
BSI Training Academy

ISO 22000:2018 Strategic Approach to Risk-Based Thinking 
training course

Essential information about the course

ISO 22000 Food Safety Management is one of the most 
widely adopted standards in the world. It forms the 
foundation for a system of processes required to 
provide safe foods and relevant products or services 
that meet customer, applicable statutory and regulatory 
requirements. 

ISO 22000:2018 introduces the new concept of context 
of the organization. This requires your organization to 
determine the issues and requirements that can impact 
on the planning of your food safety management 
systems (FSMS). The implementation of your FSMS 
should be a strategic decision influenced by the context 
of your organization.

This one-day training course will provide you with 
knowledge and understanding, as well as practical 
application, of these concepts so you can plan a FSMS 
that meets the intended outcomes within the 
appropriate context of your organization. 

The standard also requires your organization to consider:

•	 Alignment of the FSMS with the strategic direction of 
your organization

•	 Determining the processes needed to achieve your 
intended outcomes

•	 Addressing risks and opportunities arising from the 
context of your organization

Our course agenda

•	 Benefits to you, welcome and 
introductions

•	 Process approach, foundation  
and structure of the standard

•	 FSMS key elements

•	 Key concepts process approach

•	 PDCA cycle

•	 ISO 22000 structure

•	 Overview of strategic planning in 
the FSMS

•	 Strategic planning of the FSMS

•	 Context of the organization

•	 Actions to address risks 
and opportunities

•	 Planning of change

•	 Determination of external and 
internal issues

•	 Needs and expectations of 
interested parties

•	 Establishing strategies for the FSMS

•	 Risks and opportunities

•	 Definition, sources, determination 
and assessment of risks and 
opportunities

•	 A proactive FSMS

•	 Risk analysis, evaluation and 
treatment

•	 Likelihood and consequence 
ratings

•	 Effective strategic control and 
monitoring 

•	 Application of the context into the 
management review

•	 Nonconformity and corrective 
action

•	 Course review and final questions

Book today at bsigroup.com/training



Why train with BSI?
Our high impact accelerated learning approach increases learning by improving knowledge retention and skill 

application. This course is activity-based, resulting in a deeper understanding of the material and a greater 

impact on job performance.

BSI Group

Kitemark Court

Davy Avenue, Knowlhill

Milton Keynes, MK5 8PP

 

ISO 22000:2018 Strategic Approach to Risk-Based Thinking 
training course

Understand the concept of context of the organization and how you can apply risk-based thinking as you 

plan, develop, audit and maintain your FSMS.

Make sure this is the right course for you.

Find out more.

Call: +44 (0)345 086 9000   
Email: training@bsigroup.com 
or visit: bsigroup.com/training

This course is for:

Managers, executives and food 

safety professionals who need 

a practical understanding of the 

context of the organization and 

risk-based thinking.

It is particularly relevant to anyone 

involved in developing, auditing 

or maintaining a food safety 

management system.

 What you’ll learn?

•	 How to determine the context 

of your organization in planning 

and implementation of the FSMS

•	 An understand of the application 

of risk-based thinking 

•	 How to apply risk-based thinking 

to the FSMS

•	 How to provide a structured 

method in developing an 

effective FSMS relevant to the 

context of the organization and 

risk-based thinking

Benefits:

This course will help you

•	 Understand your organizational 

context, risk-based thinking and 

process approach concepts 

necessary for establishing FSMS 

relevant to your organization’s 

strategy

•	 Use management tools and 

techniques to develop the 

system in a structured way

Prerequisites  
We recommend that you have knowledge of 

ISO 22000:2018 prior to attending this course. 

Next steps with the BSI Academy
Want to learn more? You may be interested in 

attending other courses within our FSMS series. ©
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On completion, you’ll be awarded an internationally recognized BSI Training Academy certificate.

http://www.bsigroup.com

