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ISO 22393 – Community resilience:  Recovery and renewal

• Approved September.  2 year timetable – WD1 available   

• Guidance.   Framework for recovery

• Shorter-term activities to make a system resilient again

• Longer-term activities to address strategic impacts and opportunities 
exposed by a crisis

• Establishing the UK mirror committee to provide into ISO

• SSM/1- Societal Security – Great support from TC liaisons: risk, governance, 
and continuity and resilience

• Seeking nominated representatives of government, professional bodies and 
academia; charities, public interest groups and individual experts 

• Please contact david.adamson@bsigroup.com
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The Manchester Briefing (TMB)

• TMB was born from a need from local 
government to help build a strategy for 

recovery. 

Sign up to TMB here:

www.ambs.ac.uk/covidrecovery

http://www.ambs.ac.uk/covidrecovery


Copyright © 2020 BSI. All rights reserved

1. Definitions

2. Concepts in Recovery and Renewal

3. Conduct an Impact Assessment

4. Develop the Recovery Plan

5. Develop the Renewal Strategy

6. Continuous Improvement



Copyright © 2020 BSI. All rights reserved

Recovery is “the process of rebuilding, restoring and rehabilitating the community 

following an emergency”1

Our recovery lexicon is insufficient

ISO22393 will focus on Recovery and Renewal

1  HMG Guidance. (2013) Emergency Response and Recovery: Non statutory guidance accompanying the Civil Contingencies Act 2004.

1. Definitions

What Recovery means

New normal
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2. Concepts in Recovery and Renewal
Recovery
• Organisations to: 

• renovate services – those exposed or undermined by the crisis; 
• review learning; 
• reinstate resilience

• relatively short-term addressing exposed fragilities
• needs a different pace … don’t get addicted to response …pace depends on ongoing demands, 

fatigue, supply challenges
• transactional activities to recover and build resilience

Renewal (ambitious)
• longer-term: 

• reflect on what happened - take time to pause, appreciate, think, negotiate 
• renew via orchestrated fast/slow actions

• complex, social, strategic, broad-based (e.g. environmental, economic, legal, societal), 
geographic (growth and sustainability), developmental process

• transformational activities requires multiple and broader partnerships
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2. Concepts in Recovery and Renewal
What is being Recovered and Renewed
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PEOPLE
staff, key workers,      

vulnerable people, 

homeless, 

volunteers, school 

children, you

PLACES
our environment, where 

we live, infrastructure, 

health/care systems, 

businesses

PROCESSES
ways of working, rules, 

services, resource 

management

formal and informal power, 

legislation, power of people

relationships underpinning 

action



Copyright © 2020 BSI. All rights reserved

2. Concepts in Recovery and Renewal
Planning Recovery & Renewal – a step-by-step guide

RCG roles, 
responsibilities, 

scope, parameters
& terms of reference

Agree common aims, 
objectives, enablers

Reinstate essential 
services, prepare for 

outbreaks and 
concurrent events

Implement 
transactional and 
transformations 

change

Review learning 
lessons from 

response, and 
renovate disrupted 

services

RECOVERY         
CO-

ORDINATIN
G GROUP

Health & 
Welfare

Business 
& 

economic

Environme
nt & 

Infrastruct
ure 

Finance & 
Legal

Communic
ations 

Communit
y 

Recovery 
Committee

Identifying and 
commission action 

– monitor and 
accountability

Establish A Recovery 
Coordination Group 
(RCG) e.g. strategic 

leads, principles, 
strategy

Triggers for transition 
between response 
and recovery (and 
back – outbreaks, 

concurrent event, etc)

Assess effects, 
impacts, 

opportunities of 
COVID-19

Project tools 

information sharing, & 

reporting  

requirements

RECOVERY         
CO-

ORDINATING 
GROUP

Health & 
Welfare

Business & 
economic

Environmen
t & 

Infrastructur
e 

Finance & 
Legal

Communica
tions 

Community 
Recovery 

Committee

Y

Consider a 

‘Renewal Summit’ 

(wider opportunities)
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Involve affected 
communities and 

protocols for strategic 
engagement/ liaison

Recovery strategiesRenewal Summit

Set up RCG Assess impacts

Implement
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3. Conduct an Impact Assessment
Where impacts of COVID-19 may have been felt
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Use these 

categories 

to think 

about the 

impacts of 

COVID-19

6 topics and 38 

sub-topics
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3. Conduct an Impact Assessment
Commission responses

Aim: 

• To identify where and how Places have been most impacted by Covid-19

For each 6 topics or 38 sub-topics, ask …
• What significant consequences has COVID-19 had on your area of work?

For each consequence, ask …
• Is it a short-term effect or longer-term impact or opportunity? 
• What is its impact rating (e.g. ‘positive, limited, moderate, severe’)?

------------------------------------------------------------------------

Group the consequences to find common …
• effects of COVID-19 which should be addressed by immediate recovery actions
• impacts of COVID-19 which should be addressed by longer-term renewal activities
• opportunities from COVID-19 which can be addressed by longer-term renewal activities

11
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4. Develop the Recovery Plan
COVID-19 Recovery Strategy

Recovery Plan

✓ Purpose, scope, areas of responsibility

✓ Set recovery strategies

✓ Agree shared aims and objectives

✓ Agree actions to deliver these outcomes

✓ Agree project delivery approach, 

responsibilities

✓ Determine ambition for renewal

12

Agree shared aims & objectives:

1. Functional recovery actions (renovate 

services/aspects to deliver statutory duties, 

review learning, reinstate readiness)

2. Needs based recovery actions (assessment of 

social/health/economic etc impacts/opportunities)

3. Effective communication during recovery 

(sitrep, recovery reporting, engage stakeholders, 

thank)

4. Ambition for renewal (transformational 

activities, broad partnership, tackling big issues)

5. Exit recovery (outbreak management, BAU, 

applied learned, review)

6. Develop recovery action plans (using impact 

assessments, determine BAU / special projects)
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5. Develop the Renewal Strategy
Ambition: Covid-19 - Local Renewal Summits

Bringing together knowledgeable and influential people to think about longer-term renewal of Places. 
To give space to think – to negotiate – to align priorities. 

