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About BSI Group

BSI is the business improvement company that enables organizations to turn standards

of best practice into habits of excellence. For over a century BSI has championed what
good looks like and driven best practice in organizations around the world. Working
with over 86,000 clients across 193 countries, it is a truly international business with
skills and experience across a number
of sectors including aerospace,
automotive, built environment, food,
and healthcare.
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Through its expertise in Standards
Development and Knowledge Solutions,
Assurance and Professional Services,
BSI improves business performance to
help clients grow sustainably, manage
risk and ultimately be more resilient.

robust
innovative
agile

Our Heritage
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By Royal Charter

Awarded the Royal Charter Status by Independently voted a Business
the British monarchy in 1929. Superbrand every year since 2003.

The BSI Kitemark™ is one of the most
recognized symbols of quality across @
the globe and has provided assurance

to the public for over 100 years.

@® Founding member of International
Y Organization for Standardization (ISO).

One of the world's largest independent Creators of ISO 90071 - the worlds
certification bodies for management most successful and widely
systems with over 88,000 registered sites recognized standards and other key

across the globe. management system standards.
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Welcome to the BSI Training Academy

BSI is an industry thought leader in training to international compliance standards.
Our training experts provide top quality training to organizations of all sizes and
sectors. We're one of the world's leading providers of business improvement training,
offering a range of solutions to keep your staff qualified and updated. Last year

we trained 151,000 people globally and achieved a satisfaction rate of 99.5%.

We aim to be first in the market to keep your business relevant and provide you with the opportunity to enjoy first mover advantage by
adopting new standards. From understanding how a standard can help your business, to implementing, monitoring and auditing your
compliance to that standard, we can support you all the way.

At the BSI Training Academy, we will make sure you have an excellent learning experience that includes:

e An on-going relationship to ensure we understand and meet your e A state-of-the-art training experience using accelerated learning
continuing training needs techniques with our expert tutors in convenient and enjoyable
venues
e A clear learning journey to embed the skills you need to develop

and add value to your organization e Arecognized qualification to acknowledge your new expertise

e A best-in-class pre-course experience, including timely delivery e Opportunities to network with peers on the course and learn
of information so you arrive at your training fully prepared and
ready to learn

through shared experiences

Omar Rashid

General Manager — Assurance | Commercial
BSI Middle East & Africa
omar.rashid@bsi.group.com

BSI Training Academy

The BSI Training Academy is the world leader in helping tvaesiré‘?jgd
clients develop the knowledge and skills they need to 212.000
embed excellence in their organizations. We offer a range delegat'es

of training solutions that can be tailored to your needs.

We take the time to understand your company's learning
needs to develop tailored training solutions that satisfy
your business objectives.

8.84

out of 10

is how delegates

rated their overall
experience of BSI.

IRCA Certified Courses

IRCA is an auditor training certification body. Over 50,000 students choose to complete
IRCA certified training courses every year in more than 100 countries. IRCA approved

courses are indicated by the IRCA logo. Attendees get

a best practice
approach from a
globally recognized
certification body

The BSI Certificate

The BSI Certificate is recognized throughout the world as a mark of expertise, quality and
integrity. Where appropriate BSI courses are independently certified by (IRCA International
Register of Certificated Auditors).

bsi. &%

BSI Training Academy

This is to certify that
XXXXXXX

Has attended

Quality Management Systems Requirements Course
(ISO 9001:2015)

e
=

Omar Rashid, General Manager - Training and Professional Services

Date: Start Date-End Date.
Certficate Number :  ENReXXXXXXXX

making excellence & habit”

Our Approach

Based on the latest brain research, our Accelerated Learning Approach is proven to fast-track learning and improve knowledge retention.
Accelerated learning focuses on creating knowledge rather than consuming it. We optimize your training through: a positive learning
environment, total learner involvement, collaboration among learners, variety that appeals to all learning styles and contextual learning.

Through Accelerated Learning, these companies achieved the following results:

e Travellers Insurance cut training time by 20%
and improved test scores by over 400%

e American Airlines reduced training time by 50%
and improved retention significantly

o Commonwealth Edison cut class time in half
while greatly improving test scores, long-
term retention and student evaluations.

e Verizon reduced training time by 50% while
improving measurable performance
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Why train
with BSI

Your training
journey with BSI

Unrivaled course content

8.79

out of 10
our rating for the quality

The BSI Training Academy is the world leader in helping clients develop the knowledge
and skills they need to embed excellence in their organizations. We offer a range of
training solutions that can be tailored to your needs.

Our course notes and

% handouts are rated
‘ 8.83

Comprehensive
guidance notes

to take away including
toolkits to help continual

and depth of our course out of 10 earming We take the time to understand your company's learning needs to develop tailored
content. training solutions that satisfy your business objectives.
. . . Stage Ideal for you What will | learn
Turn our expenence Into your eXpertlse H@ Understanding New starters or those in need of The requirements, terms and
Best in class tutors Approach Subject matter experts an overview or a refresh concepts of a standard

Customers who have been
trained gave an overall
tutor rating on average at

9.26

out of 10

Tutors delivering
interactive training
through accelerated
learning

9.46

Our tutors have extensive
industry expertise,
allowing them to provide
real life examples with
relevant course material.
Our average is

i <&l
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Implementation

Internal Auditor

Those responsible for implementing a
management system to conform to standard

Those tasked with conducting
internal audits or monitoring their
management systems performance

Plan, implement and manage a management
system or standard compliance

Maintain compliance and how to manage and
improve risks to your management team

out of 10 Skills to manage team(s) to implement

9 51 E@a Lead Implementer Proigct manager; responsible for pler
. the implementation of the processes the standard across the organization
out of 10 and management systems and
leading the project team

) o @ﬂ Lead Auditor Those tasked with conducting and Conduct and lead an effective audit, and
I really enjoyed the trammg and the tutor was su pel’b, leading @ management system audit manage audit teams and processes
especially when app|\/|ng the su bjeCt matter againSt real ‘qu@ Masterclass Professional seeking to advance Explore advance ideas and different
their level of knowledge and skills perspectives to improve your organizations

world examples.

on implementation practices current management system and continually

improve your implementation project from

| came into the course with a little bit of knowledge and the possible highest level of competence

left feeling that not only did | have a good understanding
of the requirements my company needs to adhere to,
but also the whole wider picture and how it effects the
end users of projects.”

Training participant
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Certificate of achievement

Evidence your skills with a Certificate of Achievement on selected BSI training courses

BSI courses now come with an added bonus!

You can opt to have your learning certified against assessment criteria including
an end-of-course examination.

You'll receive a Certificate of Achievement that will enhance your professional

profile by:

* Providing evidence of your learning

* Demonstrating your competence

Types of training

Evidence your skills with a Certificate of Achievement on selected
BSI training courses

In-Company Training

An on-site training course is one
held at your facility and is open
only to your employees. Training
students on-site eliminates travel
expenses and additional time away
from the office.

Public Training

A public training course takes place
In a pre-determined, designated
location and is available to anyone
who registers. This type of training
IS a convenient, low-cost way to
send a small number of employees
to learn. Attendees are away from
office distractions and benefit from
Interacting and networking with
people from other organizations.

Connected Learning Live
Connected Learning Live is a real-
time, online way of training that
delivers our world class learning
programmes to you through

an engaging and interactive
experience, regardless of your
location.

Distance Learning

Allows you to study at your own
pace and whenever is convenient
to you. It's cost effective and puts
you in control of your learning.

Your pathway to becoming
a BSI qualified auditor

With BSI's new Auditor Qualifications, you can now develop your skills and career by
becoming a qualified internal or lead auditor with a process improvement focus, using
various tools to enhance auditing skills. You'll earn a standards-specific BSI badge at
each stage of your journey — practitioner, professional and certified auditor — evidence
that you excel and have the examinable results to prove it.

How will you benefit?

e Prove to your employer that you can audit for process
improvement

e We'll provide you with an exclusive BSI mark to use on your
business cards and professional profile to demonstrate your
qualification

e You'll be able to identify opportunities for improvement —

saving costs and improving efficiency e Boost your LinkedIn profile and CV for potential future career

moves
Step 1 Requirements Course
Online Exam

o
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o
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Choose your Auditor Path

Internal Auditor Course Lead Auditor Course

Online Exam

In-course Exam

Internal Auditor Qualifications Path Lead Auditor Qualifications Path

Step 3 Process Improvement: Practioner Course Process Improvement: Practioner Course

Online Exam

Online Exam

Pracisonet pactioner
Step 4 Process Improvement: Auditor Course Process Improvement: Auditor Course

Online Exam Online Exam

suoijeayijeng 101pny padueApy

Step 5 Post Course Evidence Submission Post Course Evidence Submission

Online Exam Online Exam

Next steps
Get in touch today about how you can start on your qualification journey.

Email us at: @ Speak to a training advisor @ Visit our website
bsi.me@bsigroup.com +971 4 336 4917 3 bsigroup.ae/auditor-qualifications
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ISO 9001:2015
Quality Management

ISO 9001, the world's most popular management system standard is now a powerful business improvement tool. Internationally adopted by more than one
million organisations, large and small, it can truly transform your business. We've developed a suite of training courses to make sure you make the most of
ISO 9001 to continually improve your business.

[ EE]

ISO 9001:2015 Requirements

Course Overview

Obtain a detailed understanding of the key terms, definitions and requirements of ISO 9001, and how the standard can help your organisation to

meet customer needs.

Who this course is for

e Those new to ISO 9001 Quality
Management System (QMS)

You'll discover

e The structure, key requirements and
benefits of ISO 9001

e How it supports your organisation’s
strategy to improve organisational
effectiveness

How this will help you

e Communicate the importance of a QMS

e |dentify opportunities to improve
processes to achieve business goals

Exam: Yes (Online) Duration: One day

i - <El

ISO 9001:2015 Implementation

Course Overview

Develop the knowledge and skill required to implement a Quality Management System within your organisation to the requirements of 1ISO 9001.
Who this course is for

e For those who already have an

You'll discover
e The PDCA cycle and use of documented

How this will help you
e Implement ISO 9001 with confidence

information e Understand what resources are required understanding of ISO 9001 and who want
e Technigues to get the most from your QMS to implement ISO 9001 to apply this when implementing the
e How to develop a robust plan to standard

implement ISO 9001

Exam: Yes (Online) Duration: Two days

ISO 9001:2015 Internal Auditor

i - <El

Course Overview

This course will develop the necessary skills to assess and report on the conformance and implementation process to the requirements of ISO

9001.
You'll discover
e The requirements of an ISO 9001 audit
e How to write up audit reports
e How to suggest corrective actions and
follow them up to continually improve

Exam: Yes (Online)

How this will help you

e Assess your organisation's ability to
manage and maintain its QMS

e Be recognised as an ISO 9001 expert

e Be best placed for a successful third party
ISO 9001 assessment

Who this course is for

e Those with an in-depth knowledge of ISO
9001

e You may have experience of managing and
implementing the standard

e If you need to carry out an internal audit

Duration: Two days

ISO 9001:2015 Lead Implementer

el |

Course Overview

Gain knowledge of ISO 9001 requirements and methods for its implementation. Develop the skills to effectively lead, manage and delegate activities
to ensure the effective implementation of 001 within your organisation.

