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What is Organizational Resilience?
What if? And The Nature of Change
BSI and Cranfield Research

BSI Organizational resilience Index and

Benchmark
Positioning your organization - 'best fit'
Next Steps
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Introduced at Harvard Business Review

How resilient

IS your business?

‘Resilienceisnotwhathappenstoanorganization,
itiswhatthe organization does with what happens to it”
Howard Kerr, Chief Executive, BSI

Resilience is a journey in which leaders
strive to ensure their organization survives
and prospers in the long term.

But just one in three executives has confidence in
the organizational resilience of their business. That's
compounded by shifting market demands, political and
economic change. Taking a holistic view of business
health and success is a strategic imperative.

At BSI, we've been helping organizations around the
world build resilience for more than a century. It's not just
about adopting the right standards and implementing
the right processes. It's about embedding competence
and capability throughout the business and its supply
chain.

Our unique expertise, combined with fresh insight from
Cranfield University - analyzing 50 years of management
thinking - has led to a new model. This offers today's
business leaders a clear framework to take measured
risks with confidence, helping them build the right
business resilience model and pull the right levers.

On the back of that research, we'd like to share the
world's first Organizational Resilience Index which
we built around 16 elements based on established
standards of best practice and validated with over 1,250
senior leaders across the globe.

Find out how resilient your organization is at www.bsigroup.com/Organizational-Resilience
Also find more information in Korean at bsigroup.com/ko-kr/organizational-resilience
If you need the related reports in Korean, please contact to BSI Group Korea (T. 02-777-4123, bsikorea@bsigroup.com)
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..making excellence a habit”

Adaptive Leadership Vision and

C t i
Product apacity Purpose Leadership
Reputational
Innovation Risk
Horizon Financial
Scanning Aspects
Information &
Knowledge Resource
Management
Supply Chain Culture
Business Community
Continuity Engagement
Governance and Awareness Training
Process Accountability Alignment and Testing People
-.- Company A -.- Low Performance - 25 Percentile

Sample spider diagram output from BSI's Organizational Resilience benchmark tool

Senior leaders can now benchmark their business
with the Index and measure their fitness with our
benchmarking tool and so easily identify strengths
across their organization and areas to improve. They can
compare their perceived performance against the 16
core elements of Organizational Resilience, categorized
into four areas: Leadership, People, Process and Product.

Through the passion and expertise of our people, BSI
embeds excellence in organizations across the globe to
improve business performance and resilience.
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