BSI Training Academy
ISO 14001:2015 Senior (Top) Management

Briefing

Essential information about the course

ISO 14001 Environmental Management Systems
(EMS) put environmental best practice at the
heart of your operations, making you more
resilient and sustainable. It allows your business
to grow and succeed while reducing its
environmental impact. Introducing an EMS can
help you cut energy bills, reduce waste and win
customer confidence in the responsible way you
operate. Organizations around the world invest
in training their people with BSI so they have
the skills and the knowledge to deliver the
benefits of ISO 14001.
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As a leader, your commitment and support is
crucial to the success of your organization’s
EMS. This executive level briefing is designed to
give you an introduction to these standards to
ensure environmental objectives are met. You
will also learn about your organization's
obligations and your personal responsibilities
within the management systems.

This interactive session is led by our expert
tutors who have years of experience in the EMS
field. Upon completion you will be able to
develop action plans for implementing key
leadership activities.

Our full course agenda helps you understand what to expect

e ™
e \Welcome and introductions Clause 7: Support
e Briefing aims and structure Clause 8: Operation
e Leadership and ISO 14001:2015 Clause 9: Performance evaluation
requirements Clause 10: Improvement
e C(Clause 4: Organizational Context Plan-Do-Check-Act
e (lause 5: Leadership and commitment Review and final questions
e (Clause 6: Planning
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ISO 14001:2015 Senior (Top) Management
Briefing
We want to make sure you have the best learning experience possible. That's why we offer a

range of training courses from beginner to expert. We create a positive learning environment so
you retain the knowledge and acquire skills that will continue to be of use beyond the course.

Make sure this is the right course for you.
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This course is for you if: What's the course like? How will | benefit?

* You al.'e alleader in your e Two hours with discussion e Understand the main
organization time leadership requirements of

e Your Senior Management o Led by a BSI expert tutor ISO 14001 EMS
I MEEE) GRS el e  Relaxed and comfortable * Show leadership and
SR LIS learning environment commitment for your EMS

° :Ciu are Imvo'lved in the s Yol receive colirse e Ensure environmental
LIELEE (2R, materials to take away objectives are established at

implementing, maintaining .
or auditing of an 15014001 || ® Develop professionally T
management system o Network with likeminded - PEIERSE I (miprevement
peers projects and lead by example
e Understand the challenges
for Senior Management and

their responsibilities
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all levels

Why invest in training from BSI?

Our tutors are the best in the business. They're truly passionate about sharing their knowledge
and ensuring you learn. Trusted experts with years of hands-on and business experience, they
bring the subject matter to life with relevant and contemporary examples to enhance your
learning.

Training delivered in-house only

Contact us for a customized quote
@ +44(0)1908 815 926

Talk to one of our experts to find out more
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BSI Group

Kitemark Court

Davy Avenue, Knowlhill
Milton Keynes, MK5 8PP

Find out more.

Call: +44 (0)345 086 9000
Email: training@bsigroup.com
Or visit: bsigroup.com/training
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