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THE NEW CURRENCY FOR THE
21°T CENTURY

Communications,
Collaboration, Learning,
Knowledge, Creativity,
Innovation
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'‘PRINCIPLES LED" INTERNATIONAL
MANAGEMENT SYSTEMS STANDARDS
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INTERDEPENDENCIES

Quality Management
ISO 9001 (2015)

Information Security
Management
ISO 27001 (2013)

Collaborative

Business Relationships
ISO 44001 (2017)

Knowledge

Management
ISO 30401 (2018)

Innovation

Management
ISO 56002 (2019)

Asset Management
ISO 56001 (2014)
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INTEGRATED USE OF MANAGEMENT
SYSTEMS STANDARDS
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WHAT IS THE 1SO 30401 KM STANDARD?

10 Improvement 4 Context of the organization

=  Nonconformity and corrective Understanding the organization and its context
action = Understanding and prioritising the needs and

= Continual improvement expectations of the stakeholders

= Determining the scope of the System

= Knowledge Management system
» Knowledge Management culture
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6 Planning
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=  Qutsourcing [’
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KNOWLEDGE & INNOVATION DRIVEN

Global

Inter-Org

Organisation

Team Tasks

Personal
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QUESTIONS / DISCUSSION
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 The European Commission’s science
and knowledge service

B, =

ﬁ Joint Research Centre

European
Commission




Organisational learning
and knowing

Paul Hearn

Senior Expert in Knowledge Management
BSI Annual Conference, 18/11/2020
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2000 - Good things take time

Towards a KM Standard

Ron Young Anne Jubert Paul Hearn Agnes Bradier
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Pan European
Research - 400 orgs
KM Assets in the IST Programme i

First pan-European
KM Conference

EC KM Team
1999 established
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2020 - Beta launch of EU Academy

- European Union

eu|academy

O My account v

High quality
educational resources
by the EU institutions

Paul Hearn and Nora Ganescu
Joint Research Centre of the European Commission
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2020 - Same challenges ahead!

INDIVIDUAL & COLLECTIVE KNOWLEDGE

MIT Technology Review

Humans and technology

Why you don'’t really know
~ what you know

One of the world's biggest science experiments shows why
everybody needs to re-examine what it means to know something.

by Matthew Hutson, October 21, 2020

lllusion of explanatory depth

Phenomenon of contagious
understanding

Lack of focus on transactive
memory
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2020+ - Full speed ahead?

INDIVIDUAL & COLLECTIVE KNOWLEDGE

TECHNOLOGY INFORMATION SOCIAL
OPPORTUNITIES OPPORTUNITIES

fast faster slow

Knowledge depends as much on trust and
relationships as it does in textbooks and observations
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 The European Commission’s science
and knowledge service
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Management @ ESA
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Challenges/needs > Knowledge Management

* Learn from past projects and activities

* Retention of core knowledge for the Agency
* Find a subject matter expert

« Common language/terminology across the Agency
e Easy access to ESA existing information and data

e Easy access to external knowledge
* Modern spaces stimulating collaboration and creativity I

ESA
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{=esa
Knowledge Management @ ESA

ESA Convention 1975
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ESA Knowledge Management Governance

« Policy KM FRAMEWORK
ESA KM Policy / EDAS

2 $

Human Resources Agency-level KM support
Information Technology to Corporate KM team

Facilities Management Directorate-level KM activities
Chief Digital Office

 Requirements

« Plans
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Knowledge Management Main Areas

Knowledge from

People Lessons Learned

I&
sen QA

Info & Data
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Call for ideas

3 types of ideas:

Deadline: 30t" Nov

[ESA4U] What ESA can dO for YOU and/or Submit Your |dea
the whole space ecosystem ? 4

[U4ESA] What can YOU do for ESA?

[Research Together] How your research e
can significantly improve KM for ESA and for
the whole space ecosystem ? o srotoners ( Foeeom

How can our collective knowledge fuel Eurapeon Space activities?
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f’ Knowledge from People

e Knowledge
Retention and
Transfer

e Mobility

ESA UNCLASSIFIED - For Official Use
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Directory
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Portal




Lessons Learned (LL)

»

Process: Policy and Handbook, Lesson Capture Technigues

Change
— to Standard or
to Process

New or Update @
Experience Proposal Valldallon Action ——» of —
Training Material
e — |
Repositories

M M Repositories
1

Technology: LL Portal

publishing
of Lessons
Leaned

People: Project Managers & LL Board
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