You'll discover

e History and development of ISO 9001

e The benefits of a QMS

e Recognise a typical framework of
implementing I1SO 9001

Exam: Yes (Open book)

How this will help you

e Interpret the key concepts and
requirements of ISO 9001 from an
implementation perspective

e Conduct a baseline review of an

organisation’s current position with regard

to I1SO 9001

Who this course is for

e Those who are responsible for the
management and implementation of SO
9001 QMS

Duration: Five days

CQIl and IRCA certified ISO 9001:2015 Lead Auditor (PR328)

€I : |

Course Overview

Develop the knowledge and skills required to conduct a full audit of an organisation’s Quality Management System to the requirements of ISO 9001.

You'll discover

e How to plan, lead, audit, and follow up in
accordance with internationally recognised
best practice (ISO 19011)

e How to effectively lead an audit and a
team of internal auditors

Exam: Yes (Closed book)

How this will help you

e Achieve a recognised qualification

e Great continual professional development
to advance your career and auditing
expertise

e Be best placed for a successful third party
ISO 9001 assessment

Who this course is for

e This course ideal for anyone needing to
audit an organisation’s existing Quality
Management System.

Duration: Five days

BSI Diploma in Quality Management

€l :

Course Overview

Develop the knowledge and skills required to conduct a full audit of an organisation’s Quality Management System to the requirements of ISO 9001.

You'll discover
e The key requirements of ISO 9001:2015
e 7 Quality Management principles

Enrolment dates: Open Exam: Yes (Online)

How this will help you

e Explain how ISO 9001 can be used to
improve the organisation's approach to
stakeholders

e Find out about tried and tested tools
and techniques benefiting you and the
organisation

Who this course is for

e The diploma is for beginners or those who
have experience but wish to widen their
knowledge and expertise

Duration: Nine months

ISO 9001

ISO 45007

ISO/IEC 27001

1SO 22301

ISO 14007

ISO/IEC 17025

ISO 31000

1SO 22000

ISO 50001

IMS

ISO/IEC 20000-1

ISO 41007

1SO 37001

ISO 55001

1SO 39001

BS 13500

TS 16555
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QATAR

Course Name

ISO 9001:2015 Requirements

I1SO 8001:2015 Implementation
1SO 9001:2015 Internal Auditor
1SO 9001:2015 Lead Implementer

CQl and IRCA Certified ISO 9001:2015 Lead

Auditor (PR328)

LEBANON

Course Name

1SO 9001:2015 Requirements, Implementation

and Internal Auditor

ISO 9001:2015 Lead Implementer

CQl and IRCA Certified ISO 9001:2015 Lead

Auditor (PR328)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
10 2 4 6 1
12-13 1-2 3-4 5-6 7-8 2-3
22-23 18-19 1314 1-2 2-3 29-30
16-20 5-9 7-1 9-13 1115 6-10

26-30 22-26 17-21 12-16 20-24 22-26

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

24-28 8-12 1217

30-Apr 3 20-24 16-20

20-24 24-28 7-1

Benefits of 1SO 9001

ISO 45001:2018

Better products and services

66%

Improving your
products and services

60%

Reducing the
likelihood of mistakes

Better for business

57%

Inspiring trust Attracting
in your business ’ ’ new customers

Increases your
competetive edge

Occupational Health and Safety

ISO 45001 is a management system standard for Occupational Health & Safety (OH&ES) aligned to internationally recognised best practice. It helps
organisations to reduce risk, increase workplace safety, and meet legal and regulatory requirements. We've developed a suite of training courses so that
you can continually improve your OHES management.

ISO 45001:2018 Requirements

1 EICE]

Course Overview

Gain an understanding of an effective Occupational Health and Safety Management in your organisation and the key concepts required for building
a framework to prevent work-related injury, worker's ill health and more.

You'll discover

e The background of ISO 45001

e The key concepts and structure of ISO
45001

e The main requirements of 1ISO 45001

Exam: Yes (Online)

How this will help you

e Plan, conduct, report and follow up an
audit of an OHSMS to establish conformity
(or otherwise) with ISO 45001, and in
accordance with 1ISO 19011 and ISO/IEC
17021 where appropriate.

Who this course is for
e Anyone with the need to audit an
organisation's OH&S management system.

Duration: One day

ISO 45001:2018 Implementation

i - <El

Course Overview

Learn to conduct a baseline review of the organisation’s current OH&S status and implement the key concepts of the new ISO 45001.

You'll discover

e Recognise a typical framework for
implementing ISO 45001 following the
PDCA cycle

e Conduct a baseline review of an

organisation’s current position with regard

to ISO 45001
e Implement key concepts of ISO 45001

Exam: Yes (Online)

How this will help you

e Have the confidence you can satisfy the
requirements of ISO 45001

e Be able to make sure ISO 45001 adds
value to your organisation

Who this course is for

e Anyone involved in the planning,
implementing, maintaining, supervising,
or auditing of an ISO 45001 Management
System.

Duration: Two days

ISO 9007

ISO 45001

ISO/IEC 27001

1ISO 22301

ISO 14001

ISO/IEC 17025

ISO 31000

1SO 22000

ISO 50001

IMS

ISO/IEC 20000-1

ISO 41001

1SO 37001

ISO 55001

1SO 39001

BS 13500

TS 16555
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ISO 45001:2018 Internal Auditor
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Course Overview

Gain the skills to provide guidance in planning, executing, reporting the outcomes of an internal audit and identifying corrective actions for building

an effective and compliant OHES management system.
You'll discover
e The guidelines of management system
auditing according to ISO 18011:2011
e The application of these guidelines to
auditing 1SO 45001

How this will help you

e Prepare, conduct and follow-up on
ISO 45001 audit activities

e |dentify and apply the benefits and
requirements of an ISO 45001 audit

e Gain the skills to assess an organisation's
capability to manage its OH&S MS

Exam: Yes (Online)

Who this course is for

e Anyone involved in auditing, maintaining or
supervising of an ISO 45001 management
system.

Duration: Two days

ISO 45001:2018 Lead Implementer

€L : |

Course Overview

Obtain the knowledge of ISO 45001 requirements and methods for its implementation, and the skills to effectively lead, manage and delegate

activities to ensure the effective implementation of ISO 450017 within your organisation.

You'll discover

e ISO 45001 requirements and methods for
its implementation

e Skills to effectively lead, manage and
delegate activities to ensure the effective
implementation of ISO 45001

How this will help you

e Key concepts and requirements of
ISO 45001 from an implementation
perspective

e Atypical framework for implementing ISO
45001 following the PDCA cycle

e The benefits specific to an organisation
in relation to implementing an effective
OHES MS

Exam: Yes (Open book)

Who this course is for

e Those who are responsible for the
management and implementation of an
ISO 45001 management system.

Duration: Five days

CQl and IRCA certified ISO 45001:2018 Lead Auditor (PR357)

YCQ | @IRC

€I : |

Course Overview

Build necessary auditing skills through activity-based learning. You will be introduced to the latest auditing techniques, giving you the confidence to

lead the entire audit process to the requirements of ISO 45001t

You'll discover

e |dentify the aims and benefits of an ISO
45001 audit

e Interpret ISO 45001 requirements for
audit application

e Plan, conduct and follow-up auditing
activities that add real value

How this will help you

e Plan, conduct, report and follow up an
audit of an OHSMS to establish conformity
(or otherwise) with ISO 45001, and in
accordance with 1ISO 19011 and ISO/IEC
17021 where appropriate.

Exam: Yes (Closed book)

Who this course is for
e Anyone with the need to audit an
organisation's OH&S management system.

Duration: Five days

ISO 45001:2018 Migration

[ EE)

Course Overview

Learn about the new Occupational Health and Safety standard high-level structure and the differences between OHSAS 18001:2007 and ISO 4500.

You'll discover

e Annex SL Appendix 2 and the framework
for the new ISO high-level structure

e Specific new requirements relating to
Context, Leadership, Planning, Support and
Operation

e Key differences to the requirements from
OHSAS 18001:2007

How this will help you

e Understand the key differences between
OHSAS 18001:2007 and
ISO 45001

e Identify what needs to be revised in your
current OHGS management system

e Find out about BSI migration
arrangements

Exam: No

Who this course is for

e Anyone involved in the planning,
implementing, maintaining, supervising or
auditing of an ISO 45001 migration.

Duration: One day

ISO 45001:2018 Implementing Changes

i - <El

Course Overview

Obtain necessary information on how to implement required changes between OHSAS 18001:2007 and ISO 45001, and develop a migration plan.

You'll discover

e Specific new implementation requirements
and factors to consider when
implementing them

e Using gap analysis to conduct a baseline
review of your current system

e Changes and additions needed to your
existing systems

Exam: No

How this will help you

e Understand the key differences between
OHSAS 18001:2007 and ISO 45001 from
an implementation perspective

e |dentify what needs to be revised in your
current management system

e Create an action plan that you can apply
immediately

Who this course is for

e Those involved in the planning,
implementing or supervising of an 1ISO

45001 migration.

Duration: Two days

CQIl and IRCA Certified ISO 45001:2018 Auditor Migration (PT250)

DCQI | @IRCH

il &l

Course Overview

Learn how to audit the key differences between OHSAS 18001:2007 and ISO 45001 required for OH&S migration within your organisation.

You'll discover

e Explain the purpose and use of Annex
SL Appendix 2 and describe a generic
management system

e |dentify the main terms and definitions
in ISO 45001 which differ from OHSAS
18001:2007

e How to conduct ISO 45001 audits

Exam: Yes (Open book)

QATAR

Course Name Days
1SO 45001:2018 Requirements 1
1SO 45001:2018 Implementation 2
ISO 45001:2018 Internal Auditor 2
I1SO 45001:2018 Lead Implementer 5

CQl and IRCA Certified I1SO 45001:2018 Lead
Auditor (PR357)

1SO 45001:2018 Migration 1
I1SO 45001:2018 Implementing Changes 2
1SO 45001:2018 Auditor Migration (PT250) 2

LEBANON

Course Name Days
I1SO 45001:2018 Requirements, 5
Implementation and Internal Auditor

I1SO 45001:2018 Lead Implementer 5

CQl and IRCA Certified I1SO 45001:2018 Lead
Auditor (PR357)

How this will help you

e |dentify the key differences between
OHSAS 18001 and ISO 45001

e Prepare, conduct, and develop skills for an
I1SO 45001 audit

e Find out about BSI migration
arrangements

Jan Feb Mar Apr May Jun
12 1 3

13-14 2-3 4-5
15-16 4-5 6-7
19-23 8-12 10-14

16-20 12-16 71

12 8 3

8-9
1213 3-4

Jan Feb Mar Apr May Jun

17-21 8-12

20-24

16-20

Who this course is for

e OHSAS18001:2007 internal and lead

auditors who need to migrate to

I1SO 45001.

Jul Aug Sep
5 6
6-7 7-8
8-9 9-10
12-16 13-17
913
5
5-6

Jul Aug Sep

24-28

1317

Duration: Two days

14-15

16-20
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ISO/IEC 27001:2013
Information Security

ISO/IEC 27001:2013 Internal Auditor

i :<El

Course Overview

Build your understanding of auditing and its principles. You will learn to prepare and execute all ISO/IEC 27001 audit activities, report non-

conformities and suggest corrective actions.
You'll discover
e The principles of an ISO/IEC 27001 audit
e How to write up audit reports
e How to suggest corrective actions and
follow them up to continually improve

Exam: Yes (Online)

How this will help you

e Confidently carry out an ISO/IEC 27001
internal audit

e Add value to your ISMS and be best
placed for an ISO/IEC 27001 third-party
assessment

e Be recognised as an ISO/IEC 27001 expert

Who this course is for

e Those with a thorough knowledge of ISO/
I[EC 27001

e If you need to carry out ISO/IEC 27001
internal audits

e If you're an existing auditor who needs to
refresh your knowledge

Duration: Two days

ISO/IEC 27001:2013 Lead Implementer

€I :

Course Overview

Learn the importance of an ISMS and get the vital skills to interpret and implement the requirements, carry out a gap assessment, as well as gain

awareness of management tools and techniques.

