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Buy a standard
To understand what is required from your organization and begin 
preparing for implementation, you’ll need a copy of the standard. 

Step 1

Click here to purchase 
the standard

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.

http://shop.bsigroup.com/
http://shop.bsigroup.com/
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Contact us 
We can discuss what you need and recommend the best services 
for you. We’ll help you identify ways to improve your business 
performance. We’ll then give you a proposal detailing the cost and 
time involved.

Step 2

NEXT STEP >

Shady Husein Yepez 
BDM - Middle East and Africa 
M: +971 56 175 1440 
Shady.yepez@bsigroup.com

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.

Mathew John
BDM- Middle East and Africa M: 
+97150 2413390 
Mathew.John@bsigroup.com 

Vladimir Cherny 
BDM | Assurance – Africa 
M: +971 56 1746606 
vladimir.cherny@bsigroup.com

Kareem Aboul-Fadl
BDM - Abu Dhabi & KSA
M: +971 (0) 56 1707584 
karim.aboelfadl@bsigroup.com 

Soleiman Baydoun
BDM - Abu Dhabi & KSA
M: +971 (0) 56 402 4429 
soleiman.baydoun@bsigroup.com

Jamal Dalli
BDM- Qatar   
M: +974 7478 1988 
jamal.dalli@bsigroup.com

      !    Speak with our advisors 

shady.yepez@bsigroup.com
mathew.john@bsigroup.com
vladimir.cherny@bsigroup.com
karim.aboelfadl@bsigroup.com
soleiman.baydoun@bsigroup.com
jamal.dalli@bsigroup.com
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The application 
Completing the application is a formal recognition of your 
organization applying for certification with BSI.

Step 3

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Make sure your staff have the 
necessary skills and tools to 
implement a management system 

Our range of workshops, seminars and training 
courses will help your staff understand your ob-
jectives and the roles they will need to play. Our 
Business Improvement Software provides the 
tools that support management system imple-

mentation. Tools available help you effectively manage core areas 
of a management system including document control, issues and 
corrective actions, audit and findings and much more.

Step 4

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Your assessment team is appointed 
Your dedicated Customer Care Advisor will be in 
touch to talk you through the process. You will also 
be appointed a Client Manager with appropriate 
industry experience to ensure you are always getting 
the most from your certification.

Step 5

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Gap Analysis to make sure you are 
on track 

We can carry out an optional Gap Analysis - also called 
a pre-certification assessment. It looks at the existing 
processes and procedures that you have in place and 
compares these with the requirements of the standard. 

This will help you identify any omissions or weaknesses that need 
resolving before formal assessment.

Step 6

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Assessment – Stage 1
We can discuss what you need and recommend the best services 
for you. We’ll help you identify ways to improve your business 
performance. We’ll then give you a proposal detailing the cost and 
time involved.

Step 7

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Assessment – Stage 2 
This is the final assessment. Stage 2 confirms your management 
system is fully aligned to the standard and is fully operational 
within your organization. We’ll evaluate the implementation and 
its effectiveness, and make a recommendation for your formal 
certification.

Step 8

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Achieving your certificate
Celebrate your success internally and externally - Once you have 
certification, it’s essential that you promote your achievement. 
Use your new BSI Assurance Mark as a valuable marketing tool to 
promote your certification, offering your company a competitive 
advantage.

Step 9

NEXT STEP >

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.
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Make excellence a habit with BSI 
Your Client Manager will visit you regularly to help you make 
sure you remain compliant, and support you in the continual 
improvement of your systems. We will communicate with 
you regularly to keep you updated with any events, training 
courses and products that could maximise the benefits of your 
management system.

Step 10

Certification enables a business to show that they 
have achieved effective best practice against a 
standard within their organization.




