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Webinar Logistics 

• All participants are muted  

• 45 minute presentation  

• 10 minutes Q&A session  
― Use the Questions box on your sidebar to submit questions  

― We'll respond to as many questions as we can in the Q&A session so we can end on time!  

• Web/Phone Conference Issues or Concerns 
― If you are having difficulty seeing/hearing the presentation, please submit a question 

using the Questions box or  

― Call / text 925.408.0944  

• A short evaluation survey will be sent after the session –please help us with your 
feedback! 

• All attendees will receive a link to the recorded webinar, presentation slides and 
injury reduction guide within a day or two of the webinar 
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Today’s Speakers 
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Gary Robinson 
VP, BSI EHS Solutions 

Christy Foster 
Managing Principal and Director, 
Healthcare, BSI EHS Services and 
Solutions 





Interactive Poll - What role  do 
you have in your organization 
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Why worry about injuries and incidents?  
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Range of direct costs 
1. Workers compensation payments 
2. Medical expenses 
3. Lost time, absenteeism, lost productivity 
4. Legal services 
5. Cost of fines, work stoppage 
 
Indirect Costs 
1. Costs of injury investigation 
2. Increased insurance costs 
3. Business disruption 
4. Replacing employees 
5. Reduced employee morale 
6. Impact on company image/reputation 
7. Shareholder value 



Copyright © 2016 BSI. All rights reserved. 
8 



Interactive Poll – Which 
statements about safety do 
you agree with? 
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The role of paradigms in influencing organizational safety 
success.  
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You can hope that you 
have things covered… 



. . . or you can create a proactive culture of improvement. 



The paradigms that world-

class safety performers 

embrace are that all injuries  

are preventable;  

 

and there are no injuries 

that are acceptable. 

 

13 



How are you doing with respect to injuries and incidents?  
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Interactive Poll – What are 
some of the barriers your 
organization faces? 
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Historic approach to safety in the US 
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The limits to this approach 
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The role of the leader 

19 

Building 
Relationships  

Commitment 
and Concern  

Employee 
Engagement  

Consistent 
Follow up  

Visible Decisions 
with Foundation 

of Safety 



Recipe for Success  

Visible, 
Unwavering 
Leadership 

Employee 
Commitment  

Communication  
High Performing 

Organization 
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Where do you start? 
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Where do you start? 



Interactive Poll – Where do 
you think your organization 
stands? 
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Early Phase Tactics 

The focus at this level of maturity is on 
establishing compliance. Questions to 
consider: 

• What are our risks? 

• How do we address those risks?  

• How do we teach employees to work safely?  

• How do we know how well we are doing?  

• How do we correct and improve when 
something goes wrong? 
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Early Phase Tactics  
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Risk Identification  Risk Assessment 
Application of 

Controls  

Communication/ 
Education 

Measuring 
Performance 

(KPIs) 

Incident 
Investigation 

Building Blocks 



Early Phase Tactics – Risk Identification 

• How do we know what our risks are? How do we assess what is risky? 

• What controls will help?  
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Early Phase Tactics – Education & Communication 

• How do we teach employees to work safely? 

• What should be in my education program? 

• How should we communicate?  
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Early Phase Tactics – Measuring Performance 

• How do we know how well we are doing? Where do we have gaps in our program? 
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Early Phase Tactics – Correct and Improve 

• How do we correct and improve when something goes wrong? 

• Are we learning from adverse events?  

• Do we have a process? 

 

29 



Coming back to our model and the early phase topics, what 
benefits do you see from progressing to the next level? 
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Interactive Poll – What 
benefits do you think your 
organization can realize from 
leveling up on the continuum? 
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Thank You for Attending 

• Please fill out our short survey to receive a 
free of copy of the “EHS guide to injury 
reduction” 

• Looking forward to discussing more 
advanced concepts on the next session 
 

• www.bsigroup.com/ehs  

http://www.bsigroup.com/ehs

