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Essential information about the course

As a leader in your organization, your commitment and support are crucial to the success of your organization’s
business continuity management. Our ISO 22301:2019 senior management briefing helps business leaders
understand how they will be involved, and the commitment required supporting an effective implementation.
You'll gain a better understanding of your organization’s obligations, and you'll be able to develop action plans
for implementing the key leadership activities required in ISO 22301:2019.

You have the full support and training from a world-class BSI tutor also at your disposal.

Our course agenda

What is business continuity?

What is ISO 22301 and the reasons for its development?

What is the value of ISO 22301?

Context of the organization

The role of top management

Leadership and commitments

Success factors, and a summary of top management involvement

Book today at
bsigroup.com/training

Upon successful completion of your course, you'll receive an internationally recognized BSI certificate.



Make sure the course is right for you
Who is this course for?

This course is for:
o Senior managers and directors of organizations, particularly those planning to implement a business
continuity management system according to ISO 22301:2019
o New BSI clients

What are the Learning Objectives? What are the benefits?

You will know and be able to: This course will help you:

o Determine the purpose and intended outcome of e Align your business continuity management activities
ISO 22301 with your wider operating activities

e Recognize the overall features of ISO 22301 e Demonstrate leadership commitments in relation to

e Align your business continuity management your business continuity management system
activities with your wider operating activities e Allocate appropriate and competent resources for

o Commit your organization to continually improve the development, implementation and maintenance
business continuity performance of your business continuity management system

e  Provide leadership when implementing and e Promote a culture and practice that delivers the
maintaining your organization’s business continuity intended outcomes of your business continuity
management system management system

Prerequisites

Apart from being a senior manager, senior executive and/or a director of an operating organization, there are no
other prerequisites for this course.

Why invest in training from BSI?

We want to make sure you have the best learning experience possible. That’s why we offer a range of training
courses from beginner to expert. We create a positive learning environment, so you retain the knowledge and
acquire the skills that will continue to be of use beyond the course.

When you attend a BSI training course, our tutors are the best in the business. They're truly passionate about
sharing their knowledge and ensuring you learn. Trusted experts with years of hands-on and business
experience, they bring the subject matter to life with relevant and contemporary examples to enhance your
learning.

Training delivered at your site could be a convenient and cost-effective option, especially if you have multiple
delegates. Talk to one of our experts to find out more.

Next steps with the BSI Academy
Want to learn more? You may be interested in:

o IS0 22301:2019 Requirements Training Course
o IS0 22301:2019 Implementation Training Course

Find out more

PY BSI Group Call: +44 (0)345 086 9000
Kitemark Court Email: training@bsigroup.com
Sl RauyEenmE el or visit: bsigroup.com/training
@ Milton Keynes, MK5 8PP




