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Implementing ISO 44001:2017 training course

Essential information about the course Level 

ISO 44001 Collaborative Relationship Management 

makes good business sense. Make it your business to 

deliver the benefits of collaborative working and lead 

excellent partnerships in your organization. 

This two day Implementing training course will give 

you the relevant knowledge to establish an 

implementation approach to support the 

evaluation, deployment and certification to the ISO 

44001 Collaborative Relationship Management 

framework.  

Our course agenda 

Your learning is based around industry best practice 

outlined in the standard, where the course will be 
led by a BSI expert tutor in a relaxed and 
comfortable learning environment. Find out how to 
challenge and innovate to get the best out of 

partnerships and deliver real benefits. An ISO 44001 

approach can help your company achieve greater 

efficiency by sharing skills and resources whilst 

reducing cost and risk. 

“ Great course, excellent tools and examples to practically apply the 

theoretical knowledge acquired.” Rhea Systems, UK-based manufacturing company

Day 2 

 Operations

 Internal assessment

 Partner selection

 Operations – working together

 Key requirements
 Partner involvement

 Using the model as joint organizations

 Operations

 Creating a value creation process

 Staying together

 Exit strategy activation

 Performance evaluation and improvement

 Registration and certification process

Book today at bsigroup.com/training 

Day 1 

 Background and history of ISO 44001:2017

 Benefits and values of collaborative working

 Planning for implementation:

 Key stages

 Gap analysis

 Relationship management plans

 Context of the organization

 Leadership/Senior Executive Responsibilities

 Planning

 Support

 Operations

 Operational awareness

 Knowledge
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Upon successful completion of your course, you’ll 

receive an internationally recognized BSI certificate. 



Implementing ISO 44001 training course 

We want to make sure you have the best learning experience possible. That’s why we offer a range of 

training courses from beginner to expert. We create a positive learning environment so you retain the 

knowledge and acquire skills that will continue to be of use beyond the course. 

Make sure this is the right course for you. 

Why invest in training from BSI? 
Our tutors are the best in the business. They’re truly passionate about sharing their knowledge and are 

trusted experts with years of hands-on and business experience. They bring the subject matter to life 

with relevant and contemporary examples. 

BSI Group 

Kitemark Court 

Davy Avenue, Knowlhill 

Milton Keynes, MK5 8PP 

T: +44 (0)345 086 9000 

E: training@bsigroup.com 

bsigroup.com/training 

Find out more. 

Call: +44 (0)345 086 9000 

Email: training@bsigroup.com 

Or visit: bsigroup.com/training 

This course is for you if: 

 You already have a thorough

knowledge of ISO 44001:2017
as well as basic understanding
of other management systems,
such as ISO 9001, ISO 14001

 You are a Manager who is
responsible for developing ISO

44001:2017 management

systems

 You are an Operational

Manager involved in

collaborative working

 You are a Senior Executive

who wants a better

understanding of the impacts

of ISO 44001:2017 on the

organization

 You have been implementing a
BS 11000 collaborative system 
and need to understand the 
changes for ISO 44001:2017  

What will I learn? 

This two-day course follows this 

structure: 

 A typical framework for

implementing ISO 44001:2017

following the PDCA cycle

 Considering key concepts and

requirements of ISO

44001:2017 from an

implementation perspective

 Implementing key concepts

and requirements of ISO

44001:2017

 Specific documented

information requirements of

ISO 44001:2017

 Using gap analysis to conduct

a baseline review of your

current system

How will I benefit? 

 Understand the background to
the key requirements of the

ISO 44001:2017 Collaborative
Business Relationship

framework
 Evaluate the level of

effectiveness in current

operating practice

 Identify the links to existing

operating practice
 Identify the GAPS to be

addressed to meet the

requirements of ISO
44001:2017

 Provide an initial benchmark of

compliance
 Establish a basis for an action

plan for implementation

 Identify opportunities for

collaborative working and

strengths/weaknesses of current
operating practices

 Establish action plan priorities

and assign roles

Training delivered at your site 

This could be a convenient and cost- 

effective option, especially if you have 

multiple delegates. 

Talk to one of our experts to find out more 

Next steps with the BSI Academy 
Want to learn more? You may be 

interested in our ISO 44001:2017 
Internal Auditor course. 
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