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The new ISO 9001

BSI's Best Practice Transition Journey

Approaching change

..making excellence a habit’



ISO 90071 - Quality Management System - Transition Journey bsigroup.com

? 1SO 9001:2015 Best Practice Journey from Revision to Transition

ISO 90071, the world's most popular standard for quality management is being revised to ensure that it maintains its relevance in today's market place and in the future. Through our experience of developing standards and managing thousands of
client interactions every year, BSI knows the best practice way of transitioning to a new standard smoothly. Our comprehensive suite of training and support material has been structured to guide you and your organization through the revision

Buy a copy of the Final Draft International Standard and/or ISO 9001 Standard on publication as soon as possible
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process, every step of the way.

Understand some of the new requirements in more detail, visit the BSI website for the latest whitepapers

Understanding

The Importance of Leadership

Understand how leadership is being incorporated in
all new ISO Standards and what this means in

procedures approach and

practical terms High Leve

Process versus procedures

Understand the difference between a process and a

how this relates to the new
| Structure

The Importance of Risk in Quality
Management

Understand how to establish a systematic approach to
risk and the benefits this will bring
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Developed by experts, our range of transition courses ensures you fully understand the changes and the core requirements

I
Senior Management Briefing

This executive session highlights the benefits
of an effective QMS and the leadership
responsibilities
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Transition

Learn about the new ISO high level structure (HLS)
and the key changes between ISO 9001:2008 and
SO 9001:2015

Implementi

Discover how to apply the key changes to ISO 3001:2015
and formulate a transition action plan for
your organization

I
ng Changes

Auditor/Lead Auditor Transition

Combined with the transition course, you'll not only
learn about ISO 9001:2015 but also build up your
auditing skills

Deep Dive

Exploring in greater detail the 4 critical areas of the
new standard; Process Approach, Risk-based Thinking,
External Provision and Leadership.
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BSI has developed a comprehensive toolkit to help you understand the changes and implement them in your organization

I
Transition Guide

Transition Guides

new standard

Provides an overview of the new High Level Structure
(HLS) and the requirements of the

I
Self-Assessment Checklist

Helps you assess your organization's readiness for an
ISO 9001:2015 certification assessment and identify
any gaps

I
Mapping Guide
An overview of the changes, deletions, new or enhanced

requirements between ISO 9001:2008 and the
DIS ISO 9001

I
Internal Communications Pack

To help you communicate the changes and new
requirements within your organization including

leadership briefing and presentation

BSI has a wide range of services to help you impleme

nt the changes and understand how well you're doing
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GAP Assessment

BSI can carry out an optional ‘gap-analysis’ to help you
identify any weaknesses or omissions prior to
formal assessment

|
BSI Action Manager or Entropy™

Manage your transition as effectively as possible with
business improvement software including Action
Management, GAP Assessment and Training Management.

I
Certification to ISO FDIS 9001:2015
BSI will offer unaccredited certification against the
FDIS when published around July 2015 for clients
who want to transition early.

I
Transition Assessment

You will be able to transition to the new standard once
it is published, ensuring that you quickly benefit from

the new standard.



http://www.bsigroup.com

?® 5 Key Steps for a Successful Transition

BSI/UK/562/SC/0115/en/BLD

Don't delay — start working on your transition today

© BSI Group 2015

a Talk to your BSI Client Manager e Set up an Internal Project Team

* Discuss your challenges and timelines * Download BSI's transition toolkit which will guide
* Review the latest videos and whitepapers on you through the transition

the BSI website for background information * Conduct a GAP analysis against your current system

* Create an implementation plan and monitor

o Attend a BSI Training Course progress

] ] * Take a fresh look at your QMS
° Understand the new requirements faster and in

) ) o * |Implement the new requirements on leadership, risk
greater detail by attending our training courses; P au P

from introduction through to deep dive modules and context of the organization

which explain the new areas in greater depth. * Change your documentation to reflect the new

structure

e Communicate with your organization o Gap Analysis/Transition Assessment

* Talk to your leadership team about the new * BSI can conduct a GAP analysis to help you identify

requirements any weaknesses prior to formal assessment

* Communicate the revision to your wider * Consider an early assessment against the FDIS

organization to gain buy in * Transition assessments to the new standard will be

° Send regular updates on progress available once it has been published.

® 1SO 9001:2015 Transition Timeline

2016 2017 2018

July 2015 September 2015

L S publlis e Start of three year transition period to September 2018

September 2015
New ISO publication

° Visit our website
bsl to find out the latest status
o

www.bsigroup.com/ISO0900TRevision

bsigroup.com


http://www.bsigroup.com/iso9001revision
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