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Essential information about the course

Most organizations rely, to a lesser or greater extent upon suppliers who, in turn, rely upon suppliers themselves.
This is the concept of supply chain and organizations, in addition to managing the risks of disruption of their own
business processes, should also manage the risks of supply chain failure.

The growth of modern concepts such as sole supplier and ‘just in time’ can mean that some organizations are
critically reliant upon their suppliers and their suppliers’ suppliers and so on.

The technical specification ISO/TS 22318:2015 Societal security - business continuity management systems
guidelines for supply chain continuity - provides guidance on managing these risks including key sections on
supply chain analysis, strategies for managing supply chain risks and managing supply chain disruption.

The additional guidance focuses on the supply chain aspects of business continuity, for which the core
management system standard is ISO 22301:2019. ISO 22301 focuses primarily on internal business processes
and the resulting products and services. I1SO 22318 provides additional guidance for organizations that are more
dependent upon their supply chains, especially for supplies that form part of a product or service delivered by
the organization. A technical specification is not a full standard; its purpose is to amplify the established
standards. Typically, the required processes will be integrated into a business continuity management system
(BCMS) which meets the requirements of ISO 22301:2019 Security and resilience — Business continuity
management systems — Requirements.

Our course agenda:

Background to ISO 22318:2015

Supply chain concepts

Key terms and definitions

Supply chain length and complexity and analysis
Supply chain disruption risk

Supply chain continuity strategies

SCCM in contracts

SCCM strategies

Supply chain disruption management
SCCM performance evaluation programme
Reflection and feedback

Upon successful completion of your course, you'll receive an internationally recognized BSI certificate.



Make sure the course is right for you

Who is this course for?

Anyone, in a supplier dependent organization, involved in:

Business continuity management

Supply chain management or procurement
Enterprise risk management

Corporate governance

What will I learn?

Delegates will have the knowledge to:

Interpret the key concepts and guidance
contained in ISO/TS 22318:2015

Identify and describe the supply chains upon
which your organization depends

Recognize the key terms applicable to supply
chain continuity management and their
meanings

Identify the benefits of supply chain
continuity management (SCCM)

Prioritize key risk response strategies
Recognize the key elements in supply chain
disruption management

Recognize the components and outcomes of
a SCCM performance evaluation programme

Delegates will have the skills to:

Visualize and describe a variety of supply
chains

Analyse your supply chains and conduct an
operational disruption risk assessment
Identify SCCM strategies and select solutions
to their implementation

Develop contract documentation to help
optimize suppliers’ continuity capabilities
Identify the key elements in supplier
continuity capability

Develop a SCCM performance evaluation and
assurance programme

What are the benefits?

This course will help you:

Identify key benefits associated with using
ISO/TS 22318 for managing supply chain
disruption risks as part of a business
continuity management system

Consider specific supply chain disruption
risks and associated strategies for
managing them

Consider business continuity plans to
respond to supply chain disruption events
Establish how to integrate supply chain
disruption risk strategies and responses into
a business continuity management system
Consider integration of operational
resilience and continuity capability in
supplier audit programmes

Establish strong assurance regarding supply
chain continuity risks

Prerequisites - you are expected to have the following prior knowledge:

You should have a good understanding of business continuity management principles and, ideally, ISO
22301:2019.

Many delegates on this course will have already attended our Business Continuity Management System (BCMS)
Requirements of ISO 22301:2019, or Business Continuity Management System (BCMS) Implementing ISO
22301:2019 course.




Why invest in training from BSI?

We want to make sure you have the best learning experience possible. That's why we offer a range of training
courses from beginner to expert. We create a positive learning environment so you retain the knowledge and
acquire the skills that will continue to be of use beyond the course.

When you attend a BSI training course, our tutors are the best in the business. They're truly passionate about
sharing their knowledge and ensuring you learn. Trusted experts with years of hands-on and business
experience, they bring the subject matter to life with relevant and contemporary examples to enhance your
learning.

Training delivered at your site could be a convenient and cost-effective option, especially if you have multiple
delegates. Talk to one of our experts to find out more.

Next steps with the BSI Academy

Want to learn more?

You may also be interested in attending other core tools training courses, such as: AS9145 Advanced Product

Quality Planning (APQP) and Product Part Approval Process (PPAP), AS9102 First Article Inspection (FAI),
Measurement Systems Analysis (MSA) and Statistical Process Control (SPC).

Find out more
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