You'll discover

e The benefits of ISO/IEC 27001

e Your organisation’s current position with
ISO/IEC 27001

e How to interpret the requirements and

How this will help you

e Engage employees and communicate the
importance of your ISMS

e Use a gap analysis to review your current
system

Who this course is for

e Those who need to implement and
take the lead with an ISO/IEC 27001
management system.

ISO/IEC 27001 is recognised globally as a best practice framework for an Information Security Management System (ISMS). It helps organisations embed
resilience and protect their personal records and commercially sensitive information from business risk and vulnerabilities. BSI has been at the forefront of
ISO/IEC 27001 since the start, which allows us to develop training courses that help organisations get the most out of their information security.

e Confidently implement and maintain
an effective ISMS as a qualified lead
implementer

implement an effective ISMS
e Management tools and techniques

ISO/IEC 27001:2013 Requirements

1 EIeE]

Course Overview

Learn the requirements of ISO/IEC 27007, its key concepts, and how it helps to protect an organisation’s sensitive information.

You'll discover

e The main requirements and benefits
of ISO/IEC 27001

e An understanding of an effective

information security management system

(ISMS)

Exam: Yes (Online)

How this will help you

e Communicate the benefits and importance

of an ISMS
e Apply the requirements of ISO/IEC 27001
to your business

Who this course is for
e Those new to ISO/IEC 27001

Duration: One day

ISO/IEC 27001:2013 Implementation

i > <El

Course Overview

Build your understanding of ISO/IEC 27001 key concepts and how to implement them. You will be able to identify frameworks for an effective
Information Security Management System (ISMS) following the PDCA cycle.

You'll discover

e Atypical ISO/IEC 27001 implementation
framework

e Your organisation’s current position with
ISO/IEC 27001

e How to implement an effective ISMS

Exam: Yes (Online)

How this will help you

e Confidently implement and maintain an
ISMS

e Understand what resources are required
to implement ISO/IEC 27001

e Use a gap analysis to review your current
system

Who this course is for

e Those with a thorough understanding of
ISO/IEC 27001

e If you need to implement or manage a new
ISO/IEC 27001 management system

Duration: Three days

Exam: Yes (Open book)

Duration: Five days

CQIl and IRCA certified ISO/IEC 27001:2013 Lead Auditor (PR320)

YOI SR

€L ;|

Course Overview

Learn the best practices in leading and conducting an in-depth audit of an Information Management System to the requirements of ISO/IEC 27001.
You will be able to review security threats and identify the correct controls to manage them.

You'll discover

e The roles and responsibilities of a lead
auditor

e How to lead, plan, manage and follow up
an audit in accordance with internationally
recognised best practice (ISO 19011)

e The benefits of third-party certification

Exam: Yes (Closed book)

How this will help you
e Achieve a recognised qualification
e Confidently lead an audit

e Be best-placed for an ISO/IEC 27001 third-

party assessment
e Great continual professional development
to advance your career

Who this course is for
e Those with a thorough knowledge
of ISO/IEC 27001
e If you're responsible for leading
ISO/IEC 27001 second-party audits
e Consultants who advise on ISMS audits
e If you're looking to gain an internationally
recognised audit qualification

Duration: Five days

ISO/IEC 27001:2013 ISMS Masterclass

I -

Course Overview

Take your information security career to the next level. Attending this masterclass will give you an opportunity to explore new ISO/IEC 27001
implementation approaches to improve the efficiency of your existing Information Management System.

You'll discover

e Explore different perspectives in
implementing and managing an ISMS,
which can lead to increased effectiveness
and efficiency of an organisation’s current
ISMS

e Determining risk treatment options,
gaining experience to define controls
on risks and linking these controls with
appropriate Annex A controls

Exam: Yes (Closed book)

How this will help you

e Interpret the requirements of 1ISO/
IEC 270017 from an implementation
perspective in the context of your
organisation

e Gaining hands-on experience in
implementing the key requirements
of ISO 27001 in alignment with best
practices and templates used in various
implementation projects

Who this course is for

e Information security professionals to gain
new perspectives in ISMS implementation
practices

e Consultants who have the desire to take
their information security knowledge to an
advanced level

e Information security professionals who are
in charge of managing ISMS

e Anyone working within information
security

Duration: Five days
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ISO/IEC 27002:2013 Information Security Controls Implementation

Course Overview

Learn to implement commonly accepted information security controls, either as part of an ISO/IEC 27001 Information Security Management
System (ISMS) or as a standalone activity through the use of ISO/IEC 27002.

How this will help you

e Understand the best practice controls e Evaluate how to use the controls in
contained in ISO/IEC 27002 conjunction with an ISO/IEC 27001 based

e Understand how implementing these ISMS
commonly accepted controls will e Demonstrate how to choose the
help reduce levels of risk within your appropriate controls relevant to your
organisation organisation

e Implement the controls more effectively
through clear and practical guidance

Who this course is for

e Anyone involved in planning, implementing,
maintaining, supervising or assessing
information security, as part of an ISO/IEC
27001 ISMS or a standalone system.

You'll discover

Exam: No Duration: Two days

Course Overview

Gain the skills to implement a risk-based approach to information security either as part of an ISO/IEC 27001 structure or as a standalone activity.

ISO/IEC 27005:2018 Information Security Risk Management

Who this course is for

e Anyone involved in planning,
implementing, maintaining, supervising or
assessing information security, as part of
an ISO/IEC 27001 ISMS or a standalone

You'll discover How this will help you

e Understand the best practice risk e Implement the topics covered in ISO/IEC
management processes contained in SO/ 27005 within your organisation
IEC 27005 e Develop processes for assessing and

e |dentify, analyse and evaluate information managing the many different risks related

security risks to your organisation’s information assets system.

Exam: No Duration: Two days
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ISO/IEC 27001:2013 Requirements 1 13 28 6
ISO/IEC 27001:2013 Implementation 3 16-18 31-Jun 2 9-n 8-10
ISO/IEC 27001:2013 Internal Auditor 2 15-16 1-2 1-2 7-8
ISO/IEC 27001:2013 Lead Implementer 5 16-20 31-Jun 4 S-13 8-12
CQl and IRCA Certified ISO/IEC 27001:2013
Lead Auditor (PR320) > 1519 o e 610
ISO 27001:2013 ISMS Masterclass 5 5-9 20-24
ISO/IEC 27002:2013 Information Security 5 1 4 ]

Controls Implementation

ISO/IEC 27005:2018 Information Security Risk 9 5 4
Management

LEBANON

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ISO/IEC 27001:2013 Lead Implementer 5 20-24 20-24 20-24 19-23

ISO/IEC 27001:2013 Auditor/Lead 5 177 18-22 24.28 2327

Auditor IRCA Certified (A17287)

BSI clients have
reported the
following benefits | retces
after implementing

ISO/IEC 2700T:

Download here >

80%

helps protect
our business*

inspires trust
in our business*

reduces the likelihood
of mistakes*

increases our
competitive edge*

helps us comply
with regulations*

ISO 22301:2012
Business Continuity

ISO 22301 is the international standard that helps organisations to protect against and recover from disruptive incidents when they happen. Our training
courses are developed to build your knowledge on how to put in place the necessary framework to protect critical business functions from the threats
most likely to impact your organisation, including damage to your premises, extreme weather conditions and IT system failure.

ISO 22301:2012 Requirements I@@

Course Overview
Obtain a detailed understanding of the key terms, definitions, and requirements of ISO 22301, and how the standard can help your organisation to
better meet customer needs.

You'll discover How this will help you Who this course is for
e The main requirements and benefits of ISO e Communicate the benefits and importance e Those new to ISO 22301 and those who
22301 of a BCMS are looking to refresh their knowledge.
e An understanding of an effective Business e Apply the requirements of ISO 22301 to
Continuity Management System (BCMS) your business

Exam: No Duration: One day

1ISO 22301:2012 Implementation Eﬁ@

Course Overview
Develop the right skills to implement a Business Continuity Management System with your organization to the requirements of ISO 22301.
You'll discover How this will help you Who this course is for
e A typical ISO 22301 implementation e Confidently implement and maintain a e Those with a thorough understanding of
framework BCMS 1SO 22301
e Your organization’s current position with e Understand what resources are required e [f you need to implement or manage a new
1SO 22301 to implement ISO 22301 I1SO 22301 management system
e How to implement an effective BCMS e Use a gap analysis to review your current
system

Exam: No Duration: Two days

1ISO 22301:2012 Internal Auditor Eﬁ@

Course Overview
Develop the knowledge and skills to carry out a thorough internal audit of your BCMS.
You'll discover How this will help you Who this course is for
e The principles of an ISO 22301 audit e Confidently carry out an ISO 22301 e Those with a thorough knowledge of ISO
e How to write up audit reports internal audit 22301
e How to suggest corrective actions and e Add value to your BCMS and be best e If you need to carry out ISO 22301 internal
follow them up to continually improve placed for an ISO 223001 third party audits
assessment e [f you're an existing auditor who needs to
e Be recognised as an ISO 22301 expert refresh your knowledge

Exam: No Duration: Two days
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ISO 22301:2012 Lead Implementer

Course Overview

Learn how to establish a business continuity best practice for your organisation meeting the requirements of ISO 22301.

Who this course is for

e Those responsible for implementation
and maintenance of an I1SO 22301
management system.

You'll discover
e The benefits of ISO 22301
e Your organisation’s current position with importance of your BCMS

ISO 22301 e Use a gap analysis to review your current
e How to interpret the requirements and system

implement an effective BCMS e Confidently implement and maintain
e Management tools and techniques an effective BCMS as a qualified lead

implementer

How this will help you
e Engage employees and communicate the

Exam: Yes (Closed book) Duration: Five days

& RCA A€ s |

IRCA Certified ISO 22301:2012 Lead Auditor (PR311)

Course Overview
Gain in-depth knowledge and skills to conduct a full audit of a Business Continuity Management System and secure compliance with the
requirements of ISO 22301.
You'll discover How this will help you
e The roles and responsibilities of a lead e Achieve a recognised qualification
auditor e Confidently lead an audit
e How to lead, plan, manage and follow up e Be best-placed for an ISO 22301 third
an audit in accordance with internationally party assessment
recognised best practice (ISO 19011) e Great continual professional development
e The benefits of third party certification to advance your career

Who this course is for
e Those with a thorough knowledge
of ISO 22301
e Those responsible for leading
ISO 22301 second-party audits
e Consultants who advise on BCMS audits
e Those looking to gain an internationally
recognised audit qualification

Exam: Yes (Closed book) Duration: Five days

] - |

ISO 22301:2013 BCMS Masterclass

Course Overview

In this innovative masterclass with workshops, you will learn to implement the key requirements of a BCMS and take the level of competence to an

advanced level. Attending this training will give you an opportunity to get answers to complex BCMS implementation issues.

