Are Your Global Operations Prepared?

Manufacturers spend years and ample resources building and preparing their global operations to respond and recover quickly in the event of a
disaster or supply chain disruption. Natural and man-made disruptions are predictive and can be mitigated before they have a chance to severely
impact the supply chain and your bottom line. By incorporating multiple tiers of suppliers for vital products or services, organizations can avoid
encountering delayed operations due to a disruption to a single or sole source supplier. Proactively identifyingbusiness continuity risks rather than
waiting until it's too late will help improve supply chain visibility and resiliency. Corporations that implement a holistic risk-based business continuity
plan will be more resilient to supply chain disruptions.

BSI's SCREEN Intelligence analyzes and quantifies multiple Business
Continuity risk indicators in over 200 countries to help you proactively

identify and prepare your operations to respond to global threats and
ensure operations recover quickly in the event of a disruption.

Natural Disasters

BSI notes that approximately 40 percent of all 2013 United States imports originated in
countries with a High or Severe risk of natural disaster exposure. These disasters have
the potential to cause substantial disruptions to the supply chain and business
operations. BSI analyzes the frequency and magnitude of natural disasters,
such as those seen in Asia, to quantify risk in order to help your
organization prepare and mitigate damages.

Man-Made Threats

Political and labor unrest caused economic losses of at least $100
billion in Asia during 2013, primarily in Bangladesh, Cambodia, India,
and Thailand. BSI gauges risk within a given country by analyzing the
likelihood that man-made threats, such as political instability or an
economic collapse, will negatively impact the ability to continue
business operations at an acceptable pre-defined level.

Political and Economic Stability

Political and economic instability risks are top concerns among
companies doing business globally. BSI notes that countries that
experienced serious political instability exported $1.2 trillion of
goods in 2013. BSI measures the impact that macro-level political
and economic instability, such as rapid changes in government
structure, will have on operations in a particular country.
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How We Help

Our holistic risk-based approach allows corporations to effectively manage their supply chain risk by proactively identifying and mitigating
global threats, and tracking and analyzing supplier compliance and risk. Implementing a robust supply chain risk management program
delivers cost savings, reduced risk and a more secure supply chain. The combination of all BSI's intelligence-infused solutions and services
provides organizations with complete insight into their global supply chain and supplier operations.

° Supply Chain Risk Exposure Evaluation Network (SCREEN), allows organizations to actively identify
SC R EE N and monitor business continuity threats and trends at a country level. SCREEN's Business Continuity
l. module allows insight into geographic risk regarding natural disasters, man-made disasters, and

Supply Chain Risk Exposure Evaluation Network

political and economic stability.

Supplier Compliance Manager (SCM), is an automated self-assessment and audit analysis
[ J > solution that quantifies and tracks risk and compliance through various assessment methods to
bSl -/ S C M ensure your supply chain, brand and reputation are protected. SCM provides corporations with
° G s complete insight into their global operations, and streamlines their social responsibility risk and
compliance management efforts by utilizing a single, comprehensive solution.

" BSI Supply Chain Verification Auditing Services, VerifEye, enables organizations to gain complete
visibility into their global suppliers’ practices to ensure they are compliant with corporate and
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continuity, and a range of other risk, sustainability, security and quality regulations.

° . BSI's Advisory Services will assist you in developing or enhancing a business continuity risk
AdVISOF\/ management program to help mitigate global threats and ensure your operations are prepared
Sl. Se rvices to withstand a supply chain disruption or disaster. Our expert advisors will work with you to identify
vulnerable points, implement countermeasures and continuously improve your program.

. . continuity risks, and response and recovery procedures. Our customizable programs will provide
Tra I n I n g your employees with the information they need to proactively identify, and manage global threats.
Training can be provided through an e-learning course or presented on-site by one of BSI's experts.

° BSI's Training Programs help build awareness and develop a deeper understanding of business
bsi.

bsi.

For more information, please contact:

BSI America Professional Services Inc. BSI Professional Services Inc. EMEA BSI Professional Services Inc. APAC
4250 Drinkwater Boulevard, Ste 210 Kitemark Court, Davy Avenue 23rd Floor, Cambridge House, Taikoo Place,
Scottsdale, AZ 85251 Knowlhill 979 King's Road, Island East, Hong Kong
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