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Australia

India

QIA|=] M1t (PERFORMANCE RANK)

° Culture

a Vision and Purpose
e Business Continuity
° Financial Aspects

a Reputational Risk

e Vision and Purpose

° Culture

o Resource Management

a Governance & Accountability

° Vision and Purpose

e Culture

OIAlEl ZQ = (IMPORTANCE RANK)

° Reputational Risk

e Financial Aspects

e Vision and Purpose

° Innovation

e Supply Chain

° Reputational Risk

° Leadership

e Financial Aspects

° Innovation

e Supply Chain

° Reputational Risk

6 Financial Aspects

° Leadership

° Information Knowledge & Management

e Vision and Purpose




‘ 2l (Leadership) . At (People) . T2 M| A (Process) . HIE (Product)

QlAIE| M} (PERFORMANCE RANK) Jll CIAI=l £Q &= (IMPORTANCE RANK)

° Vision and Purpose o Business Continuity

e Alignment ° Financial Aspects

e Governance & Accountability e Reputational Risk

Japan

° Financial Aspects ° Information Knowledge & Management

? " e Community Engagement o Vision and Purpose

° Financial Aspects ’ Reputational Risk

a Alignment e Financial Aspects

e Governance & Accountability e Leadership

UK and
Ireland

° Leadership ° Information & Knowledge Management

e Vision and Purpose o Innovation

0 Financial Aspects a Reputational Risk
a Leadership ° Financial Aspects
USA
e Alignment e Leadership
° Business Continuity ° Business Continuity
e Vision and Purpose o Information Knowledge & Management




<& 4> A 20k H A 5TH
HAZHA Q4

Aerospace

Automotive

Built Environment

Energy

Finance

L

HeA= <O 4> (OF2f 2 CHS IIO|X])Of| LIEFLE
—

olO
A—

QIAIEl M1} (PERFORMANCE RANK) [ Q1A= S Q& (IMPORTANCE RANK)

0 Alignment 0 Financial Aspects

° Financial Aspects ° Reputational Risk

e Leadership e Innovation

° Vision and Purpose

e Adaptive Capacity o Business Continuity

° Financial Aspects ° Financial Aspects

a Alignment ° Reputational Risk

e Leadership ° Innovation

H,

° Information Knowledge & Management

° Governance & Accountability ° Information Knowledge & Management

e Business Continuity ° Business Continuity

° Leadership ° Reputational Risk

€ Alignment © Leadership
e Culture o Innovation

° Vision and Purpose ° Adaptive Capacity

e Awareness, Training & Testing o Vision & Purpose

‘ Leadership a Leadership

a Alignment Q Vision and Purpose

e Financial Aspects e Innovation

0 Vision and Purpose ° Adaptive Capacity

e Culture e Reputational Risk

° Governance & Accountability ° Reputational Risk

Q Financial Aspects ° Financial Aspects

e Leadership e Information & Knowledge Management

° Vision & Purpose ° Business Continuity

e Alignment o Leadership




. 2lH4! (Leadership)

Food

Healthcare

©

Manufacturing

Professional Services

Telecoms/IT

. At (People) ’ T2 M| A (Process) ‘ MIE (Product)

QIAIE] M} (PERFORMANCE RANK) Jll QIAIEl S Q& (IMPORTANCE RANK)

0 Financial Aspects ° Reputational Risk

a Community Engagement ° Leadership

a Alignment e Innovation

0 Resource Management ° Information & Knowledge Management
e Adaptive Capactiy o Community Engagement

° Financial Aspects ° Reputational Risk

a Vision and Purpose ° Vision and Purpose

e Business Continuity e Financial Aspects

° Community Engagement ° Leadership

e Governance & Accountability e Information & Knowledge Management

‘ Financial Aspects a Reputational Risk
a Leadership a Financial Aspects
e Alignment e Business Continuity

0 Vision and Purpose ° Innovation

e Governance & Accountability e Leadership

a Governance & Accountability a Reputational Risk

a Vision and Purpose a Leadership

e Leadership e Innovation

° Innovation ° Information & Knowledge Management
e Alignment e Community Engagement

‘ Financial Aspects ° Reputational Risk

e Vision and Purpose a Financial Aspects

° Business Continuity e Leadership

° Community Engagement G Business Continuity

o Governance & Accountability e Vision and Purpose
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Adaptive Leadership -
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Knowledge Resource
Management
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People
OZ2MA Governance and Awareness Training P
Process Accountability Alignment and Testing
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