Who this course is for

e Business continuity, risk, information,
security, IT and operations managers,
professionals and consultants

e Existing Business Continuity Management
System practitioners

You'll discover How this will help you

e Gain a deep understanding on how to e Gain hands-on experience and learn about
establish Business Continuity Procedures different perspectives on managing a
and to implement Business Impact BCMS
Analysis (BIA) in alignment with ISO 22313 Create the framework for your own BCMS

and I1SO 22317 standards Developing an Exercising and Testing

e Exploring different perspectives of programme e Crisis team members and managers
implementing and managing a BCMS. e Determining metrics and KPIs to evaluate e Disaster Recovery Team members and
which can lead to increased effectiveness the performance of a BCMS managers
and efficiency of an organisation’s current e Proving your hands-on experience
BCMS on 1SO 22301 BCMS by achieving an

internationally recognised BSI certificate

Duration: Five days

Exam: Yes (Closed book)

IRCA Certified ISO 22301:2012 Lead Auditor (PR311)

‘It is my pleasure to extend my sincere thanks and
appreciation on the training course. It was a very useful
course for me and my colleagues and we benefited greatly
In business continuity. And | would like to thank the tutor
for his excellent delivery of the course. Looking forward to

another cooperation.”
AISHA AHMED AL SERAIDI,
Head of Business Continuity Team

Business Continuity Plans (BCP) Principles and Practices

Course Overview

Gain an understanding of the principles and practices of Business Continuity plans, identify where they are applicable and where they are not. You

will have the skills to construct a BCP that's relevant to your situation.

Who this course is for

e Anyone involved in providing critical
services with the interest or responsibility
of formulating recovery arrangements
following service disruption.

You'll discover How this will help you
e Understand the purpose and structure of e Analyse continuity requirements and
BCPs determine if BCPs are suitable and relevant
e Recognise the appropriate use of BCPs e Develop plans for continuity management
e Use exercise techniques to validate the and disaster recovery
plans e Construct BCPs to recover services back to
BAU

Exam: No Duration: One day

Course Overview

Gain an understanding of the principles and practices of Business Continuity plans, identify where they are applicable and where they are not. You
will have the skills to construct a BCP that's relevant to your situation.

Business Impact Analysis (BIA)

Who this course is for

e Anyone involved in providing critical
services with the interest or responsibility
of formulating recovery arrangements
following service disruption.

You'll discover How this will help you
e Understand the purpose and structure of e Analyse a business system and identify
BCPs critical activities
e Recognise the appropriate use of BCPs e Explain recovery time objectives and how
e Use exercise techniques to validate the impacts vary with time
plans e Formulate a Business Impact Analysis
as a key practice for planning business
resilience and recovery measures

Exam: No Duration: One day

Course Overview

Build your understanding of the principles and practices of Incident and Crisis Management. You will learn how to develop and manage relevant
Incident and Crisis Management response(s).

Crisis Management

Who this course is for
e Anyone involved in emergency planning

You'll discover
e Explain the key features of effective

How this will help you
e Develop incident management and crisis

Incident and Crisis Management plans

e |dentify when Incident and Crisis
Management Plans should be used and
when to stand down

Exam: No

management arrangements for your
organisation

e Manage incidents and organisational
crises by following appropriate plans

and crisis management.

Duration: One day

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 22301:2012 Requirements 1 3 2 1 1
1SO 22301:2012 Implementation 2 4-5 3-4 2-3 2-3
1SO 22301:2012 Internal Auditor 2 9-10 27-28 5-6 29-30

1SO 22301:2012 Lead Implementer 5 19-23 12-16 12-16 18-22

IRCA Certified ISO 22301:2012 Lead Auditor

(PR3T) 23-27 17-21 16-20 22-26

ISO 22301:2012 BCMS Masterclass 5 8-12 19-23 1317
Business Continuity Plans (BCP) Principles and - .

Practices

Business Impact Analysis (BIA) 1 3 1

Crisis Management 1 1 1

LEBANON

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ISO 22301:2012 Lead Implementer 5 24-28 115 10-14 16-20
IRCA Certified ISO 22301:2012 Lead Audit

ertine ead Audrtor 1620 1519 2125 1418

(PR31)
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ISO 14001:2015
Environmental Management

The Environmental Management System was the world's first international environmental standard. It has been adopted by over 300,000 companies
around the world, delivering a wide range of tangible benefits. We've developed a suite of training courses to make sure you make the most out of ISO
1400, continually improving your business. Book a BSI training course now so you can start to reap the 1ISO 14001 benefits.

1 EICE]

ISO 14001:2015 Requirements

Course Overview

Obtain a detailed understanding of the key terms, definitions and requirements of ISO 14001. Find out how the standard will help your organisation

to better meet its environmental obligations and commitments.

Who this course is for

e Those new to I1SO 14001 Environmental
Management System (EMS)

e People whose knowledge needs a refresh

You'll discover
e The structure, key requirements and
benefits of ISO 14001 e |dentify opportunities to improve
e How it supports your organisation’s processes to achieve business goals
strategy e Apply the principles of ISO 14001 in your
business

How this will help you
e Communicate the importance of an EMS

Exam: Yes (Online) Duration: One day

il - <El

ISO 14001:2015 Implementation

Course Overview
Develop knowledge of how to implement a typical framework for implementation of an Environmental Management System following the PDCA
cycle.
Who this course is for
e Those with an in-depth knowledge
of 1ISO 14001
e People who may have experience
managing and implementing the standard
e Those who need to carry out
an internal audit

You'll discover

e The requirements of an ISO 14001 audit

e How to write up audit reports

e How to suggest corrective actions and
follow them up to continually improve

How this will help you

e Assess your organisation's ability to
manage and maintain its EMS

e Be recognised as an ISO 14001 expert

e Be best-placed for a successful third party
SO 14001 assessment

Exam: Yes (Online) Duration: Two days

ISO 14001:2015 Internal Auditor

i > <El

Course Overview

Build the right skills to conduct an internal audit of your Environmental Management System processes and assess their compliance to the

requirements of ISO 14001.
You'll discover
e The requirements of an ISO 14001 audit
e How to write up audit reports
e How to suggest corrective actions and
follow them up to continually improve

How this will help you

@ Assess your organisation’s ability to
manage and maintain its EMS

e Be recognised as an ISO 14001 expert

e Be best-placed for a successful third party
ISO 14001 assessment

Exam: Yes (Online)

Who this course is for

e Those with an in-depth knowledge of 1ISO
14001

e People who may have experience
managing and implementing the standard

e Those who need to carry out an internal
audit

Duration: Two days

ISO 14001:2015 Lead Implementer

€T |

Course Overview

Gain the skills to interpret ISO 14001 key concepts from an implementation perspective and develop the confidence to lead their implementation

within your organisation.
You'll discover
e History and development of 1ISO 14001
e The benefits of an EMS
e Recognise a typical framework
of implementing ISO 14001

How this will help you

e Gain in-depth knowledge of the
requirements of ISO 14001

e Be able to perform a gap analysis

Exam: Yes (Online)

Who this course is for

e Those who are responsible for the
management and implementation
of ISO 14001 EMS.

Duration: Five days

CQIl and IRCA certified ISO 1SO 14001:2015 Lead Auditor (PR315)

»CQI | @IRCA

"ol

Course Overview

Develop in-depth knowledge of the best auditing techniques to lead the Environmental Management System audit activities and secure compliance

with 1SO14001.

You'll discover How this will help you

e How to plan, lead, audit and follow up in e Achieve a recognised qualification
accordance with internationally recognised e Develop your professional skills to advance
best practice (ISO 13011) your career and auditing expertise

e How to effectively lead an audit and a e Be best placed for a successful third party
team of internal auditors ISO 14001 assessment

Exam: Yes (Online)

Environmental Management System Considering
Environmental Conditions Capable of Affecting an organisation

Who this course is for

e Competent ISO 14001 internal auditors

e Those who need to take the lead in ISO
14001 auditing activities

e People looking to gain an internationally
recognised auditing qualification.

Duration: Five days

Course Overview
Understand the relationship between environmental conditions in the context of ISO 14001.

You'll discover

e Explain what is meant by an
‘environmental condition’

e Explain how to incorporate environmental
conditions into an effective environmental
management system

How this will help you

e Inspect the impact of environmental
conditions on achieving continuous
improvements for ISO 14001

e Apply understanding to the requirements
of 1ISO 14001

Exam: No

Who this course is for

e Environmental Management System
managers and all those responsible for
the maintenance of the EMS within their
organisation.

Duration: Four hours
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Environmental Management System Lifecycle Perspective

Course Overview

Cet an insight into the environmental lifecycle perspective of ISO 14001. It will help you identify the ISO 14001 requirements for the management of

product and service lifecycle.

You'll discover

e Obtain an understanding of product and
service lifecycle in relation to 1ISO 14001

e Identify the key requirements of ISO 14001
relating to the lifecycle perspective

Exam: No

How this will help you

e Enhanced knowledge of product
and service lifecycle in relation to
ISO 14001

e Create focused action plans to aid
implementation in the workplace

Environmental Management System Risks and Opportunities W

Who this course is for

e Individuals responsible for ISO 14001
implementation and maintenance, as well
as auditors.

Duration: Four hours

Course Overview

Cet an insight into the environmental lifecycle perspective of ISO 14001. It will help you identify the ISO 14001 requirements for the management of

product and service lifecycle.

You'll discover

e Enhanced knowledge of Environmental
Process Risk Management

e Identify the key requirements of
1SO 140071 relating to risk and process
management

Exam: No

How this will help you

e Apply risk management tools to identify
and control environmental process risks

e Develop an action plan to address the
changes to your ISO 14001 system

Environmental Management System Deep Dive

Who this course is for

e Anyone responsible for ISO 14001
management, such as environmental
managers, consultants or management
system practitioners.

Duration: Four hours

Course Overview

Gain a deeper insight into these important ISO 14001 topics: Lifecycle Perspective, Risk and Opportunities, External Provision and Leadership.

You'll discover

e Lifecycle perspective, including key
features and phases and how it is applied
in 1ISO 14001 Framework, principles and
processes for risk management in the
context of high-level structure (HLS)
management system standards

e Leadership requirements of the new
standard from an auditing perspective

Exam: No

How this will help you

e Establish a lifecycle perspective and
determine lifecycle stages Identify and
manage risk by applying a risk-based
approach

e Discover ways of controlling external
providers such as suppliers

Who this course is for

e Those working directly with an
1SO 14001 EMS, including managers,
implementers and auditors.

