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SO 90071:2015 Best Practice Program

A step-by-step approach to get your
organization ready for certification




A packaged solution to build your expertise

At BSI, we know the value ISO 9001:2015 can bring to your
organization - improving efficiency, operational effectiveness and
profitability. And we also know that effective implementation is
key to getting the very best out of the standard.

Our combined training and gap assessment program
will get your organization in the best possible shape
to implement and operate ISO 9001:2015 and
independently assess how ready it is for certification.

certification.

It starts with a comprehensive briefing and training

program to ensure that your entire team - from senior
management to individual project team members - are
competent to manage and operate the new standard to

the highest level.

Finally, once your team is confident they have done
their best to embed ISO 9001:2015, BSI will send an
independent assessor to conduct a gap assessment
and provide feedback on your readiness for

It couldn't be simpler. And better still, the program is
carried out at your convenience, at a location of your
choice, including all the personnel you require to

manage, implement and operate the standard in one
go - significantly reducing overall costs.

It then allows time for your team to implement the new
processes and systems of the standard and audit how
effective they are using their new skills and expertise.

What the on-site training and gap assessment

program includes:

Day 1

ISO 9001:2015 Senior

Management Briefing (2 hours)
& Requirements

The first day will start with
senior management learning
the key aspects of the standard
and what it requires of them.
Your project team will then gain
an understanding of the terms,
definitions and requirements
of the standard.

Executive & Senior Managers/
Project Implementation Team

Day 2-3

ISO 9001:2015
Implementation

Your project team develops the
knowledge and skill to put into
place an effective management
system by learning how to apply
the requirements of the
standard.

Project Implementation Team

On-site Training

Day 4-5

ISO 9001:2015 Internal Auditor

Your project team gains an
ability to assess, report and
follow up on activities that
determine the conformance of
the management system to the
requirements of the standard.

Project Implementation Team




How will you benefit?

In-house knowledge

Your team will develop the skills to implement and
maintain 1ISO 9001 in-house, which can help to
reduce reliance on external consultants and boost
operational resilience.

Increased resilience

By training your project team as a whole, you'll ensure
the continuity of expertise for your organization if
people leave or are promoted.

Deeper insight

Our gap assessment will help you identify any major
gaps or weaknesses in your approach following the
program, allowing a deeper insight into what
changes and improvements need to be made.

Added value

Rather than attending each course individually,
our combined solution offers a more cost effective
approach saving you time and money - with the
added convenience of being trained at a location
of your choice.

Implement the standard
(not part of program)

Your project team applies what
has been learned during the
training to your implementation.

meeting.

Project Leader &
Senior Managers

Project Implementation Team

Implementation

BSI Gap Assessment

Receive a BSl visit to assess
your readiness to certify to the
standard prior to the formal
assessment. This includes an
end of assessment review

Post-Implementation

ISO 9001:2015

Avoid costly mistakes

By bringing together different levels and teams across
the organization, you'll embed effective performance
processes and maximize the benefits of the standard.

Better engagement

Engage with colleagues from different departments and
levels. This encourages team work and provides a
platform where ideas can be bounced off one another.
You'll also increase awareness and understanding of
each other's roles, as well as staff morale.

Enhanced flexibility

Training a project team in implementing and auditing
a standard means greater flexibility in allocating
implementation and auditing tasks - reducing reliance
on one or two team members.

A more convenient approach

You can choose which days to hold each training
session, whether its five consecutive days or split over
a few weeks, you'll learn at a pace that suits you.

Certification

(not part of program)

Many organizations find that
certification provides additional
value. It helps to demonstrate
that your business is run
effectively and continually
improving. Contact BSI to find
out how you can benefit from
certification.

Organization

Certification




BSI Training Academy

Our knowledge

We don't just train you to meet standards — we create
them. As the world's first National Standards Body
and a founding member of ISO, no one knows
standards like BSI. Our expert knowledge means a

lot and when you train with us, you benefit from this
expertise.

Our instructors

Our instructors are the best in the business and have
trained over 110,000 people in the last 12 months. As
industry experts, they'll transfer the knowledge you
need to embed standards into your organization and
develop them through continual improvement.

bsi.

BSI Group America Inc.

12950 Worldgate Drive, Suite 800
Herndon, VA 20170

USA

Tel: 1800 2171390

Fax:1703 437 9001

Email: inquiry.msamericas@bsigroup.com
www.bsigroup.com/en-US
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Our approach

Our high impact accelerated learning approach is proven
to fast-track learning by improving knowledge retention
and skill application. Our training courses are activity
based, resulting in a deeper understanding of material
and greater impact on job performance.

Your expertise

Our training courses will give you the knowledge and
skills to embed the standards that matter to you the
most. To promote your professional development, you'll
receive a personalized BSI Training Academy certificate
that's recognized worldwide.

Find out more

Call: 1800 2171390
Visit: bsilearncentral.com
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