The Vision for the Summit: 
➢ To agree a positive direction for change
➢ To align multiple relationships and broader partnerships
➢ To engage local stakeholders needed for Renewal

Enabled by:
➢ Optimism: the memory of COVID wil lbe a negative one – so align with something positive 

– optimistic – so link to wider strategic agendas - aligning to opportunities rather than the 
negativity/fatigue of COVID-19 

➢ Ambition: for common action, funding, efficiency 
➢ Good practice: alignment and engagement as outlined in HMG’s Recovery Guidance
➢ Participation: involve influential leaders and stakeholders

Moderated by: 
➢ 5 tracks of pressure (response, recovery, renewal, politics, funding)

13
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Humanitarian Assistance (Including health) - Colombia Public Communication and Engagement - Germany
Social justice and wellbeing approaches

Local authorities, businesses and volunteers/civil society 

collaborated to support people who need support e.g. informal 

labourers (often poor) hung red flags to show they had an urgent and 

unmet need – then met by volunteers

Environmental - Australia
Climate Change 

Accelerated environmental plans to create jobs e.g. urban forest 

strategy - 190,000 trees to be planted in the city; 44km of bike lanes to 

be built. What will you do as part of your corporate social
responsibility

Infrastructure - Denmark
Control/protection of infrastructure to promote economic activity 

Including people in planning

Commission out of economic troubles e.g. contracting work out to 

smaller local businesses. Weekly public meetings for businesses to bid 

for projects directly from the local government e.g. using local services 

and trades

Economic - USA
Equitable economic regeneration 

Upskilling local workforce for community welfare linked to long-

term economic development e.g. El Paso aims to create an 

economic sector based on strengths of local university (life science 
and tech industries)

New approaches to involving the public on issues that affect them 

e.g. German government invited people (inside and outside the 

country) to participate in a hackathon to identify solutions to the 

challenges posed by the pandemic

Governance and legislation - UK
Mechanisms for recovery

Established new temporary practices to support recovery to 

COVID-19 covering every aspect of life e.g. social activities, 

homelessness, healthcare, volunteering, homeworking

6. Continuous Improvement

Renewal activities
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Thank you !

Prof Duncan Shaw 

Alliance Manchester Business School

Humanitarian and Conflict Response Institute

The University of Manchester

Duncan.shaw-2@Manchester.ac.uk
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“Never doubt that a small 

group of thoughtful, committed 

citizens can change the world; 

indeed, it's the only thing that 

ever has.” Margaret Mead 

Co-funded by the ESRC 
(project number: ES/V015346/1)

mailto:Duncan.shaw-2@Manchester.ac.uk
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Resilience Reimagined 

Our point of view

Resilient organisations thrive before, during and after adversity.

The financial crisis, Brexit and now COVID-19. We never imagined these 

events could happen, but they have. While the impact may be felt for some 

time, these events also show us that we can move rapidly, find new ways of 

doing things, build new networks and keep services going. But relying on 

'we'll find a way through' is not enough on its own. Nor, is it sufficient to rest 

on the achievements made.

To survive and thrive in the future, the more resilient organisations will 

rethink what 'being resilient' means. They will adopt a mind-set of what if? 

And what next? Not just the next risk, but the next opportunity. They 

will have a broad view of resilience, understanding what it means for them 

and what it means for their customers, suppliers, employees and 

contribution to their communities and wider society. They will challenge 

conventional approaches and wisdoms, adapt business models and look for 

competitive advantage.

By adopting key principles of resilience they will create the options and have 

the necessary levers to respond and adapt. Those organisations will have 

the resourcefulness to stay ahead of the next obstacle and in step with the 

next opportunity.
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The Resilience 
Mindset

What if?

What next?  

The foundations for enhancing organisational resilience

The resilience lifecycle

A more resilient organisation has financial, operational and reputational resilience. It has the right 

mind-set, strong leadership and a transformative approach to risk.

Three ‘pillars’ of organisational

resilience

Resilience by design

Resilience through change

Resilience in adversity

Financial resilience

Operational resilience

Reputational resilience

A framework for organisational resilience
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The characteristics of a more resilient organisation

Resilient organisations thrive before, during and after adversity 

Resilient organisations 

anticipate events 
through a ‘what if’ 
mind-set. 

They prepare for
when shocks happen. 

They avoid single 
points of failure and 

create options 
through diversity and 
where necessary 
redundancy.

Because they have the 
‘buffers’ they are 

better able to absorb
the shock.

They have the 
resourcefulness to 

adapt quickly. 

They are able to 

leverage their 
financial, operational 
and reputational 
resilience.

Before During After

Resilient organisations 

are more confident in 
their resilience.

As a result, they are 
better placed to take 

risks and shape the 
future.
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Contact:

Rick Cudworth

Partner, Crisis and Resilience, Deloitte 

e: rcudworth@deloitte.co.uk

M: +44 7715 704805 
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Q&A 

Thanks to our speakers, Rick Cudworth and Duncan Shaw

22


