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ISO 45001 Occupational Health and Safety Management Systems
Strategic Approach to Risk-Based Thinking training course

Essential information about the course

The ISO 45001:2018 Occupational Health and Safety
Management Systems standard was published to
supersede the OHSAS 18001:2007. This new standard
embraces new concepts such as Plan-Do-Check-Act,
worker participation and consultation, and risk-based
thinking.

A well-designed Occupational Health and Safety (OH&ES)
Management System has to address its risks and
opportunities. These may arise from the organization’s
hazards, legal and other requirements or from other
issues relating to the organization's context.

An organization's management system, although based

Our course agenda

on the common ISO 45001 standard, may differ from
others due to its risks and opportunities. Therefore,
understanding risk-based thinking is crucial so that
actions can be integrated into the organization’s
processes for them to function as an effective coherent
system.

This training course is specially designed to provide
understanding of risk-based thinking. Practical
activities are incorporated into this training to translate
this concept into a structured methodology that will
assist organizations to address the strategic
development of the system.
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e The foundation and structure of ISO 45001:2018 e Hazard and risk identification
e Overview of strategic planning in OH&S e Assessment of risks to the OHES management
management system system; and assessment of OH&S opportunities and
- Conducting organizational context issues; other opportunities for the management system
determination of external and internal issues e Risk treatment and effectiveness evaluation
¢ Needs and expectations of workers and other ¢ Linkage of event risk to system risk
interested parties
« Risk-based thinking approach and method Book today at bsigroup.com/training
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ISO 45001 Occupational Health and Safety Management Systems
Strategic Approach to Risk-Based Thinking training course

This course addresses the element of risk-based thinking in the ISO 45001:2018 Occupational Health and Safety
Management System standard. It provides a deep dive into the theories of risk, and a practical method to
establishing, implementing and maintaining a process for risks and opportunities.

Make sure this is the right course for you.
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This course is for: What you'll learn: Benefits:
* This course is designed for You'll have the knowledge to: On completion of this course, you'll
all managers, executives and e Determine the context of your be able to:
OHES professionals who need organization in planning and * Have a good understanding of
to be equipped with a practical implementation of the OHES the importance of understanding
understanding of the context of Management System the context of the organization
the organization and risk-based * Explain the application of risk- » Understand how to address risk-
Gy A based thinking based thinking and incorporating
¢ !ts espec‘lall\/ relevqnt to those You'll have the skills to: it into the organization’s systems
}\:;(;I;ISSnlgfvseylsotpel:wg e ones * Apply risk-based thinking e Gain a practical approach
e The course is equally suitable for * Usea structured method in h developing an OH&S’
anvone who ms beyinvolved - developing an effective OHES Management System in a
VNS LS e B Management System relevant to structured manner
the certification, maintenance the context of vour oraanization
and internal auditing of the y g
OHES Management System in an
organization
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Why train with BSI?

Our high impact accelerated learning approach increases learning by improving knowledge retention and skill
application. This course is activity-based, resulting in a deeper understanding of the material and a greater

impact on job performance.

— I On completion, you'll be awarded an internationally recognized BSI Training Academy certificate.

Prerequisites

= We recommend that you have knowledge of
(/@ the ISO 45001 Occupational Health and
Safety Management Systems standard prior

Next steps with the BSI Academy

Want to learn more? You may be interested in:
ISO 45001:2018 Requirements training course
ISO 45001:2018 Implementation training course

to attending this training course
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Find out more.

Call: +44 (0)345 086 9000
Email: training@bsigroup.com
or visit: bsigroup.com/training
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