BSI Training Academy

Introduction to ISO 44001:2017 training course

Essential information about the course Level E

ISO 44001 Collaborative Relationship Management
makes good business sense. Make it your business to
deliver the benefits of collaborative working and lead
excellent partnerships in your organization.

Introducing any new initiative to an organization
can be challenging. This one day Introduction to
ISO 44001:2017 training course is focused on
providing a high level insight for those individuals
who may be initially impacted by any changes, or,
have been assigned to collaborative programmes.
This standard brings a structured approach to
collaborative working, and you will learn about the
principles underlying this within ISO 44001:2017.

Our course agenda
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Day 1

e Benefits of collaborative working What
e is ISO 440012
e Scope and applicability
e What's changed from BS 110007?
o Clause 4 — Context of the organization
e Clause 5 — Leadership
e Clause 6 — Planning
e Clause 7 — Support
e Clause 8 — Operation
= Stage 1 — Awareness
= Stage 2 — Knowledge
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You will be introduced to the key requirements
encompassed within the standard and how ISO
44001:2017 can impact behaviors from all operating
levels to support successful outcomes of
collaborative systems.

Your learning is based around industry best practice
outlined in the standard, where the course will be
led by a BSI expert tutor in a relaxed and
comfortable learning environment. Find out how to
challenge and innovate to get the best out of
partnerships and deliver real benefits. An ISO 44001
approach can help your company achieve greater
efficiency by sharing skills and resources whilst
reducing cost and risk.
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Day 1 continued
o Clause 8 — Operation

= Stage 3 — Internal assessment

= Stage 4 — Partner selection

= Stage 5 — Working together

= Stage 6 — Value creation

= Stage 7 — Staying together

= Stage 8 — Exit strategy
e Clauses 9 — Performance evaluation
e Clause 10 — Improvement
e Common themes of ISO 44001:2017
Book today at bsigroup.com/training
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—— | Upon successful completion of your course, you'll
_' receive an internationally recognized BSI certificate.

..making excellence a habit’



Introduction to ISO 44001:2017 training course

We want to make sure you have the best learning experience possible. That's why we offer a range of
training courses from beginner to expert. We create a positive learning environment so you retain the
knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.
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This course is for you if: What will I learn? How will I benefit?

+ You understand BS 11000 This course will provide: This course will help you:
Collaborative Business « Knowledge and awareness of e Understand the key benefits
Re|ationship Management the requirements of ISO of having an ISO 44001:2017
Systems and need to 44001:2017 ma_nalgemeln(tj SVSt?”;]
migrate your knowledge to e Understanding of how to : i?:da:gv;r?d gite’:soregueilrements
ISO 44001:2017 ensure maximum engagement and principles

« You are a Relationship from all levels of the o Develop confidence in
Champion or Coordinator organization through internal understanding the benefits of

e You are part of a bid or readiness, partner having a structured approach
procurement team wishing to engagement and life cycle _to coIIaborgtive working and
develop collaborative working management of a strategic implementing an ISO 44001
relationships and solutions business relationship management system

. . e Be ready to apply the

e You are in support functions e The skills to adopt a knowledge in your own
such as HR, Finance, systematic approach to business
Procurement and would like to relationship management and e Develop professionally and
understand the principles of appreciation of the benefits of network with likeminded
ISO 44001:2017 creating a robust system to peers

e You are planning, ISO 44001:2017
implementing, maintaining or
involved with ISO 44001:2017
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Why invest in training from BSI?

Our tutors are the best in the business. They're truly passionate about sharing their knowledge and are
trusted experts with years of hands-on and business experience. They bring the subject matter to life
with relevant and contemporary examples.

Training delivered at your site Next steps with the BSI Academy
This could be a convenient and cost- Want © Ie?\rn UL W) e 22
effective option, especially if you have interested in our ISO 44001:2017
multiple delegates. Implementing or Internal Auditor
Talk to one of our experts to find out more training courses.
&
Sl Find out more.
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Call: +44 (0)345 086 9000
Email: training@bsigroup.com
Or visit: bsigroup.com/training

BSI Group

Kitemark Court

Davy Avenue, Knowlhill
Milton Keynes, MK5 8PP

T: +44 (0)345 086 9000
E: training@bsigroup.com
bsigroup.com/training
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