Duration: Two days

CQl and IRCA Certified ISO 14001:2015

Lead Auditor (PR315)

QATAR

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 14001:2015 Requirements 1 12 12 12 18
1SO 14001:2015 Implementation 2 13-14 13-14 13-14 19-20
1SO 14001:2015 Internal Auditor 2 15-16 15-16 15-16 21-22
1SO 14001:2015 Lead Implementer 5 16-20 17-21 23-27 15-19
CQl and IRCA Certified 1ISO 14001:2015

) 5 15-19 14-18 27-Oct 1 13-17
Lead Auditor (PR315)
Environmental Management Systems
Considering Environmental Conditions 0.5
Capable of Affecting an Organization
Environmental Management Systems Life 05
Cycle Perspective '
Environmental Management Systems Risks 05
and Opportunities ’
Environmental Management Systems 5
Deep Dive
LEBANON
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I1SO 14001:2015 Lead Implementer 5 27-31 20-24 1317 12-16
CQl and IRCA Certified 1ISO 14001:2015

5 9-13 15-19 21-25 7N

Lead Auditor (PR315)

1SO 140071 impact to businesses

Finance

65%

reported first year
savings of up $25,000

27%

reported savings
of up to $100,000

66%

Operations
and Facilities

[o)
98%
of companies improved
in emergency preparedness

Reduced costs, effective
operational and controls
to manage impacts

“The course is condensed, but well planned
and executed by the tutor. His teaching
style gives the confidence to practice the
studying material and implement it outside
the classroom. | would highly recommend

this course to my colleagues”

NOOR AHMED AL-HAMDAN
Environmental Technical Analyst

agree that 1ISO 14001
reduces operating costs

Positive impact
on the bottom line

&

(—

Legal
84%

indicated a reduction
in permit violations

Reduced risk of
litigation and fines
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ISO/IEC 17025:2017
Laboratory Accreditation

Laboratory Accreditation confirms that you have the correct quality systems in place to manage everything from administration to technical operations.
Our training courses will help you to demonstrate to customers, regulatory authorities and accreditation bodies that your laboratory complies with the
ISO/IEC 17025 requirements.

ISO/IEC 17025:2017 Introduction, Implementation, Internal Auditor [&X 3]

Course Overview

Learn everything you need to know about ISO/IEC 17025 Laboratory Accreditation. We'll take you through every stage of the certification journey

during our combined training course.

Who this course is for

e Those who manage laboratory support
functions, testing and operations

e Technicians and laboratory staff who need

You'll discover How this will help you

e The requirements and scope of the ISO e Confidence in continuing compliance with
17025 standard 1SO 17025

e The principles and application of quality e More efficient and accurate testing and

control calibration processes to understand ISO 17025
e How to monitor and continually improve e Increased stakeholder trust in your quality e Those who want to become internal
quality control processes control laboratory auditors
Exam: No Duration: Five days
ISO/IEC 17025:2017 Auditor Team Leader HeX s |

Course Overview

Gain in-depth knowledge of Laboratory Accreditation standard to lead your team towards ISO/IEC 17025 accreditation and get the skills to lead

regular audits to maintain compliance.

Who this course is for

e Laboratory Operations Management,
Quality Assurance, QC Personnel, Lab-
Quality Auditors, Test Technicians and Test
Lab Supervisors

You'll discover How this will help you

e Understand the laboratory accreditation e Integrating 17025 to Existing Systems
process Terminology — VIM and concepts of

e How to plan, conduct and report on a lab certification, registration and accreditation
audit role of laboratory management

e The team roles and responsibilities e Review equipment capability and
required by ISO 17025 measurement uncertainty

Exam: Yes (Open book)

QATAR

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Duration: Five days

ISO/IEC 17025:2017 Introduction,
Implementation and Internal Auditor

5 19-23 15-19 3-7 1216 20-24 15-19

ISO/IEC 17025:2017 Auditor Team Leader 5 16-20 19-23 21-25 23-27 18-22 6-10

ISO 31000:2018
Risk Management

By providing comprehensive guidelines, this standard helps organisations with their risk analysis and risk assessments. Our training courses are designed
to provide you with the knowledge necessary for the implementation of risk management controls, minimising losses, and proactively improving
operational efficiency and governance.

ISO 31000:2018 Requirements I@@

Course Overview
Gain detailed knowledge of risk management fundamentals and the key terms, definitions, principles and guidelines of ISO 31000.

You'll discover

e Understand the principles, framework and
process described in ISO 31000

e Create and protect value in your

How this will help you Who this course is for
e |dentify the importance and benefits of ISO e Anyone involved in the planning,

31000 to your organisation implementing, maintaining or supervising
e Explain the key challenges and imperatives of an ISO 31000 risk management

organisation by managing risks, making to manage risk framework.
decisions, setting and achieving objectives e Assist your organisation in setting strategy,
and improving performance achieving objectives and making informed
decisions
Exam: No Duration: One day
ISO 31000:2018 Implementation [&X 3]

Course Overview

Provide a typical framework for effectively implementing risk management principles and guidelines based on ISO 31000.

Who this course is for

e This course is intended for managers

You'll discover

e Interpret the relationships of principles,
framework and risk process, based on
the guidelines of ISO 31000 from an
implementation perspective

How this will help you
e Assists your organisation in implementing
a risk management framework based on and prospective implementers of risk
the guidelines of this standard management, and for stakeholders in such
e Provide confidence in conducting a efforts.
e Recognise a risk management framework baseline review, identify gaps, and start
for implementing a Risk Management preparing a Gantt Chart to help your
System organisation to align to the guidelines of
I1SO 31000

Exam: No Duration: Two days
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QATAR

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 31000:2018 Requirements 1 4 12 1 4 6 1
I1SO 31000:2018 Implementation 2 5-6 13-14 2-3 5-6 7-8 2-3
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 31000:2018 Requirements 1 9 n 6 7 9

1SO 31000:2018 Implementation 2 10-1 12-13 7-8 8-9 10-1

With the help of ISO 31000,
yOU Can reassure customers,
employees and shareholders
that you are managing

risk effectively.

ISO 31000 benefits

Proactively improve operational
efficiency and governance

Build stakeholder confidence
In your use of risk techniques

Apply management system controls
to risk analysis to minimize losses

Improve management system
performance and resilience

Respond to change effectively and
protect your business as you grow

ISO 22000:2018
Food Safety

By providing comprehensive guidelines, this standard helps organisations with their risk analysis and risk assessments. Our training courses are designed
to provide you with the knowledge necessary for the implementation of risk management controls, minimising losses, and proactively improving
operational efficiency and governance.

1ISO 22000:2018 Requirements E@@

Course Overview
Build your understanding on what Food Safety Management is and why it is important. Learn the key terms and structure of ISO 22000. You will be
able to interpret the key concepts of the standard.
You'll discover How this will help you Who this course is for
e Describe purpose and requirements of ISO e Demonstrate awareness of the Food Safety e Staff involved in the development,
22000 for FSMS, including HACCP Codex System Certification Standard (FSSC) implementation and management of an
Alimentarius and its benefits to organisations doing FSMS based on ISO 22000 standard from
e Describe concepts, approaches, standards, business at a domestic or international various industries in the food chain
methods and techniques allowing to level within the food industry e Members of a food safety and
manage a FSMS effectively e |dentify and implement the appropriate management team and anyone involved
requirements of Food Safety in the development or implementation of
e Reduce operating costs FSMS
e Professionals wanting to gain a
comprehensive knowledge in FSMS

Exam: No Duration: One day

1ISO 22000:2018 Implementation Eﬂ@

Course Overview

Become familiar with the typical framework for implementing food safety standards in your organisation. Identify the improvement areas in your

existing framework and implement the key concepts meeting the requirements of ISO 22000.

Who this course is for

e Anyone involved in defining, planning, or
implementing an ISO 22000-based food
safety management system

You'll discover How this will help you
e Interpret key concepts and requirements e Conduct a baseline review of an
of ISO 22000 from an implementation organisation’s current position regarding
perspective SO 22000
e Recognise a typical framework for e Recognise where adjustments might e Management representatives
implementing ISO 22000 following the need to be made to this framework, to e Implementation team members
PDCA cycle accommodate your situation and progress
made to date
e Implement key concepts of Food Safety
Management System

Exam: No Duration: Two days
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ISO 22000:2018 Internal Auditor

Course Overview
Build on your present knowledge of 1ISO 22000 and be empowered to evaluate the effectiveness of the food safety management system in your
organisation.
Who this course is for
e Food safety professionals with knowledge
of food safety management systems
e Provide feedback, write factual audit and ISO 22000 Individuals interested in
reports, document non-conformities and conducting first-party or second-party
recommend corrective actions audits
e Measure performance and help to achieve e Management representatives and
continual improvements managers
e Internal auditors
e Consultants

You'll discover

e Identify the principles of auditing and
auditor responsibilities

e Identify and apply the benefits and
requirements of an 1ISO 22000 audit

e Gain the skills to assess an organisation's
capability to manage its FSMS

How this will help you
e Initiate an audit, prepare and conduct
audit activities

Exam: No Duration: Two days

€T : |

ISO 22000:2018 Lead Implementer

Course Overview

Gain knowledge of 1ISO 22000 requirements and methods for its implementation, and the skills to effectively lead, manage and delegate activities to
ensure the effective implementation of ISO 22000 within your organisation.
Who this course is for
e Those who are responsible for the
management and implementation of an
ISO 22000 management system.

You'll discover

e The key requirements, concepts and
structure of ISO 22000

e Recognise a typical framework for
implementing 1ISO 22000 following the
PDCA cycle

e Interpret key concepts and requirements
of ISO 22000 from an implementation

How this will help you

e Perform a detailed gap analysis and
project plan based on your organisation's
current position with regard to 1SO 22000

e Effectively lead the implementation of an
effective ISO 22000 management system
within your organisation

Exam: Yes (Open Book) Duration: Five days

L ;|

CQl and IRCA certified ISO 22000:2018 Lead Auditor (PR359) »CQl | @IRCA

Course Overview
Gain knowledge and auditing skills to secure your organisation's compliance with the ISO 22000 standard and maintain its competitive edge. You
will learn to perform and lead first, second and third-party audits of a Food Safety Management System to establish its conformity with ISO 22000.
Who this course is for
e Anyone interested in acquiring the
competence to audit an organisation’s
FSMS to meet the requirements of
ISO 22000 or FSSC 22000, either as a
conducting first-party, second-party or
third-party auditor.

You'll discover

e Gain the knowledge and tools to perform
an audit for FSSC compliance

e Effectively use audit tools and techniques
to identify strengths, weaknesses and
opportunities for improvement

How this will help you

e Plan, conduct, report and follow up an
audit of a Food Safety Management
System to establish conformity (or
otherwise) with ISO 22000 or acceptable
equivalent and in accordance with ISO
19011 (and ISO 22003 including ISO 17021
where appropriate)

Exam: Yes (Closed book) Duration: Five days

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 22000:2018 Requirements 1 18 2 3

ISO 22000:2018 Implementation 2 19-20 3-4 4-5

1SO 22000:2018 Internal Auditor 2 1-2 1-2 7-8

1SO 22000:2018 Lead Implementer 5 22-26 7N 6-10

CQl and IRCA Certified ISO 22000:2018
Lead Auditor (PR359)

LEBANON

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

5 12-16 5-9 mn-15

1SO 22000:2018 Lead Implementer 5 20-24 24-28

CQl and IRCA Certified 1ISO 22000:2018
Lead Auditor (PR359)

5 18-22 21-25

ISO 50001:2018
Energy Management

ISO 50001 is an international standard outlining best energy management processes, helping organisations worldwide to achieve effective Energy
Management. Our training courses were developed to build your Energy Management understanding to comply with the standard requirements, as well as
reduce your costs by decreasing energy consumption and improving efficiency.

ISO 50001:2018 Implementation

i - <El

Course Overview

Learn to apply a range of tools and techniques to establish and implement an Energy Management System (EnMS) that can help your organisation

improve energy use, consumption and efficiency by implementing the requirements of ISO 50001.

