BSI Training Academy

ISO 45001 Migration and Implementing Changes

training course

Essential information about the course

ISO 450071 is the world's first ISO management
system standard for Occupational Health and
Safety (OHG&S). Its focus on risk prevention,
innovation and continual improvement will
benefit organizations with the foresight to
achieve this global standard through increased
organizational resilience. Suitable for
organizations large or small and in any industry,
it will replace the widely implemented BS
OHSAS 18001.

If you are involved in the planning,
implementing or supervising of an I1ISO 45001
management system, then this course will help
you understand and recognize the key
differences between BS OHSAS 18001 and I1SO
45001 from an implementation perspective. You
should already be familiar with BS OHSAS
18001 and by attending you'll be able to identify
gaps in your current system ahead of migrating
to ISO 45001.
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Our expert tutors will ensure you understand
the new ISO high level structure that now
applies to all new management system
standards, particularly new requirements
relating to Context, Leadership, Planning,
Support and Operation. You will learn what
implementation of ISO 45001 could look like
through examples which will be provided in a
useful toolkit. This course will also show you
how to create an action plan so that you can
implement the new standard using good
practice guidance.

This two day course is packed with practical
activities, group discussion and classroom
learning to help you retain the knowledge to
implement an effective ISO 45001 OH&S MS.
Our expert tutors will make sure you complete
the course feeling confident that you can apply
your new knowledge as soon as you step back
inside your organization.

— Upon successful completion of your course, you'll receive an internationally recognized
_' BSI certificate.
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Our full course agenda helps you understand what to expect:

/
Day 1

~

e \Welcome and introductions
e (Course aims, objectives and structure
e Annex SL and the High Level Structure

e Appendix 2 introduction and
framework

e Appendix 2 terms and definitions
e Appendix 2 clause by clause

e Appendix 2 v ISO 45001 clause
structure

e Qverview of ISO 45001

e Key perspectives
Principles
e Emerging developments
e Terms and definitions

e (Comparison between BS OHSAS
18001:2007 and ISO 45001:2018

e Summary of key changes

e |SO 45001 timeline and further
information

e Reflection/review of day 1 and final
questions

Book today at
bsigroup.com/training
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Day 2

e Refresh on the key differences between
BS OHSAS 18001:2007 and ISO
45001:2018

e Qverall project management process

e Documented information differences
and process requirements

e (Gap analysis — documents information
and processes

e Processes needed to address risks and
opportunities

e (Gap analysis — Annex SL Appendix 2

e Determine your context

e Organizational culture

e Leadership and commitment

e (Gap analysis — clauses 4-6 (discipline
specific differences)

e Risks and opportunities to the OH&S
MS

e Formal risk assessment and risk
treatment

e (Gap analysis — clauses 7-10 (discipline
specific differences)

e Implementation considerations

e Continual improvement objectives and
processes

e Reflection/course review and final
questions
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We want to make sure you have the best learning experience possible. That's why we offer a
range of training courses from beginner to expert. We create a positive learning environment so
you retain the knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.

/ . 3 3 \ / \ / \

This course is for you if: What's the course like? How will | benefit?

e You are involved in the e Two days long e Understand what needs to
plannlr?g., implementing or o Led by a BSI expert tutor be revised in your current
ST O s (50 e Relaxed and comfortable OH&S5 Management System
45001 migration learning environment o Identify the key differences

* Youalready havea e Voull receive between BS OHSAS 18001
thorough understanding of and ISO 45001 from an

comprehensive course

materials to take away implementation perspective

e Find out about BSI
Migration arrangements

e Develop professionally

e Network with likeminded
peers

BS OHSAS 18001:2007
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Why invest in training from BSI?

Our tutors are the best in the business. They're truly passionate about sharing their knowledge
and ensuring you learn. Trusted experts with years of hands-on and business experience, they
bring the subject matter to life with relevant and contemporary examples to enhance your
learning.

Training delivered at your site Next steps with the BSI Academy
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This could be a convenient and cost- Want to Iegrn mere? Vo may e

effective option, especially if you interested |n’ our ISQ ,45001
Internal Auditor Training course.

have multiple delegates.
Talk to one of our experts to find out more

bsi.

BSI Group

Kitemark Court

Davy Avenue, Knowlhill
Milton Keynes, MK5 8PP

Find out more.
Call: +44 (0)345 086 9000
Email: training@bsigroup.com

T. +44 (0)345 086 9000 .o . ..
E: training@bsigroup.com Or visit: bS|gr0U p.Com/traInIng

bsigroup.com/training



