Your business is only |
as good as your supply chain
Put its future in safe hands

Global supply chains Strengthen your
are becoming increasingly complex SR
. . o Increase Regain the
It is essential to maintain expert management of what are often visibility organizations
complex international webs of suppliers, in long chains spanning foothold
multiple continents. Otherwise you can be hostage to a whole
range of risks that can become too difficult to control - and too Clear
late to mitigate. benefits
Sustaining to your
These can be both seen and unseen risks and include: compliance business Proactive
and regulatory management
« Cargo disruption * Human rights needs
* Political instability * Environmental
* Terrorism * Intellectual property
* Counterfeit goods * Sustainabilit Protect brand Manage
€ g i y and reputation complexity
* Information security * Health and safety
» Natural disasters * Product quality

The success of your business is aligned with the success of your
supply chain, which means exceptional supply chain management Why BSI?
is critical to sustainability and profitability.

That is why it is imperative to quantify supply chain risk for your BSl is trusted as a leader in global risk management, with proven
team globally, so you can trade with confidence, mitigate risk and expertise and an extensive network of worldwide supply chain
build lasting resilience. specialists who are well placed to help you mitigate risks. This

means the risks you are aware of and, just as crucially, the ones
you don't yet know about. Our network of experts combined with
our supply chain solutions gives us a unique global reach and
effectiveness, and gives our clients the reassurance in their supply
chain that they need.

Frequency and sources of disruption in supply chain*
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experienced at least one of distruptions are were affected by affected by unplanned of analyzed distruptions
supply chain disruption associated with adverse weather IT and telecom outages emanated from the
outsourcing immediate supplier
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bSlo ..making excellence a habit”

*Source: BCI Survey, 2011 & 2012 of over 530 organisations who consider origins, causes
and consequences of supply chain disruption as well as proven approaches to resillience.



Real world solutions

BSI have a number of supply chain risk management tools and a network of experts
around the world to help you manage and mitigate threats in your supply chain:
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SCREEN

(Supply Chain Risk Exposure Evaluation Network)

The most complete, publically available Supply Chain Security,
Corporate Social Responsibility and Business Continuity
intelligence and analysis source available. SCREEN is a web based
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SCM

(Supplier Compliance Manager)

SCM provides a centralized administrative hub that collects
supplier information in order to map and assess supplier risk,
manage compliance and deliver continuous improvement.

risk portal, which can be accessed from any device.

SCREEN allows you to:

* Tailor reports based
on proprietary risk analysis
* View risk-based intelligence
at a glance so that you can
mitigate risk and ensure
business continuity.

SCM allows you to:

* Receive daily intelligence
updates straight to
your inbox

 See country risk ratings
instantly through detailed
risk maps

* Access in depth
special reports

* Manage self-assessments
and the on-site audit process

» Have instant access to
risk-based supplier profiles
and ratings

» Manage your supplier
intelligence in one place,
through a web-based
automated system

* Manage and track corrective
and preventative action to
closure

« Visually map supplier
locations globally
and classify high-risk
suppliers
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Greater visibility for smarter spending

Focus your financial investment where you have the greatest risk.
Our risk based intelligence portal helps you assess who in your
supply chain poses the greatest risk to your organization. You can
make informed decisions about where to focus your risk based
analysis and invest in conducting audits where the biggest threats
are likely to occur.

()]

fa\

undertake second-party on-site audits to validate and report on .

erifEye™

VerifEye

VerifEye allows you to vigorously examine your suppliers. We

your suppliers activities, giving you a complete picture of your
suppliers along the chain; highlighting weak links and potential

risk points.
VerifEye provides:

» Comprehensive reports and
invaluable observations
and recommendations

* Benchmarking and
performance improvement

bsi.

country risk intelligence
1000+ Suppliers

: 7
500+ Suppliers
“ EEm

self-assessments / audits

on-site audits

* Corrective action support

* A local BSI expert auditor
(in more than 150 countries)

* Customized audit based on
the internal requirements of
your company. A

200+ Suppliers

risk-based
methodology complete

For more information about how our suite of Supply Chain Risk

Management applications can help you contact us now

T: 0845 080 9000
www.bsigroup.com/supplychain




