats to
your business

e Understand the financial impact of business
outage

e Take a proactive approach to minimizing the
impact of incidents, ensuring the safety of people
and the survival of your business

e  Keep critical functions up and running during times
of crises

e  Minimize downtime during incidents and improve
recovery time

e Demonstrate resilience to customers, suppliers,
and preserve company reputation

e  Maintain regulatory compliance during adverse
events

bsi.

How BSI Can Help

Develop a Business Continuity Programme

Whether you are just starting out on your Business
Continuity journey, or looking to enhance your current
knowledge and capabilities, our expert team can help you
get ready.

We offer customized packages to guide you through the
journey of planning, establishing, implementing, operating,
monitoring, reviewing, maintaining, and continually
improving your Business Continuity Policies and Procedures.
If you are looking to align or certify with ISO 22301, then we

can support you in the development of a Business Continuity
Management System (BCMS).

Our services include:
e Business Continuity lifecycle:
o gap analysis
O assessment
o implementation
o alignment
e Risk assessment and business impact analysis

e Business Continuity planning and strategy
development

e Business Continuity as a service

e  Business Continuity Manager role

e  BIA workshops

® Business Continuity test planning

e Recovery and resiliency plans and solutions

e  Scenario walkthroughs, continuity exercises and
testing

e  Emergency planning, drills, and incident response
e Internal Audits and reviews

e BCMS maintenance and continuous improvement

® Alignment and certification readiness to 1ISO 2230



Our approach:

Align

eRemediation check
e|nternal Audit
eReadiness report

Our Business Continuity consultancy expertise

Lead Consultant

Adam Hall
Senior Security Consultant — Cyber, Risk and Advisory
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