
BSI Training Academy

ISO 31000 Implementation training course

Essential information about the course

All organizations face uncertainty in meeting their 
objectives. But implementing a robust risk 
management approach using ISO 31000 can help 
you prepare and make better decisions to protect 
your organization. 

If you’ve already got a thorough understanding of 
ISO 31000 and need to implement the standard in 
your organization, then this course is for you. Most 
delegates on this course have already attended our  
ISO 31000 Introduction course and are ready to take 
their knowledge further.

By attending this two-day course you’ll gain the skills 
to conduct a base-line review of your organization’s 

current position and implement the key risk 
management principles of ISO 31000. Using a 
step-by-step approach, you’ll learn how to develop an 
implementation plan, create necessary documentation, 
develop your risk management process and achieve 
continual improvement. Plus you’ll understand 
governance and leadership roles when managing risk 
at all levels. 

Packed with practical activities, group discussion and 
classroom learning, our expert tutors will make sure 
you complete the course feeling confident to apply 
your new knowledge as soon as you step back inside 
your organization.
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Our course agenda:

Upon successful completion of your course, you’ll receive an internationally recognized BSI certificate

Day 1

•	 Welcome and introductions

•	 Refresh ISO 31000:2018 
guidelines

•	 Implementation process 
and integration

•	 Overall tasks and activities

•	 Baseline gap analysis and 
task/gantt chart

•	 Create a gantt chart

•	 Designing the risk 
management framework

•	 Determine leadership, 
commitment and 
integration

•	 Understanding the context

•	 Risk management policy

•	 Articulating commitment, 
roles and responsibility

•	 Determine communication 
and consultation approach: 
framework process

•	 Evaluation and 
improvement

Day 2

•	 Determine the risk 
management process

•	 Determine communication 
and consultation approach: 
risk management process

•	 Determine the scope

•	 Determine the risk criteria

•	 Risk identification

•	 Analyse and evaluate risks

•	 Determine risk treatment 
options

•	 Create a risk treatment plan

•	 Monitoring and review

•	 Determine recording and 
reporting

•	 Implementation process: 
feedback to management

•	 Reflection and feedback

Book today at 
bsigroup.com/training



When you attend a BSI training course, our tutors are the best in the business. They’re truly passionate about sharing 

their knowledge and ensuring you learn. Trusted experts with years of hands-on and business experience, they bring the 

subject matter to life with relevant and contemporary examples to enhance your learning.

BSI Group

Kitemark Court

Davy Avenue, Knowlhill

Milton Keynes, MK5 8PP

 

T:	 +44 (0)345 086 9000

E:	 training@bsigroup.com 

bsigroup.com/training

Find out more.

Call: +44 (0)345 086 9000   
Email: training@bsigroup.com 
or visit: bsigroup.com/training

ISO 31000 Implementation training course

We want to make sure you have the best learning experience possible. That’s why we offer a range 
of training courses from beginner to expert. We create a positive learning environment so you retain 
the knowledge and acquire the skills that will continue to be of use beyond the course.
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Training delivered at your site 

This could be a convenient and cost effective 

option, especially if you have multiple delegates. 

Talk to one of our experts to find out more.

Next steps with the BSI Academy
Want to learn more? You may be interested in:

ISO/IEC 27005 Information security risk 

management training

Why invest in training from BSI?

Make sure this is the right course for you

This course is for you if:

•	 You manage or are 
responsible for implementing 
risk management

•	 You understand the rationale 
and structure of 
ISO 31000:2018

What is the course like?

•	 Two days

•	 Led by a BSI expert tutor

•	 Relaxed and comfortable 
learning environment

•	 You’ll receive comprehensive 
course materials to take away 
 
 
 
 

 
 

How will I benefit?

•	 Gain an understanding of 
the relationship between 
ISO 31000 principles, 
framework and process

•	 Confidently conduct a baseline 
review and identify risk 
management gaps

•	 Ability to create a gantt chart 
aligned with ISO 31000 
guidelines

•	 Develop professionally

•	 Network with likeminded peers

•	 Receive a BSI certificate

http://www.bsigroup.com
http://www.bsigroup.com

