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Workplace Violence Overview 
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What is Workplace Violence? 
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• The threat or use of physical force against 
an employee that results in, or has a high 
likelihood of resulting in, injury, 
psychological trauma, or stress, regardless 
of whether the employee sustains an 
injury 

• An incident involving the threat or use of a 
firearm or other dangerous weapon, 
including the use of common objects as 
weapons, regardless of whether the 
employee sustains an injury 
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Why worry about workplace violence injuries and incidents?  
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Statistics  
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 11,370 healthcare and social 
assistance workers were victims 
of assaults by another person  
(Reference: Bureau of Labor 
Statistics, 2010) 

Healthcare and social assistance 
workers are  

5 times more likely  

to be victims of nonfatal assaults. 
(Reference: Bureau of Labor 
Statistics) 

Healthcare workers account for 
almost 70% of all  

non-fatal workplace assaults 
(Reference: Bureau of Labor 
Statistics) 

Hospitals spend  

$852 million dollars for 
unreimbursed costs for medical 
care for victims of violence 
(Reference: American Hospital 
Association) 
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Cal-OSHA 3342 – Workplace Violence Prevention in Healthcare 

Workplace Violence Regulations 
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• Adopted April 1, 2017 

• Policy 

• Site-specific Prevention Plans 
― Environmental risk assessment 
― Patient-specific and visitor risk assessment 
― Procedures to correct hazards 
― Procedures for post-incident investigation 

• Training 
― Initial and annual refresher 
― “Responder” and annual refresher 

• Recordkeeping 

• Reporting 
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Key Challenges 
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• In most cases perpetrators of workplace violence have entered into the facility 
to receive care for themselves or someone they care about 
― High stress, high emotion 
― Diminished mental capacity from injury, illness, medical treatment, medical diagnosis 

• Healthcare workers must still provide care while maintaining their own safety 
and security 

• Changing the mindset that workplace violence is just a part of the job 
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Real Life Examples 

2014 
• Nurse stabbed in ear with pencil 
• Nurse stabbed multiple times with knife 

2014 
• Group of nurses beaten by patient with a metal pipe 

Maria 
• Choked with her own stethoscope 

Mary 
• Hit several times in the back with walker 
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How are you doing with respect to workplace violence injuries? 
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Interactive Poll – What are 
some of the barriers your 
organization faces? 
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Risk Assessments 
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Environmental Risk Assessment 

• Employees working in isolated areas 

• Poor illumination 

• Lack of physical barriers 

• Poor escape routes 

• Obstacles to accessing alarm systems 

• Areas where unauthorized access may 
occur 

• Furnishings that can be used as weapons 

• Storage of high value items such as cash 
or pharmaceuticals 

 

Procedures to identify and evaluate risk factors 
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Critically examine your work 
environment 

 • Parking lots 

• Walkways 

• Entryways 

• Reception areas 

• Offices 

• Patient care areas 

 

Questions to ask about your 
work environment 

 • Is there adequate lighting? 

• Do you have a convenient escape route? 

• Are you able to call for assistance if you 
need it? 

• What objects can potentially be used as 
weapons? 
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Assess Your Work Environment 



Complete Environmental Risk Assessments (Manual) 
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To Be High Level Flow – WPV Risk Assessments 

Conduct WPV 
Environmental 
Assessment 

 

Report WPV 
Environmental 
Assessments  

Identify 
WPV 

Hazards 

Conduct Risk 
Assessment of 
WPV Hazards  

 

Assess Residual 
Risk with controls 

in place  

Report Status of Issues 
and Actions 

Close Issues 
and Actions 

å 
 
 

ç 
 

Report Risk  
Assessment 

é 
 



å Conduct Environmental Assessments to Identify Hazards 
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ç Conduct workplace violence risk assessments on the hazards 
identified in the environmental assessment 
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é Manage issues and actions identified to completion 
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Best Practices for Behavioral Risk Assessments 

• Flag behavioral data in patient Electronic Medical Record 

• Use a “hall pass” to communicate WPV potentials during transport 

• Comprehensive visitor management program 

• Daily system wide safety briefings that cover WPV issues 
― Daily/shift unit specific safety briefings 

• Policies and procedures to manage disruptive persons 
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Recordkeeping 
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Reporting to Cal-OSHA 

72 Hours 
• ACTUAL PHYSICAL 

FORCE 
• Did the incident 

involve the actual 
use of physical force 
that resulted in (or 
had a high likelihood 
of resulting in) 
Injury or 
Psychological 
trauma / stress? 

24 Hours 
• ACTUAL PHYSICAL 

FORCE resulting in 
one or more days 
away from work 
restricted work, 
transfer to another 
job, medical 
treatment beyond 
first aid, loss of 
consciousness, 
significant injury  

24 Hours 
• ACTUAL USE OF 

FIREARM / WEAPON 
• Did the incident 

involve the actual 
use of firearm or 
other dangerous 
weapon (includes 
use of common 
objects as 
weapons)? 

24 Hours 
• Death 
• Serious injury / 

illness that requires 
inpatient 
hospitalization >24 
hours for other than 
medical observation, 
loss of any member 
of the body, serious 
degree of 
permanent 
disfigurement 
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Violent Incident Log 
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• The date, time, specific location, and department 
of the incident 

• A detailed description of the incident 

• A classification of who committed the violence  

• A classification of circumstances at the time of the 
incident  

• A classification of where the incident occurred  

• The type of incident, including whether it 
involved: 

― Physical attack 
― Attack with a weapon or object, including a gun, 

knife, or other object 
― Threat of physical force or threat of the use of a 

weapon or other object 
― Sexual assault or threat 
― Animal attack 
― Other 

 

• Consequences of the incident, 
including: 
― Whether medical treatment was 

provided to the employee 
― Who, if anyone, provided necessary 

assistance to conclude the incident 
― Whether security was contacted and 

whether law enforcement was 
contacted 

― Amount of lost time from work, if any 
― Actions taken to protect employees 

from a continuing threat, if any 

• Information about the person 
completing the Log including their 
name, job title, phone number, email 
address, and the date completed 
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Ask why? until you get to the root of the problem 

Root Cause Analysis – 5 Whys 
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Why • Why did the nurse strike her head? 

Why • Why was the patient chasing her? 

Why • Why was she trying to administer medication? 

Where • Where was the area the nurse was working? 

Why • Why was the cabinet next to the exit door? 

Why • Why was the cabinet door left open? 
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Track a live incident log with detail of information for reporting 
and analysis 
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Review incident 
log analytics to 
generate insights 
to improve safety 
and security  
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Annual Review 

• Comprehensive annual review is required and looks at the following 
information: 
― Staffing 
― Sufficiency of security systems 
― Job design, equipment and facilities 
― Security risks associated with specific units 
― The overall WPV plan 

» Policies and procedures 
» Hazard assessment 

» Incident review 
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Interactive Poll – What 
benefits do you think your 
organization can realize from 
reducing workplace violence 
events? 
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Recap and Questions 
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Contact Info 

• Jessica Smith Penhall 
― Jessica.Smith@bsigroup.com 
― 949.420.0667 

 

• Gary Robinson 
― Gary.Robinson@bsigroup.com 
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Please fill out our short survey to receive a 
free of copy of the session slides from 
today.  

Looking forward to discussing more 
advanced concepts on the next session. 
 

www.bsigroup.com/ehs  

Thank You for Attending 
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