
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BSI Training Academy 

ISO 44001 Collaborative 
Leaders Course 
 

Four day course 
 
As ISO 44001 has become increasingly recognised and 
adopted a significant need has been identified for 
organisations to develop internal champions /facilitators 
to lead and support implementation programmes, who 
have the knowledge and skills so that organisations gain 
real value from the adoption of the Standard. 

 

What will I learn?              How will I benefit? Who should attend? 
Those who have been asked to 
lead manage or execute 
implementation of ISO 44001. 

• Understand why relationships are 
important in delivering business strategy 

• Understand the value of a pan-industry 
framework to enhance engagement and 
provide a benchmark for collaborative 
capability 

• Identify the business objectives and 
constraints for effective engagement along 
with risk management 

• Identify the importance of assessing an 
organisation’s internal capability as a 
prerequisite to external engagement 

• Identify the strategies and process for 
selecting partners 

• Be aware of effective policies for 
developing the right working model for 
organisations and engaging a partner into 
a relationship 

• Understand the importance of continuous 
improvement, innovation and value 
creation to develop the relationship to its 
fullest extent  

• Appreciate the importance of effective 
measurement and monitoring of 
performance  and the relationship 

• Understand the critical need to define the 
exit strategy for managed disengagement. 

After this course delegates will have: 

• Reinforced their understanding of ISO 
44001 and how it helps to embed 
collaborative working. 

• Been provided with tools and techniques 
as implementation champions to facilitate 
effective collaborative programmes.  

• Their knowledge and skills independently 
validated.  

• Increased confidence to harness the 
power of collaborative working and 
maximize performance for their 
business. 

•  A platform on which to prepare their 
organisation for continual improvement 
and certification. 



 

 
BSI Training Academy 
Agenda 
 
The course is an intensive and interactive four 
day residential programme developed by 
ICWs Knowledge Architect and is structured 
to both facilitate knowledge transfer based on 
ICWs CRAFT methodology and extensive 
experience with ISO 44001 implementations 
and successful customer certifications by BSI.  

 
Day 1/2.  Introduction to the changing 
market place and the role of collaborative 
working, leading to the development of ISO 
44001. An in-depth and interactive 
Masterclass providing insight to the eight 
stage life-cycle model of the Standard. 
 
Day 3.  A written examination takes place in 
the morning, to test candidate’s level of 
knowledge.  On completion, candidates are 
given one of the standards eight stages on 
which to prepare a presentation. The 
afternoon is set aside for preparation of the 
stage presentation and case study 
presentations.   
 
Day 4.  Each candidate presents his/her 
assigned stage and a related case study 
presentation to the peer group and ISO 44001 
experts.  The course ends with reflection, 
feedback and next steps for the candidates. 
 

 

Our knowledge  
We don’t just train you to meet standards – we 
create them. As the world’s first National 
Standards Body and a founding member of ISO, 
no one knows standards like BSI. Our expert 
knowledge means a lot and when you train with 
us, you benefit from this expertise. 

Our tutors 
Our tutors are the best in the business. 
Experienced in collaborative working, they’ll 
transfer the  
knowledge you need to embed standards into 
your organization and develop them through  
continual improvement. 

Our approach  
Our high impact accelerated learning approach is 
proven to fast-track learning by improving 
knowledge retention and skill application. This 
course is activity based, resulting in a deeper 
understanding of material and greater impact on 
job performance. 

Your expertise  
Our training courses will give you the knowledge 
and skills to embed the standards that matter to 
you the most. To promote your professional 
development, on successful completion you will 
receive a certificate and a years free membership 
of the Institute of Collaborative Working (MICW) Book today by visiting bsigroup.com/training 

Kitemark Court, Davy Avenue, 

Knowlhill, Milton Keynes, MK5 8PP 

T:+44 345 080 9000 

E:training@bsigroup.com 

Course delivery 

This course is delivered in 
collaboration with the Institute of 
Collaborative Working 


