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Senior Management Briefing ISO 44001:2017 
training course 

Essential information about the course Level 
 

ISO 44001 Collaborative Relationship Management 

makes good business sense. Make it your business to 

deliver the benefits of collaborative working and lead 

excellent partnerships in your organization. 

As a leader, your commitment and support is 

crucial to the success of your organization’s 

Collaborative Business Relationship. This executive 

session highlights the benefits of effective ISO 

44001:2017 management systems and introduces 

the key requirements of the standard. This session 

will show you how to develop action plans for 

implementing key leadership activities.  

 

Our course agenda 

This briefing will highlight the critical role of the 

executive team in establishing and supporting 

collaborative relationships and enable you to better 

understand both your organization’s obligations and 

your personal responsibilities.  

Your learning is based around industry best practice 

outlined in the standard, where the course will be 

led by a BSI expert tutor. Find out how to challenge 

and innovate to get the best out of partnerships and 

deliver real benefits. An ISO 44001 approach can 

help your company achieve greater efficiency by 

sharing skills and resources whilst reducing cost and 

risk. 

 

  
 
 

 
 

 

 

Day 1 (3.5 hours) 
 

Benefits of collaborative working 

What is ISO 44001?   

What’s changed from BS 11000? 

Corporate Collaborative Management System 

Scope and applicability  

Structure of ISO 44001 

Clause 1 - Scope 

Clause 4 – Context of the organization 

Clause 5 – Leadership 

Clause 6 – Planning  

Clause 7 – Support 

 

Day 1 (3.5 hours) continued 
 

Clause 8 – Operation   

Stage 1 – Operational awareness 

Stage 2 – Knowledge  
Stage 3 – Internal assessment  

Stage 4 – Partner selection 
Stage 5 – Working together 

Stage 6 – Value creation 

Stage 7 – Staying together 
Stage 8 – Exit strategy 

Clauses 9 – Performance evaluation 

Clause 10 – Improvement   

Next steps  

Book today at bsigroup.com/training 

Upon successful completion of your course, you’ll 

receive an internationally recognized BSI certificate. 

 



Senior Management Briefing ISO 44001:2017 
training course 

We want to make sure you have the best learning experience possible. That’s why we offer a range of 

training courses from beginner to expert. We create a positive learning environment so you retain the 

knowledge and acquire skills that will continue to be of use beyond the course. 

Make sure this is the right course for you. 
 

 

Why invest in training from BSI? 
Our tutors are the best in the business. They’re truly passionate about sharing their knowledge and are 

trusted experts with years of hands-on and business experience. They bring the subject matter to life 

with relevant and contemporary examples. 
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T: +44 (0)345 086 9000 

E: training@bsigroup.com 

bsigroup.com/training 

Find out more. 

Call: +44 (0)345 086 9000 

Email: training@bsigroup.com 

Or visit: bsigroup.com/training 

This course is for you if: 

 You are a board level 

executive 

 You are a Senior Executive 

Responsible (SER) for the 

Collaborative Business 

Relationship Management 

System  

 You are leading a specific 

relationship within the 

Collaborative Business 

Relationship Management 

System  

 You are a Bid Team Manager 

that wishes to develop 

collaborative relationships and 

solutions 

What will I learn? 

  This course will provide the  

  opportunity to learn about: 

Leadership responsibilities in 

line with ISO 44001:2017 

requirements 

Context, potential risks and 

opportunities in relation to 

Collaborative Business 

Relationship Management 

Systems 

Setting the policy and 

direction of your organization’s 

Collaborative Business 

Relationship 

How will I benefit? 

  This course will help you: 
Demonstrate your 

organization’s commitment to 
collaborative working 

Ensure that Collaborative 

Business Relationships are 
established at all levels and 

functions 

Allocate resources for the 

implementation or 
development of your 

Collaborative Business 
Relationship 

Participate in improvement 

projects and show support by 
leading by example 

Communicate the importance 

of meeting customer and 

regulatory requirements 

Training delivered at your site 

This could be a convenient and cost- 

effective option, especially if you have 

multiple delegates. 

Talk to one of our experts to find out more 

Next steps with the BSI Academy 
Want to learn more? You may be 

interested in our ISO 44001:2017 

Introduction, Implementing or 

Internal Auditor training courses. 
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