You'll discover

e To establish internal benchmarking to
achieve continual performance

e To integrate your EnMS with other
management systems

e |dentify the resources, competencies and
resources required to implement an EnMS

Exam: No

How this will help you

e Develop energy policies, processes,
objectives, energy targets and documented
information based on 1SO 50001

e Continually improve your organisation's
energy performance, costs and
environmental impacts

e Ensure that objectives and energy targets
are aligned with the organisation’s
strategies

Who this course is for

e Any person or team tasked with or
interested in establishing, implementing
and maintaining an energy management
system based on ISO 500071.

Duration: Two days

ISO 50001:2018 Lead Implementer

€I : |

Course Overview

Get in-depth knowledge of ISO 50001 requirements and methods for its implementation, and the skills to effectively lead, manage and delegate
activities to ensure the effective implementation of ISO 50001 within your organisation.

You'll discover

e Gain in-depth knowledge of the
requirements of ISO 50001

e Develop the confidence to apply this
knowledge within your organisation

e Develop the management skills to
effectively lead the implementation of an
effective ISO 50001 management system
within your organisation

Exam: Yes (Open book)

How this will help you

e Integrate EnMS requirements into your
business processes

e Develop and utilise the technical aspects
of energy review, energy baselines, energy
performance indicators, and energy
measurements

e Develop energy policies, processes,
objectives, targets and documented
information

Who this course is for

e Those who are responsible for the
management and implementation
of an ISO 50001 management system.

Duration: Five days
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CQI and IRCA certified ISO 50001:2018 Lead Auditor (PT366) YOOI @IRCA HeEX s |

Course Overview
Cet in-depth knowledge of ISO 50001 requirements and methods for its implementation, and the skills to effectively lead, manage and delegate
activities to ensure the effective implementation of ISO 50001 within your organisation.
Who this course is for
A Those who are responsible for the
management and implementation
of an ISO 50001 management system.

You'll discover

e Gain in-depth knowledge of the
requirements of ISO 50001

e Develop the confidence to apply this
knowledge within your organisation

e Develop the management skills to
effectively lead the implementation of an
effective ISO 50001 management system
within your organisation

How this will help you

e Integrate EnMS requirements into your
business processes

e Develop and utilise the technical aspects
of energy review, energy baselines, energy
performance indicators, and energy
measurements

e Develop energy policies, processes,
objectives, targets and documented
information

Exam: Yes (Closed book) Duration: Five days

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1SO 50001:2018 Implementation 2 5-6 1415 4-5
1ISO 50001:2018 Lead Implementer 5 15-19 19-23 8-12

CQl and IRCA Certified ISO 50001:2018
Lead Auditor (PT366)

5 19-23 9-13 6-10

The benefits of ISO 50001

Our clients report many different benefits of implementing
a certified energy management system.

Learn more »

Environmental improvements Business improvements

o) Regglatory o Reduced
85 /0 and |nFIustrv 77 /0 business cost
compliance
o Waste defect o Reduced
46 /‘-" reduction 46 /° business risk

Integrated Management
Systems

An Integrated Management System enables organisations to align their processes and procedures into one complete framework that can help to deliver
their objectives effectively and efficiently. With that in mind, we've developed a suite of training courses guiding you to meet all standard requirements (ISO
38001, I1SO 45001, ISO 14001) with one set of policies and procedures, as well as the ability to audit more than one system at a time to save money and
resources.

Integrated Management Systems Requirements (ISO 9001, ISO 45001, ISO 14001) E@@

Course Overview

Discover the benefits of streamlining and simplifying all their standards frameworks with ISO 90071, ISO 14001 and ISO 45001 to achieve greater

transparency across your business.

Who this course is for

e Those who want to implement an
integrated management system, and those
who want to improve the effectiveness of
an existing management system.

You'll discover How this will help you

e Recognise key management system e Interpret the requirements of the relevant
concepts ISO management systems from an

e |dentify the benefits specific to their implementation perspective in the context
organisation in relation to implementing of your organisation
an effective integrated management

system
Exam: No Duration: Two days
Integrated Management Systems Implementation (ISO 9001, ISO 45001, ISO 14001) & 3]

Course Overview
Learn to address the results of gap analysis of existing systems with the IMS, and the planning and execution to close those gaps.

Who this course is for

e Those wishing to implement an IMS

e Those wishing to update their existing
management systems in such a manner
that it facilitates the opportunity for
embracing other systems

e Those wishing to combine existing
management systems

You'll discover How this will help you

e Recognise a typical framework for e Implement the key requirements and
implementing an IMS following the PDCA concepts of an Integrated Management
cycle System

e Interpret key concepts and requirements e Produce a typical framework for
of relevant management systems from an implementing an Integrated Management
implementation perspective System

e |dentify the benefits specific to an e Conduct a baseline review of an
organisation in relation to implementing organisation's current position with regard
an effective IMS to relevant management systems

Exam: No Duration: Three days
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Integrated Management Systems Internal Auditor (ISO 9001, ISO 45001, ISO 14001) [&X 3]

Course Overview

Gain the skills and practical experience in planning, executing, reporting and audit follow-up of an internal audit, when monitoring the effectiveness

and conformity of an Integrated Management System.

Who this course is for

e Staff responsible for auditing the
organisation’s Integrated Management

You'll discover How this will help you

e Explain the guidelines of auditing e |dentify PDCA clauses within management
management systems according to system standards
1SO 19011 e Prepare, initiate and conduct audit System, and auditors of other

e Describe the application of ISO 1301 activities management system standards looking to
guidelines to auditing an IMS e Write factual audit report and address address IMS.

uncovered non-conformities

Exam: No Duration: Three days
QATAR
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Integrated Management Systems
Requirements (ISO 9001, ISO 450071, 2 12-13 7-8 4-5
1SO 14007)
Integrated Management Systems
Implementation (ISO 9001, ISO 450071, 3 8-10 5-7 8-10
1SO 14007)

Integrated Management Systems Internal
Auditor (ISO 80071, ISO 45001, ISO 14001)

15-17 12-14 15-17

The benefits our IMS certified clients have enjoyed speak for themselves:

Risk management
Integration makes it easier to compare
risks arising from different impacts allowing better
prioritization of issues and allocation of resources.

Cost and resource savings [ ] Financial performance
Reduced number of audits due to holistic Increased profitability due to lower
management structure leading o costs, improved productivity,
to less duplication of procedures risk control.

and administrative tasks.

Streamlined business operations
One’ management system in place encourages
a more streamlined approach to business @
objectives resulting in quicker decision making
and less conflict between. )

Improved communication
Enhanced communication through simplicity
and uniformity of management structure.

Corporate reputation o Improved management and process
Enhanced competitiveness and business transparency leading to more efficient
security as the direction, control and guidance and effective management review, action
of the organization is improved. planning and employee participation.

ISO/IEC 20000-1:2018
Service Management

ISO/IEC 20000-1 helps organisations to better respond to increasing service demands and a changing service delivery environment. It ensures that
service management is integrated and aligned with the business strategies of your organisation. Our training courses are designed to provide you with the
knowledge and skills to optimise the performance of your service management system and make it more effective.

ISO/IEC 20000-1:2018 Requirements KaC5]

Course Overview

Learn about the ISO/IEC 20000-1 requirements and how to interpret and apply the key concepts and principles of the standard to existing

processes within your organisation.

Who this course is for

e Anyone involved in defining, planning,
auditing, implementing or managing a
Service Management System (SMS) based
on ISO/IEC 20000-1.

You'll discover
e Understand the key concepts and

How this will help you
e |dentify opportunities to maximise the
requirements of ISO/IEC 20000-1 productivity of an organisation’s services
e Understand the ISO/IEC 20000-1 through the operation of
certification process and how it can help an SMS
demonstrate your commitment to service e |dentify the common areas in ISO/IEC
management 20000-1 that support you to integrate
your SMS with other management systems
such as 1SO 9001 and ISO/IEC 27001

Exam: No Duration: One day

ISO/IEC 20000-1:2018 Implementation X 3]

Course Overview

Get guidance for implementing a Service Management System (SMS) based on ISO/IEC 20000-1. You will learn to define, plan, implement and
manage an SMS.

Who this course is for

e Anyone involved in defining, planning,

You'll discover How this will help you

e Explain the requirements of ISO/IEC e Develop an implementation plan
20000-1 in the context of implementation e Plan the resource requirements for implementing or managing a service

e Cain the expertise to implement an implementing an SMS management system based on ISO/IEC
effective SMS in your organisation e Prepare for third party certification and 20000-1.

e Be able to identify improvements to the support your organisation to achieve
performance of the SMS and its services certification of the SMS to ISO/IEC

20000-1

Exam: No Duration: Two days
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ISO/IEC 20000-1:2018 Internal Auditor

i > <El

Course Overview

Gain the skills in planning, executing, reporting and audit follow-up of an internal audit in accordance with I1SO 19011, when monitoring the

effectiveness and conformity of a Service Management System (SMS) based on ISO/IEC 20000-1.

You'll discover

e Develop internal auditing expertise to add
value to the internal auditing process

e Support the delivery of high-quality
services in your organisation through
the operation of an effective SMS that
conforms to ISO/IEC 20000-1

Exam: No

How this will help you

e Initiate and conduct audits of a Service
Management System

e Prepare for second and third-party audits
associated with the organisation’s SMS

e Integrate SMS audits with those for other
management systems

ISO/IEC 20000-1:2018 Lead Implementer

Who this course is for

e The course is aimed at anyone involved
in auditing, maintaining or supervising an
SMS based on ISO/IEC 20000-1.

Duration: Two days

€T : |

Course Overview

Gain in-depth knowledge of ISO 20000-1 requirements and methods for its implementation, and the skills to effectively lead, manage and delegate
activities to ensure the effective implementation of ISO 20000-1 within your organisation.

You'll discover

e Define the key requirements, concepts
and structure of ISO/IEC 20000-1 from an
implementation perspective

e Recognise a typical framework for
implementing ISO/IEC 20000-1

e Recognise the route to certification

Exam: Yes (Open book)

How this will help you

e Know each clause required for
the development of an effective
implementation action plan Develop the
management skills to be able to effectively
lead the implementation of an effective
ISO 20000-1T management system within
your organisation

Who this course is for

e Those who are responsible for the
management and implementation of an
ISO 20000-1 management system.

Duration: Five days

CQl and IRCA certified ISO/IEC 20000-1:2018 Lead Auditor (PR367)

(hC0 | @ IRCA

L ;|

Course Overview

Gain the knowledge and skills to undertake and lead a successful Service Management System (SMS) audit. Using a step-by-step approach, you'll be

guided through the entire audit process from initiation to follow-up in accordance with ISO 19011.

You'll discover

e Interpret ISO/IEC 20000-1 requirements
for audit application

e Understand the application of service-
based thinking, leadership and process
management Explain the purpose of
an SMS, of SMS standards, of an SMS
audit, of third-party certification, and the
business benefits of improved service
performance

Exam: Yes (Closed book)

How this will help you

e |dentify the aims and benefits of an ISO/
IEC 20000-1 audit

e Access the latest auditor techniques and
identify appropriate use

e Plan, conduct, report and follow up an
audit of an SMS to establish conformity (or
otherwise) with ISO/IEC 20000-1

Who this course is for

e Anyone who needs to audit an
organisation’s service management
system.

