BSI Training Academy

Internal Auditor ISO 44001:2017 training course

Essential information about the course

ISO 44001 Collaborative Relationship Management
makes good business sense. Make it your business to
deliver the benefits of collaborative working and lead
excellent partnerships in your organization.

An ineffective audit can mean severe
consequences, resulting in process failure,
customer dissatisfaction and regulatory
noncompliance. This two day Internal Auditor
training course will teach you to optimize your
auditing skills in relation to the processes of the
unique behavioral based standard that is ISO
44001:2017.

Our course agenda
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Day 1

e Background and history of ISO 44001:2017

e Overview of the High Level Structure and
Standard

e Clause 8 Operation (from an auditing
perspective)
= Stage 1 — Awareness
= Stage 2 — Knowledge
= Stage 3 — Internal assessment
= Stage 4 — Partner selection
= Stage 5 — working together
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This training course develops the necessary skills to
assess, audit and report on conformance and
implementation of ISO 44001:2017. You will cover
how to initiate an audit, prepare and conduct audit
activities, compile and distribute audit reports and
complete follow-up activities.

Your learning is based around industry best practice
outlined in the standard, where the course will be
led by a BSI expert tutor in a relaxed and
comfortable learning environment. Find out how to
challenge and innovate to get the best out of
partnerships and deliver real benefits. An ISO 44001
approach can help your company achieve greater
efficiency by sharing skills and resources whilst
reducing cost and risk.
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Day 2

o Clause 8 Operation (from an auditing
perspective)
=  Stage 6 — Value creation
= Stage 7 — Staying together
= Stage 8 — Exit strategy
o Performance and Improvement (from an
auditing perspective)
Audit scope and prioritization
Audit approaches
Themed audits
Challenges for auditors

Book today at bsigroup.com/training

?J Upon successful completion of your course, you'll receive an internationally recognized

..making excellence a habit’



Internal Auditor ISO 44001 training course

We want to make sure you have the best learning experience possible. That's why we offer a range of
training courses from beginner to expert. We create a positive learning environment so you retain the

knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.
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This course is for you if:

You already have a thorough
knowledge of ISO
44001:2017

You already have a thorough
understanding of how to
audit a management system
You are involved in the
auditing, maintaining or
supervising of an ISO
44001:2017 Collaborative
Business Relationship
Management System

You need to carry out an
internal audit in your
organization

Your knowledge of the internal
audit process needs a refresh
You are a BS 11000 auditor
and need to understand the
changes for ISO 44001:2017
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What will I learn?

o Develop an understanding of
ISO 44001:2017 from an
auditing perspective

e Why Collaborative Business
Relationships are important

e Understand how ISO
44001:2017 differs from other
standards

e Know how to apply existing
audit knowledge to ISO
44001:2017 and its key
themes

e Learn how to create an ISO
44001:2017 audit plan

e  Write factual audit reports and
suggest corrective actions

e Learn to help organizations
drive continual improvement
in Collaborative Business
Relationships
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How will I benefit?

This course will help you:

e Gain confidence in planning
and performing an effective
audit, as well as reporting and
taking corrective action where
necessary

e Prepare, conduct and follow-
up on ISO 44001:2017 audit
activities

o Identify and apply the
benefits and requirements of
an ISO 44001:2017 audit

e Gain the skills to assess an
organization’s capability to
manage its Collaborative
Business Relationships

e Write factual audit reports
and suggest corrective actions

BSI Group

Kitemark Court
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Why invest in training from BSI?

Our tutors are the best in the business. They're truly passionate about sharing their knowledge and are
trusted experts with years of hands-on and business experience. They bring the subject matter to life
with relevant and contemporary examples.

Training delivered at your site

©

multiple delegates.

This could be a convenient and cost-
effective option, especially if you have

Talk to one of our experts to find out more

bsi.

T: +44 (0)345 086 9000
E: training@bsigroup.com
bsigroup.com/training

Next steps with the BSI Academy
Want to learn more? You may be
interested in our Lean Six Sigma
training courses.

Find out more.

Call: +44 (0)345 086 9000
Email: training@bsigroup.com
Or visit: bsigroup.com/training
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