Duration: Five days

QATAR

Course Name Days
ISO/IEC 20000-1:2018 Requirements 1
ISO/IEC 20000-1:2018 Implementation 2
ISO/IEC 20000-1:2018 Internal Auditor 2
ISO/IEC 20000-1:2018 Lead Implementer 5

CQl and IRCA Certified ISO/IEC 20000-1:2018
Lead Auditor (PR367)

Jan Feb Mar Apr May Jun
12 3
13-14 4-5
5-6 34
22-26
26-30

Jul Aug Sep Oct Nov Dec
1
2-3
7-8
19-23 22-26

23-27 1317

ISO 41001:2018
Facility Management

ISO 41001 provides a framework for facilitating effective and efficient FM structures and resourcing. It's about recognising the scope of responsibilities
and creating a management structure and resource appropriate to the needs of the organisation. Our training courses to the New International Facilities
Management Standard (FMS) will provide you with ISO 41001 knowledge necessary for a great way to start the implementation and certification process.

1 EIE]

ISO 41001:2018 Requirements

Course Overview

Obtain a detailed knowledge of the key terms, definitions and requirements of 1SO 41001. You will find out how the standard can help your

organisation to better assess and measure facility management.

Who this course is for

e Anyone involved in the planning,
implementing, maintaining, supervising
or auditing of an ISO 41001:2018 Facility
Management System.

You'll discover

e Understand the scope, applicability and
benefits of the standard

e Explain the operational framework
specified in the standard and the link to
the HLS

How this will help you

e Improve workforce productivity, safety and
health and wellbeing

e Increase efficiency and effectiveness, thus
improving cost benefits to organisations

Exam: No Duration: One day

i > <El

ISO 41001:2018 Implementation

Course Overview

Learn to recognise and create a typical framework for implementing a Facility Management System based on the requirements of the ISO 41001

standard.

Who this course is for

e Those involved in the planning,
implementing, maintenance and ensuring

You'll discover
e |dentify the benefits specific to an
organisation in relation to implementing

How this will help you
e Conduct a baseline review of an
organisation's current position regarding

an effective FMS Recognize a typical I1SO 41001 the effectiveness of their Facility
framework for implementing ISO 41001 e Implement key requirements and concepts Management System Auditors of the ISO
following the PDCA cycle of ISO 41001 41001 standard

Exam: No Duration: Two days
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ISO 41001:2018 Internal Auditor

i el

Course Overview

Get guidance and practical experience in planning, executing, reporting and audit follow-up of an internal audit, when monitoring the effectiveness

and conformity of your Facility Management System with the ISO 41001 standard.
Who this course is for
e Anyone involved in the auditing,

You'll discover
e Explain the guidelines of management
system auditing according to ISO 1901

How this will help you
e Prepare, conduct and follow-up on
ISO 41001 audit activities

maintaining or supervising of an ISO

e Determine the application of ISO 19011 e Gain the skills to assess an organisation's 41001 FMS.
guidelines to auditing ISO 41001 capability to manage its FMS
e \Write factual audit reports and suggest
corrective actions
Exam: No Duration: Two days

QATAR

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct
1SO 41001:2018 Requirements 1 16 14 n
ISO 41001:2018 Implementation 2 17-18 15-16 1213
1SO 41001:2018 Internal Auditor 2 19-20 17-18 14-15

Minimise costs, gain a competitive edge
and drive value across global facilities
with SO 41007

Nov Dec

Whether you're new to facility management, or looking to enhance an existing system, certification to ISO 41001 can give you the

competitive edge. It demonstrates you have a robust facility management system that aligns with business strategies and

is continually reviewed and improved. No matter where you are in your journey, our team are on hand to support.

ISO 41001 certification journey

Surveillance audits

!
2 2 2 2» 2 >

Facilit Application Audit report Certification Facilit
y PP Stage one Stage two P y
management management
assessment )
continuous

svstern assessment
Y audit audit
development
v v
Get a copy Gap assessment Onsite Corrective
of the standard (optional) audit actions

development

ISO 37001:2016
Anti-Bribery

An Anti-bribery Management System, based on ISO 370071, will provide your organisation with a framework for prohibiting, preventing, detecting, reporting
and dealing with any bribery that does occur. Our training courses follow a structure to help you familiarise yourself with the standard, learn how to
implement an ABMS into an organisation, and how to audit it.

ISO 37001:2016 Requirements

1 EICE]

Course Overview

Gain an understanding of effective anti-bribery management by using a systematic framework to identify bribery risk and implement controls to

manage it.

You'll discover

o Become familiar with the key requirements
of ISO 37001

e Recognise how ISO 37001 can help reduce
or eliminate bribery

e Know the steps required to plan an Anti-
bribery Management System

Exam: No

How this will help you

e Interpret the requirements for ‘adequate
procedures' contained within ISO 37001

e Describe the Plan-Do-Check-Act
management system approach and how it
relates to ISO 37001

Who this course is for

e Those with responsibilities for ethical
behaviour, corporate governance, risk
and compliance, management systems,
anti-bribery activities and measures,
human resources, procurement and those
managing/selecting business associates
(especially if operating in high-risk bribery
environments), and internal and external
management systems auditors new to
anti-bribery practices.

Duration: One day

ISO 37001:2016 Implementation

i &l

Course Overview

Build an understanding of how to implement ISO37001 within your organisation using a combination of practical exercises, toolkit and class

discussions.

You'll discover

e Learn about the implementation of the
new Anti-bribery Management System
standard and how it can benefit your
organisation

e Recognise key management system
concepts relating to the implementation of
1SO 37001

Exam: No

How this will help you
e Conduct a baseline review of your

organisation’s current position with regard

to ISO 37001 Identify a typical framework
for implementing I1SO 37001 following
the PDCA cycle and implement the key
requirements

Who this course is for

e Those involved in development of the Anti-
bribery Management System framework,
its implementation and securing
compliance with the ISO 37001 standard.

Duration: Two days
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ISO 37001:2016 Internal Auditor

Course Overview

Cet a solid foundation in all aspects of the audit process. You'll get guidance and practical experience in planning, executing and reporting an

internal audit when monitoring the effectiveness and conformity of the Anti-bribery Management System ISO 37001.

Who this course is for

e Those involved in development of the Anti-
bribery Management System framework,
its implementation and securing
compliance with the ISO 37001 standard.

You'll discover

e Learn about the implementation of the
new Anti-bribery Management System
standard and how it can benefit your
organisation

e Recognise key management system
concepts relating to the implementation of

How this will help you

e Conduct a baseline review of your
organisation’s current position with regard
to ISO 37001 Identify a typical framework
for implementing ISO 37001 following
the PDCA cycle and implement the key
requirements

ISO 37001
Exam: No Duration: Two days
DUBAI
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I1SO 37001:2016 Requirements 1 5 6
1SO 37001:2016 Implementing 2 6-7 7-8
I1SO 37001:2016 Internal Auditor 2 8-9 9-10

The benefits of a certified ISO 37001
Anti-bribery Management System

ISO 55001:2014
Asset Management

ISO 550071 focuses on helping you develop a proactive lifecycle asset management system. This supports optimisation of assets and reduces the overall
cost of ownership while helping you to meet the necessary performance and safety requirements. Our training courses help you to understand and audit
an Asset Management System, enabling you to better manage financial, physical or organisational assets.

ISO 37001 certification enables you to protect and preserve the integrity of your

organization by:

Opening your organization to external
scrutiny of the effectiveness of your
anti-bribery policies and processes

Collaborating with stakeholders to
monitor and manage risk throughout
your organization and supply chain

Demonstrating compliance to relevant
legislation such as the Bribery Act 2010

Ensuring that suppliers, sub-contractors
and agents are committed to anti-
bribery best practice

ISO 55001:2014 Fundamentals

1 EIE]

Course Overview

Build your understanding of asset management, what it is and what it can do for an organisation. Explore the latest thinking, processes, methods

and tools in joined-up management of any types of asset.

You'll discover How this will help you

e Recognise and be able to apply asset e A clear understanding of asset
management terminology, definitions management terminology and its correct
and principles Become familiar with usage
internationally recognised asset e Recognition of the value obtainable from
management methodologies and good the integrated approach to the lifecycle

practices and risk-based management of assets

Exam: No

Who this course is for

e Any person with an interest or
responsibility for physical or other
assets, decision making, planning, risk
management, resourcing, operations,
technical services, information support,
budgeting, quality management or
organisation development.

Duration: Two days

ISO 55001:2014 Requirements

1 EICE]

Course Overview

Learn about the organisational implications of ISO 55001, the international standard for asset management, its main requirements and

organizational benefits.

You'll discover

o What is Asset Management and why it is
important to an organisation

e The benefits of a management system for
asset management

How this will help you

e |dentify opportunities to maximise the
value realised from the organisation’s
assets through the effective application
of a management system that meets the
requirements of BS I1SO 55001

Exam: No

Who this course is for

e Anyone with an interest or responsibility
for physical or other assets, decision
making, planning, risk management,
resourcing, operations, technical
services, information support, budgeting,
quality management or organisational
development

Duration: One day
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Key Elements of Auditing 1SO 55001:2014 X 5] IS0 9001
Course Overview
This course provides key guidance and practical experience in planning, executing, and reporting management system audits of Asset Management. 1SO 45001
You'll discover How this will help you Who this course is for
e Explain the principles of auditing to ISO e Introduce and apply a four theme e Anyone involved in the preparation and
55001:2014 approach to assessing the elements coordination of audit activities against the ISO/IEC 27001
e More efficient and effective auditing of ISO 55001 and their integration requirements of ISO 55001.
process against the requirements of ISO e Prepare and conduct asset management
55001 audits
e Recognise the role of maturity models ISO 22301
for continual improvement in asset
management
Exam: No Duration: One day ISO 14001
QATAR ISO/IEC 17025
Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I1SO 55001:2014 Fundamentals 2 8-9 6-7

oo | :; : IS0 39001:2012
Road Traffic Safety S0 22000

BS ISO 33001 sets out the minimum requirements for a Road Traffic Safety Management System. It was created to save lives and reduce serious injuries SO 50001
on the road and is being associated with the 'UN Decade of Action on Road Safety'. Our training courses are designed to help achieve this by helping you to

understand the requirements of the standard, implementation of an appropriate RTS policy, objectives and action plans, taking into account legal and other

requirements. IMS

O t . th | O .j' ISO 39001:2012 Requirements
ptimise the - & BLCo)  oec 20000
V a | U e f r O m y O U r >~ ) gce)?rasnei(r?:rzrc\llijivtvion to the key requirements and benefits of ISO 39001. You will also build an understanding of the standard's concepts for

. \, identifying and managing road safety risks. ISO 41001
a S S e t S VV I t h - > g You'll discover How this will help you Who this course is for
- = . . o Become familiar with the requirements of e Identify the key concepts of ISO 33001 e Anyone with responsibility for road
1SO 39001 Road Traffic Safety Management Describe traffic safety management within the 1ISO 37001

| S O 5 5 O O 1 — T e Recognise how an RTSMS can help to the Plan-Do-Check-Act management organisation.
— & reduce or eliminate road traffic accidents systems approach and how it relates to

the ISO 39001 standard

ISO 55001

Exam: No Duration: One day

Don't let the J—— \ | \__-‘_\._‘_,. -a IS0 39001

ISO 39001:2012 Implementation

management of

Course Overview BS 13500
CO St I y a n d CO m p I eX Cet guidance through the implementation of an effective RTSMS, using a combination of practical exercises, group activities and class discussions.
iFi ) To, . \ . You'll discover How this will help you Who this course is for
t b 7 ’ . |y ) \ e Learn about the new road traffic safety e |dentify a typical framework for e Anyone responsible for the implementation TS 16555
a Sse S eco m e 11 1 ; | ‘ A’ standard and how it can benefit your implementing ISO 39001 following the of the ISO 39001 standard
. i % e X . \ 3 organisation Interpret the requirements PDCA cycle e Those working for enforcement authorities
a b u rd e n to \/0 u r A L N . ™ . of ISO 39001 from an implementation e Conduct a basic review of your current and emergency services
y 5 ] [ 9 " : - )y \ ‘ perspective in the context of your system and implement the key elements of
Orga nlzatlon. \ organisation 1SO 39001
Exam: No Duration: Two days

Learn more »
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ISO 39001:2012 Internal Auditor

Course Overview

Develop the knowledge and skills required to undertake a thorough audit of your ISO 39001, and ensure that your organisation consistently

evaluates its RTS performance.

Who this course is for

e Anyone with responsibility for road safety
management and enforcement authorities

e Internal and external management systems
auditors who are new to
I1SO 39001 and auditing of ISO 39001

You'll discover

e Explain the key auditing requirements ISO
39001 and develop auditing skills

e Plan an RTSMS audit

How this will help you

e Prepare independent audits and establish
the effectiveness of the RTS in your
organisation Demonstrate commitment
to managing the risks associated with
effective RTS to your customers and other
interested parties

Exam: No Duration: Two days

€T : |

ISO 39001:2012 Lead Auditor

Course Overview

Gain the knowledge and right skills required to undertake an audit of an RTSMS as a lead auditor, emphasising independent auditing principles and

practices.

Who this course is for

e Those with responsibility for road safety
management and enforcement authorities

e Internal and external management

You'll discover

e Interpret the requirements of ISO 39001 in
the context of an audit

e Describe the purpose of an RTS
management system, of RTS management
systems standards, of management
system audit and third-party certification

How this will help you

e Establish the effectiveness of the RTSMS in
your organisation

e Plan, conduct, report and follow up an
audit of an RTS management systems to systems auditors and lead auditors who
establish conformance with are new to RTSM and leading RTSMS
ISO 38001 and in accordance with audits
SO 1901

Exam: Yes (Closed book) Duration: Five days

QATAR

Course Name Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
ISO 39001:2012 Requirements 1 15 13

1SO 39001:2012 Implementation 2 16-17 14-15

1SO 39001:2012 Internal Auditor 2 18-19 7-8

1SO 39001:2012 Lead Auditor 5 22-26 29-3 Dec

ho would benefit BS ISO 390017

TY RGANIZATION BENEFIT

Road Users

e Any organization with a company car fleet e Reduction in actual or potential accidents e Reduction in insurance claims

Organizations with staff travelling by road e Reduction in sickness absence e Improved social responsibility credentials

e Haulage companies e Reduction in risk of legal action e Improved consumer confidence

e Bus/coach operators e Reduction in vehicle repair costs e Tendering advantage

Road Constructors/Maintainers

e Local authority planning departments e Reduction in actual or potential accidents e Reduction in vehicle repair costs Improved
Reduction in insurance claims Reduction in social responsibility credentials
risk of legal action

Organizations creating demand for the road

e Public services, schools, hospitals e Improved social responsibility credentials e Planning advantage consumer confidence

e Car parks
e Private amenities, supermarkets, sporting
grounds, events and venues etc

BS 13500:2013
Effective Governance

In today's fast-paced environment, customers are more demanding and competition more intense. Having an internationally recognised Effective
Governance Management System (EGMS) allows you to enhance organisational performance, fulfilment of interested parties’' requirements and gain a
competitive edge. With our training course, you will gain a thorough understanding of BS 13500:2013 key terms and definitions. You'll learn to interpret
and apply the key concepts and principles of the governance to the existing structure within your organisation.

BS 13500:2013 Requirements

1 EICE]

Course Overview

Obtain a detailed understanding of the key terms, definitions and requirements of BS 13500 and how the standard can help your organisation to

better meet customer needs.

You'll discover

e Key requirements, terms and definitions of
BS 13500

e Structure of BS 13500, its common
framework for effective Governance
Management System

Exam: No

How this will help you

e Manage governance and drive continual
improvement

e Take steps to ensure that governance is at
the heart of your organisation

e Attract and retain customers by meeting
their current and future needs better

Who this course is for

e Anyone involved in the planning,
implementing, maintaining, supervising or
auditing of the BS 13500 standard.

Duration: One day

BS 13500:2013 Implementation

il - <El

Course Overview

Develop the knowledge and skill required to implement a BS 13500 Effective Governance Management System.

You'll discover

e Atypical framework for implementing BS
13500

e Considering key concepts and
requirements of BS 13500:2013 from an
implementation perspective

e Using a gap analysis to conduct a baseline
review of your current system

Exam: No

How this will help you
e Develop a plan and determine the

resources required for the implementation
e Apply good practice to the implementation

using proven tools and techniques,
enabling better response to governance
requirements and organisational changes

Who this course is for

e Anyone involved in or responsible for the
planning, implementing, maintaining or
supervising of a BS 13500.

Duration: Two days
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ISO 37001

ISO 55001
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BS 13500:2013 Internal Auditor
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Course Overview

Learn how to audit the processes of a BS 13500 Effective Governance Management System.

You'll discover

e |dentify and apply the benefits and
requirements of a BS 13500 audit

e Initiate, prepare and conduct audit
activities

Exam: No

How this will help you

e Prepare, conduct and follow-up on BS
13500 audit activities

e Gain the skills to assess an organisation's
capability to manage its EGMS

e \Write factual audit reports and suggest
corrective actions

Who this course is for
e Anyone involved in the auditing,
maintaining or supervising of a BS 13500.

Duration: Two days

BS 13500:2013 Lead Auditor

€ |

Course Overview

Develop the knowledge and skill required to conduct a full audit of an organisation’s Effective Governance Management System to BS 13500.

You'll discover

e |dentify the aims and benefits of
BS 13500 audit Grasp the application of
risk, leadership and process management

e Access the latest auditor techniques and
identify appropriate use

Exam: Yes (Open book)

How this will help you

e Interpret BS 13500 requirements for audit
application plan, conduct and follow-up
auditing activities that add real value

e Build stakeholder confidence by
managing processes in line with the latest
requirements

Who this course is for
e Anyone with the need to audit
an organisation's BS 13500.

Duration: Five days

QATAR

Course Name Days
BS 13500:2013 Requirements 1
BS 13500:2013 Implementation 2
BS 13500:2013 Internal Auditor 2
BS 13500:2013 Lead Auditor 5

Jan Feb Mar Apr May Jun
22
23-24
25-26
10-14

Jul Aug Sep Oct Nov Dec
12
13-14
15-16
27-10ct

The pillars of governance and resillience

Direction

Accountability

Control

e Resilience e Leadership (board) e Business continuity
e Sustainability e Relationship e Supply chain
e Long-term interest e Employees e Procurement
e Reputation (brand) e Stakeholders e Information management
e Ethic e Suppliers e Law & compliance
e Values e Communication e Quality
e Performance e Behaviour e Innovation
e Culture e Security
e Collaborative working

TS 16555:2013
Innovation Management System

Innovation Management System is a new theme that enables organisations to grow, be more creative and profitable. It is more than producing the next
big idea; it involves the way new ideas are implemented and how you shape the culture to sustain the creation of those ideas. Our training courses aim to
provide you with the right knowledge to implement such a management system, allowing your organisation to become more innovative and to achieve
more success with your product, service, process, organisational design, and business model innovations.

TS 16555:2013 Implementation

i > <El

Course Overview

Build the right skill set to design, plan, implement and maintain a framework for systematic innovation management practices, based on Innovation

Management System standards.

You'll discover

e |dentify the benefits and objectives in
relation to implementing an Innovation
Management framework

e Interpret key concepts and requirements
of TS16555 from an implementation
perspective

Exam: No

How this will help you

e Implement key concepts and requirements
of an Innovation Management System

e Create a typical implementation
framework for an effective TS 16555

Who this course is for

o All those tasked with the implementation
of innovation, excellence managers, HR
managers, and talent management.

Duration: Two days

TS 16555:2013 Monitoring and Measurement

il - <El

Course Overview

Learn the road-map to the effectiveness of your innovation management systems, assisting you in implementing a framework that helps your
business consistently deliver and drive improvement in your products and services.

You'll discover

e |dentifying effective performance
management (monitor, measure, analyse
and evaluate) Planning, executing
implementing and ensuring proper
assessment of key processes and
requirements

Exam: No

How this will help you

e |dentify key elements of the IMS to be
monitored and measured

e Apply good practice to the implementation
using proven tools and technigues
enabling better response to innovative
ideas and innovation culture

Who this course is for

e All those involved the general innovation
management, responsible for specific
innovation projects or whose performance
is a deciding factor of the effectiveness of
the innovation management systems.

Duration: One day

QATAR

Course Name Days
TS 16555:2013 Implementation 2
TS 16555:2013 Monitoring and Measurement 1

Jan Feb Mar Apr May Jun
28-29
30

Jul Aug Sep Oct Nov Dec

7-8
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Get In touch
with us!

Email us at:
bsi.me@bsigroup.com

Follow us on @ o

Terms & Conditions

Speak to a training advisor
+974 40 29 9008

@

Visit our website
bsigroup.ae

Payment:

Payment for public course offerings is due upon
registration. You may pay by cheque or online payment
(payable to BSI Management Systems) or bank transfer
as per our invoice details. Course registration is not
completed until payment has been received. Prices listed
in this catalogue are subject to change at any time.

Travel Arrangements:

Lodging and travel costs are not included in the course
fee. The individual attending the course must make
their own travel arrangements. A block of rooms

will be held if possible at a special rate under “BSI
Management Systems” but only up to one month

prior to a course date. After that date, the hotel may
charge a higher rate consistent with their prevailing
rate schedule. It is therefore important to book hotel
rooms immediately as rooms may sell out quickly.

Course Confirmation:

e A confirmation letter of your registration
on the course will only be sent to you when
payment/LPO has been received by BSI.

e All courses are conducted in English
unless otherwise Specified.

e Hard copies of course study materials shall only
be sent upon advance request prior to the course
after receiving the payment in BSI bank account.

e On receipt of the signed booking form, an invoice will
be sent to you for immediate payment by Cheque,
Bank transfer, or issue of Signed and Sealed LPO from
your company. Please specify mode of payment.

Cancellation/Transfer Policy:

You may transfer to another training course up to 25
working days before the original course date. If you
do, BSI will not make a refund for a cancellation of the
original course and reserves the right to charge you
for any increased costs. In order for BSI to manage its

course diaries, you may transfer each of your courses
once only. All cancellation must be in writing. If you (or
your candidate) do not attend a training course, or you
wish to cancel within 25 working days prior to the start
of such course, then the full payment for the course is
payable. BSI reserves the right to charge any costs up

to the date of cancellation. BSI will not refund course
fees if you cancel distance learning, blended learning or
elearning courses, no matter when cancellation is made.
In the unlikely event and for unforeseen reasons, BSI has
the right to change the training content, tutors, dates and
training venue which will be informed to the delegates.
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